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Extracts  from  Reports  by  Regular  and  Mil  itia  Offi- 
cers on  the  Joint  Army  and  Militia  Coast-Defense 
Exercises  During  the  Year  1910. 


STATE  OF  MAINE. 
Artillery  District  of  Portland.  i 

[Date  of  exercises:  July  IT  to  26,  1911.] 

Militia  Troops:  Headquarters,  band,  and  12  companies,  Coast  Artillery 
Corps,  National  Guard  of  Maine. 

[Col.  W.  P.  Newcomb,  Coast  Artillery  Corps,  commanding 
Artillery  District  of  Portland.] 

The  Reserves,  consisting  of  headquarters,  12  companies,  a 
band,  and  a  detachment  Hospital  Corps,  arrived  in  the  dis- 
trict on  Mondaj',  July  17,  and  proceeded  to  their  camps, 
which  had  been  prepared  by  the  advance  detachments. 
The  corps  headquarters.  Col.  Charles  Collins,  commanding, 
one  major,  one  major  and  one  captain  Medical  Corps,  and 
6  companies  (the  Fourth,  Fifth,  Eighth,  Ninth,  Tenth, 
and  Twelfth),  encamped  at  Fort  Williams.  The  lieutenant- 
colonel,  two  majors,  one  captain  and  one  first  lieutenant 
Medical  Corps,  the  band,  and  6  companies  (the  First,  Sec- 
ond, Third,  Sixth,  Seventh,  and  Eleventh)  encamped  at 
Fort  McKinley.    .  • 

No  organizations  and  no  officers  'or  men  of  the  Regular  es- 
tablishment camped  with  them. 

The  system  of  instruction  undertaken  this  year  was  radi- 
cally different  from  that  in  years  past,  when  the  Regular 
troops  had  their  coast-defense  exercises  at  this  time.  From 
the  outset  the  Reserves  took  full  charge  of  the  elements  of 
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defense,,  having  all  Regular  officers  and  all  rated  men  pres- 
ent to  instruct,  advise,  and  assist.  This  was  made  possible 
by  the  good  work  accomplished  during  the  indoor  season  by 
the  officers  and  enlisted  men  detailed  as  instructors  and 
assistant  instructors  in  the  various  State  armories. 

The  program  of  instruction  was  promulgated  in  General 
Orders,  Nos.  13  and  14,  these  headquarters.  It  was  carried 
out  with  such  modifications  as  were  imposed  by  inclement 
weather. 

Artillery  drills  were  started  on  the  afternoon  of  the  17th, 
and  from  the  first  showed  a  great  improvement  over  the 
past  year.  Subcaliber  practice  was  entered  on  on  the  fourth 
day,  and  in  most  cases  was  sufficiently  good  to  warrant  the 
holding  of  service  practice.  One  company,  the  Tenth,  was 
not  allowed  to  fire  on  account  of  its  poor  showing  in  drill 
and  subcaliber  work.  This  company  had  been  very  unfortu- 
nate in  having  its  armory  and  installation  at  Brunswick  de- 
stroyed by  fire  early  in  the  winter,  and  also  in  losing  its 
captain.  The  present  captain  of  the  company  had  been  com- 
missioned less  than  three  weeks  on  its  arrival  in  camp  and 
had  had  no  military  experience.  The  result  was  what  might 
have  been  expected,  and  was  clearly  shown  in  lack  of  effi- 
ciency and  poor  discipline.  The  3  companies  assigned 
to  8-inch  rifles.  Fort  McKinley,  were  allowed  to  fire  at  sta- 
tionary targets,  their  subcaliber  practice  having^been  fair, 
but  not  up  to  the  standard  of  the  others.  The  2  compa- 
nies assigned  to  mortars  at  Fort  McKinley  could  not  have 
service  practice,  as  one  pit  was  undergoing  alterations  at 
the  hands  of  the  Ordnance  Department,  while  the  carriages 
of  the  other  pit,  recently  remodeled,  had  not  been  proof 
fired.  One  company  (the  Eighth)  was  unable  to  fire  its 
record  shots  from  Battery  Blair  (12-inch  B.  L.  E.),  being 
prevented  by  bad  weather  and  shortness  of  time.  The  com- 
pany showed  its  excellent  spirit  and  interest  in  its  work  by 
requesting  to  remain  another  day  in  camp,  without  pay,  in 
order  to  fire  these  rounds.  The  request  could  not  be  granted, 
owing  to  the  fact  that  on  the  following  day  the  Ordnance 
Department  had  planned  to  proof  fire  the  mortars  at  Fort 
Preble,  requiring  a  clear  field  of  fire,  and  that  on  the  follow- 
ing day  the  boats,  targets,  and  field  of  fire  were  required 
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by  the  New  York  Militia,  who  had  been  here  for  three  days. 
It  is  greatly  regretted  that  this  company  coidd  not  fire,  and 
I  desire  to  testify  to  the  satisfactory  work  they  accomplished 
and  to  the  excellent  spirit  shown  by  officers  and  men.  ■  '• ' " 
The  other  companies  had  full  service  practice  at  moving 
targets,  with  results  that  showed  good  instruction  and  train- 
ing. The  time  of  loading  and  firing  was  slow,  due  to  lack 
of  long  practice  and  to  care  in  taking  all  precautions  for 
safety.  Two  of  the  standard  60  by  30  foot  targets  were 
destroyed,  one  by  a  shot  from  a  12-inch  and  one  from  a  10- 
inch  gun. 

Discipline  generally  was  good,  one  notable  exception  be- 
ing the  Tenth  Company,  which,  with  the  exception  of  the 
officers,  one  or  two  noncommissioned  officers,  and  perhaps  a 
half-dozen  privates,  was  absent  from  night  drill.  It  is 
imderstood  that  the  colonel  is  taking  disciplinary  measures. 

Camps  were  scrupulously  clean,  well  policed,  and  free 
from  flies.  There  was  no  illness  reported. 

The  Artillery  district  boat  from  the  Boston  district  was 
present  for  the  service  practice  and  was  of  most  material 
assistance. 

The  Reserves  broke  camp  and  returned  to  their  home  sta- 
tions on  July  26.  ■  ,  .  . 

The  required  reports  were  rendered.  They  show  that, 
without  exception,  the  officers  feel  that  this  has  been  the 
most  instructive  and  useful  encampment  that  has  been  held. 

The  following  are  the  more  important  recommendations 
made,  viz:  That  an  Artillery  district  boat  be  available  for 
use  at  each  post;  that  garbage  cans  be  dispensed  with, 
kitchen  incinerators  being  used  in  their  stead;  that  more 
targets  be  available,  so  that  in  case  of  the  destruction  of 
several  there  need  be  no  delay;  that  there  should  be  an 
"inspector-instructor"  at  each  post;  that  the  tour  of  duty 
be  two  weeks  instead  of  10  days.  Several  officers  of  the  Re- 
serves also  recommend  that  the  encampment  be  held  without 
the  limits  of  the  State. 

[First  Lieut.  V.  W.  Hall,  Second  Company.] 

Recommends:  That  efforts  be  made  to  send  the  corps, 
particularly  the  Portland  companies,  to  out  of  the  State 
posts.    This  should  not  be  construed  in  any  particular  as  a 
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reflection  upon  the  Portland  district  or  the  treatment  of 
the  militia  by  the  Regular  officers  and  men.  The  point  I 
desire  to  make  is  that  if  the  men  could  be  sent  out  of  the 
State  it  would  add  greatly  to  the  interest  of  the  tour,  would 
have  a  most  beneficial  influence  upon  enlistments,  and  would 
to  a  great  degree  improA-e  the  attitude  of  employers  toward 
allowing  the  men  leave. 

[Capt.  G.  A.  BUKER,  comanding  B'ourth  Company.] 

Recommends :  That  the  Fourth  Company,  if  possible,  be 
allowed  to  have  subcaliber  practice  at  Fort  Baldwin  next 
year  before  going  into  camp. 

This  company  is  one  of  the  best  in  the  Reserves,  and  the 
company  and  its  captain  deserve  great  credit  for  the  in- 
terest they  take  and  the  work  they  do  throughout  the  year. 
It  is  not,  however,  considered  feasible  to  allow  the  practice 
desired  at  Fort  Baldwin  for  the  reason  that  the  field  of  fire 
there  is  directly  over  a  number  of  cottages  in  Popham 
Beach,  among  which  a  "  short "  shot  might  fall. 

[Capt.  F.  A.  Gdptill,  eommancling  Fifth  Company.] 

Recommends:  That  sentinels  be  given  responsibility  in 
caring  for  property;  that  company  commanders  pay  more 
attention  to  instruction  in  niilitaiy  courtesy;  that  one  gun 
or  more  be  assigned  to  each  company ;  that  there  be  at  each 
post  a  boat  available  for  towing  targets;  that  examinations 
for  rated  positions  be  held  after  the  close  of  the  encamp- 
ment ;  and  that  the  tour  be  increased  to  two  weeks. 

These  are  all  good  recommendations,  and,  so  far  as  prac- 
ticable, should  be  carried  out. 

[Second  Lieut.  G.  B.  Fogg,  Fifth  Company.] 

Recommends:  That  arrangements  be  made  whereby  sub- 
caliber  ammunition  might  be  fired  by  the  companies  on 
Saturday  afternoons  during  the  spring  and  fall. 

It  is  believed  that  this  can  be  arranged,  provided  the 
annual  allowance  for  a  company  is  not  exceeded,  if  the 
company  can  be  got  together  and  taken  to  the  post. 

[Capt.  IfBLLEHEB,  Eighth  Company.] 

Recommends:  A  special  tour  of  duty  for  officers  at  the 
guns  and  range  stations.  .  i  r 
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The  district  commander  will  be  glad  to  assist  in  this 
matter.  The  Eighth  Company,  oAA^ng  to  adverse  weather 
conditions  and  the  total  destruction  by  a  shot  of  the  towed 
target  just  at  sunset  on  the  last  day  of  camp,  was  imable  to 
fire  its  record  shots.  This  was  a  disappointment  to  all  con- 
cerned, and  the  company  deserA-es  credit  for  good  work  in 
its  drills,  subcaliber  practice,  and  range  station  work  during 
the  firing  of  the  Ninth  Company.  ,       >■      .  , 

[Col.  Charles  Collins,  commanding  the  Reserves.] 

■  Eecommends :  That  subcaliber  practice  be  taken  up  as 
soon  as  a  company  has  sufiiciently  advanced,  to  be  followed 
I:)y  service  firing ;  that  a  suitable  boat  be  provided  for  use  in 
towing,  so  as  to  give  better  opportunity  to  fire ;  more  targets 
on  hand  for  the  different  firings  in  case  of  need ;  that  kitchen 
incinerators  be  used  in  place  of  garbage  cans. 

He  states  "  the  value  of  the  concentration  of  six  companies 
at  each  post  is  noted,  and,  if  possible,  a  scheme  of  further 
concentration  could  be  made,  it  Avould  be  of  profit.  The 
value  of  an  inspector-instrtictor  is  noted,  btit  instead  of  one 
to  each  corps  it  should  be  one  for  each  post." 

Several  officers  recommended  that  infantry  drills  be  held 
during  the  encampment.    Not  concurred  in.  .    •     i   .  v  .  : 

RECOMMEND  ATIOXS. 

That  hereafter  the  Coast  Artillery  Reserves,  when  serving 
at  Artillery  districts,  be  on  the  status  of  companies  of  the 
Eegular  service  having  service  practice  away  from  their 
home  stations,  and  that  the  instructor  regularly  detailed 
with  the  Reserves  accompany  them  in  the  capacity  of  fire 
commander. 

That  sufficient  funds  be  provided  to  thoroughly  screen 
all  kitchens,  and  to  cover  kitchen  roofs  with  tarred  paper 
or  other  waterproof  material. 

That  more  thorough  instruction  in  Infantry  drill  and 
guard  duty  be  given  during  the  Avinter  under  supervision 
of  the  regularly  detailed  instructor.         :  ■  -    .  •.  ■' 

That,  if  practicable,  the  tour  of  duty  be  two  full  weeks. 

That  lectures  be  omitted.  They  can  and  should  be  given 
by  the  instructor  of  the  Reserves  in  the  armories. 
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That  an  additional  inspector-instructor  be  detailed  during 
the  encampment,  so  as  to  provide  for  one  at  each  post. 

That,  if  practicable,  an  additional  Artillery  district  boat 
be  available  during  the  exercises,  in  order  that  vessel  track- 
ing and  subcaliber  practice  may  be  carried  on  simultane- 
ously at  both  posts.  ■"• 

Either  the  alloAvance  of  material  targets  (60  by  30  feet) 
for  this  district  should  be  increased  or  one  or  two  additional 
targets  should  be  provided  for  the  use  of  the  Reserves.  The 
cost  of  two  targets  destroyed  this  year  by  the  Reserves  should 
be  charged  against  the  State  allotment. 

i  '  [Maj.  W.  P.  PbncBj  Coast  Artillerj'  Corps.] 

An  effort  is  being  made  to  eliminate  officers  of  little  edu- 
cation and  to  replace  them  with  technical  men  and  college 
graduates.  To  avoid  friction,  this  will  be  a  slow  process, 
but  has  been  very  successful  thus  far. 

Officers  have  not  passed  examinations  on  first  or  second 
year  officers'  courses,  nor  the  gunners'  examination.   *   *  * 

While  in  camp  they  are  always  ready  and  anxious  to 
learn,  but  the  interest  flags  at  other  times. 

Enlisted  men  belong  to  the  mechanic  class  and  have  only 
a  limited  education.  The  corps  is  taking  an  interest  in 
Artillery  and  has  qualified  several  classes  of  gunners.  This 
corps  has  five  rated  men  and  is  working  on  more.  There  is 
one  second-class  electrician  sergeant  who  has  passed  the 
War  Department  examination. 

This  corps  is  active  and  energetic  in  its  efforts  to  become 
effective  Artillery  Reserves.  Its  efforts  to  secure  gunners, 
rated  men,  and  specialists  who  can  qualify  under  the  War 
Department  requirements  are  most  commendable  and  will 
soon  make  it  a  highly  efficient  organization.  This  corps 
has  shown  more  real  progress  during  the  past  year  than 
any  other  State  visited.  ,..  , 

'    '  RECOMMENDATIONS. 

That  new  gunners'  classes  be  organized  and  instructed. 
That  rated  men  be  instructed  and  examined. 
That  additional  specialists  be  secured. 
That  an  Artillery  engineer  be  secured. 
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That  an  officers'  camp  be  held  next  year.  The  officers  do 
not  know  the  drill,  and  their  inexperience  gives  rise  to  a 
lack  of  initiative,  which  is  their  marked  characteristic. 

[Capt.  M.  G.  Spinks,  Coast  Artillery  Corps.]       ■  "  1. 

As  a  result  of  the  experience  gained  during  this  encamp- 
ment and  the  encampments  with  militia  in  1908  and  1909. 
under  War  Department  General  Orders,  No.  4-1,  1908,  I 
believe  the  instruction  given  during  the  period  of  a  Coast 
Artillery  camp  should  conform  to  the  following  general 
ideas:  ..^  ■  ....^     ■  . 

The  instruction  to  be  in  the  service  of  the  guns  and  fire- 
control  installation,  subcaliber  practice,  preparation  for 
service  practice,  and  service  practice.  This  will  consume 
all  available  time.  Battery  drill,  including  gun-pointing 
tests,  to  be  the  usual  order  of  things ;  fire-command  drill  the 
exception.  Fire-command  stations  should  be  manned,  de- 
tails drilled  in  tracking,  batteries  reported  to  the  fire  com- 
mander, but  battery  drill  ordered.  Night  drills  limited  to, 
say,  two  during  the  period.  Subcaliber  to  be  taken  up  as 
early  as  possible  and  distributed  over  as  long  a  period  as 
possible.  It  may  be  possible  for  some  companies  to  fire  sub- 
caliber before  the  beginning  of  the  encampment.  Such 
should  be  authorized.  Subcaliber  being  principally  a  gun- 
pointing  school,  as  few  guns  as  will  answer  should  be  set 
aside  for  it,  leaving  all  others  for  the  usual  drills.  Trial 
shots  from  subcaliber  guns  are  useful  in  training  personnel 
in  determining  muzzle  velocities  from  trial  shots.  The  time 
consumed  in  General  Orders,  No.  44,  War  Department,  lec- 
tures, could  be  devoted  with  more  advantage  to  practical 
work — preparations  for  target  practice.  There  will  be 
sufficient  work  of  a  very  practical  and  instructive  kind  to 
keep  all  officers  and  many  enlisted  men  busy  most  of  the  time 
outside  of  drill  hours.  The  same  lectures  each  year  have 
grown  irksome  and  frequently  make  no  lasting  impression. 
As  a  substitute,  require  the  actual  performance  of  some  de- 
tail of  gun  or  position-finding  work,  or  the  solution  of 
problems.  For  example,  measuring  pressure  plugs,  deter- 
mining from  published  powder  data  the  initial  velocity  for 
the  trial  shots  they  are  to  fire;  analysis  of  reports  of  prior 
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firing  from  their  batteries.  These  things  all  have  to  be 
done — to  assemble  the  officers  and  require  it  done  under 
supervision  is  better  than  mere  talking.  A  man  usually 
remembers  what  he  does  with  his  own  head  and  hands. 

The  tendency  should  be  toward  throwing  the  full  re- 
sponsibility for  all  preliminary  arrangements  and  work 
during  the  encampment  on  the  militia.  In  no  other  way 
will  they  develop  self-reliance  and  initiative.  *  *  *  In 
my  opinion  too  much  is  now  done  by  the  Regulars  assigned 
to  instruct.  It  is  sometimes  easier  to  do  a  thing  than  to 
show  an  inexperienced  man  how. 

The  Marine  Reserves  are  not  ready  for  problems  in  attack 
and  defense  or  any  other  exercises  not  closely  related  to 
firing  of  their  guns. 

There  should  be  no  guard  duty  or  Infantry  exercises 
other  than  an  evening  parade  followed  by  a  short  Infantry 
drill,  and  possible  calisthenics  in  the  early  morning.  If  for 
any  reason  guard  is  found  necessary,  it  should  be  by  com- 
pany and  not  by  detail  from  the  several  companies. 

The  separation  of  this  command  into  two  parts  at  differ- 
ent posts  has  not  been  productive  of  the  best  results.  The 
methods  of  instruction  were  necessarily  different.  The 
colonel  in  command  could  exercise  little  or  no  control  of 
the  companies  detached  from  his  headquarters.  These  com- 
panies are  from  Portland  and  seven  other  towns  within  a 
radius  of  about  40  miles.  They  are  seldom  if  ever  brought 
together  except  at  the  annual  encampments.  It  is  therefore 
very  desirable  to  assemble  them  all  at  one  place  so  that'  the 
colonel  and  other  field  officers  may  exercise  their  proper 
commands,  so  as  to  become  acquainted,  so  that  instruction 
may  be  concentrated  and  gun  practice  facilitated.  The  12 
companies  are  assigned  to  6-inch,  8-inch,  10-inch,  and  12- 
inch  guns,  and  to  12-inch  mortars.  Companies  at  different 
home  stations  must  have  separate  instruction,  but  the  in- 
struction for  companies  at  the  same  home  station  might  be 
combined  with  ad'\^antage.  The  Portland  companies,  four  in 
number,  are  assigned  to  6-inch  and  10-inch  guns  and  to  mor- 
tars. They  should  be  the  same.  The  question  of  reassign- 
ment and  consolidation  of  camps  is  now  under  consideration. 

A  longer  period  in  camp  would  have  enabled  all  service 
practice  to  be  completed.    The  three  days  following  the 
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encampment  Avould  have  been  ample,  breaking  camp  on 
Saturday  instead  of  Wednesday. 

The  matter  of  education  of  Militia  officers  in  their  mili- 
ta.vj  duties  is  recommended  for  serious  consideration. 

The  enlisted  personnel  is  constantly  changing,  too  rapidly 
for  etiiciencj^  I  am  not  certain  Avhat  the  causes  are  and 
am  not  prepared  to  suggest  remedies.  Broadly  speaking, 
something  must  be  done  to  pojDularize  the  State  military 
service  so  as  to  attract  more  men  and  to  hold  them.  Fed- 
•t>ral  paj  has  been  suggested.  The  State  of  Maine  noAv  pays 
for  all  drills.  Others  are  asking  for  an  encampment  away 
from  their  "  own  bacli:  door  "  as  they  commonly  express  it — ■ 
Boston,  New  London,  or  New  York.  This  idea  is  growing- 
popular.  I  do  not  recommend  it.  The  policy  of  training- 
troops  at  the  guns  they  are  to  work  in  case  of  war  should 
be  adhered  to.  The  Maine  Coast  Artillery  are,  as  I  under- 
stand it,  intended  primarily  for  the  defenses  of  Portland. 

[Maj.  James  Robb  ChdrcH;,  Medical  Corps,  United  States  Army.] 

DETACHMENT    OF    HOSPITAL    CORPS,    COAST    ARTILLERY  CORPS, 
NATIONAL  GUARD  OF  a^AINE.         .  ; 

The  medical  officers  are  not  proficient  in  preparation  of 
reports  and  returns.  I  instructed  them  in  this  as  far  as 
practicable  during  their  stay  in  camp,  giving  them  reports 
and  returns  to  make  out  and  correcting  them  afterwards. 

Both  officers  and  enlisted  men  manifested  a  willing  dis- 
l)osition  to  correct  defects  noted.  While  discipline  was  not 
rigid  on  the  part  of  the  militia  organizations,  yet  there  were 
no  breaches  noted. 

Obedience  to  orders  was  often  tardy  and  uncertain  on 
the  part  of  the  enlisted  men,  but  this  appeared  to  be  due  to 
ignorance  rather  than  to  any  spirit  of  opposition.  Disci- 
pline had  considerably  improved  at  the  close  of  the  ma- 
neuvers. 

The  six  companies  at  Fort  Williams  used  garbage  cans, 
which  were  emptied  by  the  post  scavenger.  The  Fourth 
Compaii}'  Avas  the  only  one  of  these  companies  which  fol- 
lowed instructions  and  Avashed  their  cans  daily. 

While  not  bad,  the  garbage  disposal  did  not  measure  up 
to  the  exact  standard  which  makes  it  a  crime  to  find  bits 
of  bread,  bacon,  etc.,  scattered  about  the  cans. 
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In  the  camp  at  Fort  McKinley  no  cans  were  used,  all 
garbage,  liquid  and  solid,  being  disposed  of  by  kitchen 
trench  crematories  and  the  condition  was  most  satisfactory. 

I  believe  it  would  be  better  for  the  detachment  to  run  its 
own  mess.  They  had  a  strength  of  21  and  2  qualified  cooks. 
In  so  doing  they  would  have  practical  schooling  in  the 
preparation  of  the  ration  in  the  field  and  in  camp  police 
incidental  thereto. 

The  Hospital  Corps  men  were  given  practical  work  at  their 
own  dispensary  and  were  drilled  both  by  their  own  medical 
officers  and  noncommissioned  officers  and  jointly  with  the 
Regular  detachment. 

REMARKS. 

'   That  the  Hospital  Corps  run  its  own  mess. 

If  practicable  the  members  of  the  detachment  should  have 
some  schooling  in  equitation. 

Under  the  present  militia  organizantion  they  are  not  nec- 
essarily confined  to  duty  with  nonmobile  troops. 

A  course  of  instruction,  at  least  for  the  commissioned 
officers,  during  the  winter  months  either  by  correspondence 
or  by  lectures  and  "  quizzes  "  by  designated  medical  officers 
of  the  Regular  service  would  ground  them  in  work  in  whicli 
they  are  at  present  deficient. 

The  line  officers  of  the  militia  at  present  have  such  in- 
struction. 

So  far  as  can  be  judged  from  the  limited  opportunities 
afforded  by  the  present  experience,  militia  medical  officers 
and  noncommissioned  officers  are  less  qualified  in  their  par- 
ticular duties  than  are  the  line  officers  and  the  noncommis- 
sioned officers. 

In  view  of  the  fact  that  the  importance  of  a  trained  Sani- 
tary Corps  in  time  of  war  is  secondary  only  to  the  fighting 
force  itself,  and  that  the  efficiency  of  the  latter  depends 
largely  upon  the  ability  of  the  former  to  prevent  more  than 
an  inevitable  minimum  of  noneffectiveness,  and  since  also, 
in  general,  it  is  impracticable  for  militia  medical  officers  to 
take  the  course  at  the  Army  Medical  School,  it  is  suggested 
that  some  advantage  could  be  derived  by  detailing  Regular 
medical  officers  as  instructors,  other  than  during  the  brief 
period  of  an  encampment,  whenever  circumstances  render 
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such  detail  practicable,  and  their  presence  would  be  accept- 
able. 

So  far  as  could  be  observed  here,  State  medical  officers 
are  willing  and  anxious  to  learn  the  military  side  of  their 
profession  and  are  glad  to  adopt  suggestions  or  to  receive 
instructions  proffered  in  a  proper  spirit. 

With  reference  to  McCall  incinerators,  it  is  recommended 
that  they  be  located  with  due  reference  to  natural  air  cur- 
rents, preferably  on  high  ground,  and  with  ample  chimneys 
in  order  to  prevent  back  drafts.  .  , 

LLleut.  Col.  W.  O.  Peterson,  Coast  Artillery  Corps,  National  Guard  State 

of  Maine.] 

Recommends:  That  in  future  cookliouses  and  mess  shel- 
ters be  prepared  in  advance  of  the  arrival  of  the  troops. 
That  the  date  of  our  tour  of  duty  coincide  with  that  of  the 
Regular  troops,  or  that  larger  details  be  made  as  in- 
structors. 

[Maj.  James  M.  Palmer,  Coast  Artillery  Corps,  National  Guard  State  of 

Maine.] 

The  tour  of  duty  has  proven  very  satisfactory  and  the 
course  of  instruction  as  carried  out  reached  every  officer  and 
enlisted  man  in  a  manner  that  must  prove  valuable  not  only 
to  the  individual  but  to  the  corps  as  a  whole.  The  military 
courtesy  and  discipline  was  very  much  better  than  at  any 
previous  tour    *    *  *, 

The  several  range  details  deserve  special  commendation 
for  the  work  accomplished,  which  shows  the  result  of  pre- 
vious instructions  at  the  home  stations  and  proves  that  this 
course,  xmder  supervision  of  Regular  officers,  given  at  the 
home  stations  throughout  the  winter  was  the  correct  method. 

Recommends:  That  at  least  one  boat  be  at  the  service  of 
each  post,  so  that  drills,  subcaliber  and  service  practice 
might  be  continued  without  interruption. 

I  Maj.  Myron  B.  Bennett,  Coast  Artillery  Corps,  National  Guard  State  of 

Maine.] 

During  the  exercises  the  Coast  Artillery  Reserves  have 
manifested  a  great  amount  of  zeal,  but  the  general  improve- 
ment was  not  what  it  should  have  been.  Speed  was  at- 
tempted before  learning  the  details.    Before  the  Reserves 
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can  ever  become  efficient  in  artillery  drill  they  must  master 
the  details  before  attempting  speed.  The  response  to  calls 
and  orders  were  not  prompt.  The  work  of  the  telephone 
was  very  inefficient  at  times.  It  would  appear  that  all  of 
these  deficiencies  might  be  corrected  when  the  troops  are  in 
their  armories. 

Recommends:  So  far  as  the  State  troops  are  concerned, 
it  is  my  opinion  that  it  would  be  greatly  to  their  advantage 
to  have  the  Regulars  in  camp  with  them.  With  this  ar- 
rangement, Imowledge  is  acquired  by  observation,  aslring  of 
questions,  and  criticisms  from  the  Regulars,  which  in  the 
past  has  been  one  of  the  best  sources  of  information  for  the 
militia. 

If  the  daily  parade  could  be  omitted  and  more  time  given 
to  artillery  drill  the  efficiency  of  the  Reserves  would  be  in- 
creased. With  a  good  instructor,  it  is  not  a  difficult  task 
nor  a  question  of  very  much  time  to  develop  a  soldier  in  the 
Infantry  work,  but  in  Coast  Artillery,  for  the  militiaman 
at  least,  time  is  the  most  important  factor. 

[Maj.   F.  B.  W.   Welch,  Coast  Ai-tillei-y  Corps,  Nation.il  Guard  State  of 

Maine.] 

The  tour  has  been  of  great  benefit  to  the  members  of  the 
guard,  and  the  officers  of  the  Regular  Army  have  been  un- 
tiring in  their  efforts  to  make  duty  beneficial  to  both  offi- 
cers and  men. 

Recommends:  That,  if  possible,  arrangements  be  com- 
pleted for  the  tour  prior  to  the  arrival  of  the  troops. 

[Capt.  F.  E.  CoMMiNGS,  Coast  Artillery  Corps,  National  Guard  State  of 

Maine.] 

Recommends:  That  the  Regulars  be  encamped  at  the 
same  time  and  that  thej  drill  witli  the  militia;  this  would 
cause  rivalry,  which  is  desired,  and  also  we  would  be  able 
to  man  all  guns. 

Suggests  *  *  *  obtain  steam  vessels  for  tracking 
purposes  and  not  be  obliged  to  depend  on  sailing  craft 

*  *  * :  that  the  militia  alternate  years  in  coming  to 
Portland    *    *    * ;  that  the  encampment  be  in  September 

*  *    * ;  that  it  consist  of  2  weeks  rather  than  10  days 

*  *    * :  that  men  in  the  militia  be  paid  extra  for  reenlist- 
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ments  the  same  as  the  Regulars;  and  that  everything  possi- 
ble be  done  to  increase  the  size  of  the  companies  of  the  Na- 
tional Guard ;  they  are  much  too  small  and  it  is  ver}-  hard  to 
obtain  the  right  results  from  the  small  numbers.  Urges 
that  a  guard  of  Regular  troops  be  established  throughout 
the  10  days  at  Government  dock  and  at  Casco  Bay  Land- 
ing, and  that  no  member  of  the  militia  be  allowed  to  go  to 
the  city  Avithout  a  pass,  and  that  company  commanders  issue 
these  passes.  :      ,  ' 

[Capt.  W.  P.  Norton,  Coast  Artillery  Corps,  National  Guard  State  of  Maine.] 

Unless  some  means  may  be  found  to  give  proper  attention 
and  instruction  to  mortar  companies,  I  would  most  emphati- 
cally recommend  that  they  be  transferred  to  some  other 
branch. 

Great  progress  has  been  made  and  the  condition  of  camps 
show  the  effect  of  the  instruction  in  camp  sanitation. 
Guard  duty  shows  a  slight  improvement  over  past  years,  but 
is  still  far  from  being  as  snappy  and  efficient  as  it  should 
be.  Military  courtesy  improved  during  the  latter  days  of 
camp. 

As  an  aid  in  recruiting  the  Portland  companies  I  would 
suggest  that  they  be  ordered  into  camp  out  of  the  State 
at  least  once  in  3  years,  as  in  most  instances  the  10 
days  given  to  camp  constitutes  these  men's  vacations,  and 
they  object  very  strongly  to  camping  in  their  OAvn  back 
yard.    *    *  *. 

[Capt.  Geo.  C.  Webber,  Coast  Artillery  Corps,  National  Guard  State  of  Maine.] 

The  camp  site  was  ideal,  the  sanitary  arrangements  fairly 
good,  the  food  excellent,  and  on  the  Avhole  the  men  were 
better  situated  and  more  contented  than  ever  before.  The 
fompany  made  steady  advances  in  target  practice  *  *  * 
and  the  range  section  improved  remarkably.  We  were 
especially  fortunate  to  have  A'er}^  able  noncommissioned 
officers  as  instructors. 

[Capt.  Wm.  Smith,  Coast  Artillery  Corps,  National  Guard  State  of  Maine.] 

Recommends:  Kitchens  should  be  boarded  up  to  the  top 
and  covered  with  roofing,  and  windows  put  in  so  that 
screens  could  be  used,  and  floors  put  in. 
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Incinerators  should  be  done  away  with  and  water-closets 
built. 

Mess  tents  should  be  coA'ered  over ;    *    *  *. 

[Capt.  Harry  Goodibr,  Coast  Artillery  Corps,  National  Guard  State  of  Maine.] 

In  summing  up  the  benefits  derived  from  this  tour  of 
duty  it  is  ni}'  opinion  that  by  throwing  the  Coast  Artillery 
Corps,  National  Guard  State  of  Maine,  on  its  own  resources, 
practically,  and  with  the  added  conveniences  installed 
*  *  *  has  made  this  by  far  the  most  beneficial  since 
entering  the  Coast  Artillery  Corps. 

Suggests  that  better  boat  service  be  arranged;  that  the 
tour  of  duty  be  increased  to  two  weeks,  and  that  we  start 
in  sooner  on  our  subcaliber  practice  so  we  can  get  more  of  it. 

[Capt.  Asa  Cdshman,  Jr.,  Coast  Artillery  Corps,  National  Guard  State  of 

Maine.] 

This  has  been  the  most  satisfactory  tour  of  duty  that  we 
have  had,  both  in  regard  to  instruction  and  discipline. 

Recommends  that  subcaliber  practice  start  earlier  in  the 
tour  so  that  service  practice  could  be  commenced  without 
delay  and  thus  obviate  danger  of  losing  time  on  account  of 
weather,  etc. 

[Capt.  J.  H.  Machette,  Coast  Artillery  Corps,  National  Guard  State  of 

Maine.] 

v  On  the  whole  I  feel  that  the  tour  of  duty  has  been  a 
great  success  and  that  both  officers  and  men  have  profited 
by  the  able  instruction  furnished  them. 

Recommends:  That  after  three  days  of  drill  on  the  guns 
and  observation  stations  sufficient  tugs  and  targets  be  pro- 
vided so  that  either  service  shots  or  subcaliber  may  be  fired 
at  every  available  opportunity.  That  a  guard  be  mounted 
every  night  during  the  tour;  otherwise  it  is  very  difficult 
to  properly  police  the  camps  and  prevent  raiding  of  cook 
houses,  etc.  That  parade  and  Infantry  drill  be  held  every 
night  possible  to  give  the  various  companies  every  oppor- 
tunity to  perfect  this  branch  of  the  service. 

[Capt.  J.  .T.  A.  Mdlhearn,  Coast  Artillery  Corps,  National  Guard  State  of 

Maine.] 

The  drill  and  instruction  at  the  guns,  in  the  magazine 
and  range  station  were  under  the  superivision  of  Capt. 
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Musgrave  and  a  most  able  and  efficient  staff  of  noncommis- 
sioned officers,  and  in  my  opinion  resulted  in  noticeably  in- 
creased efficiency  OA^er  last  year,  notwithstanding  there  had 
been  at  least  TO  per  cent  changes  in  the  personnel  of  this 
company  since  the  last  tour  of  duty. 

All  of  this  company  had  high  expectation  of  an  exceed- 
ingly good  showing  at  subcaliber  practice,  but  I  believe  the 
result  at  least  equalled  that  of  last  year.  Service  practice 
aroused  much  interest  and  I  believe  had  a  very  good  and 
lasting  effect.  As  the  service  practice  is  the  zenith  of  the 
ambition  of  the  men,  I  am  skeptical  of  continued  interest 
until  next  year  among  the  majority  of  the  enlisted  strength. 
I  would  suggest  that  at  future  tours  the  service  practice  be 
a  reward  of  merit  based  on  subcaliber  practice;  that  is, 
a  certain  figure  of  merit  be  required  at  subcaliber  practice 
before  a  company  be  allowed  service  practice. 

In  my  opinion  the  method  of  guard  duty  adopted  at  this 
camp  was  wholly  inadvisable,  as  it  did  not  allow  proper 
instruction  in  this  all-important  duty  and  gave  the  new  men 
especially  a  wholly  erroneous  idea  of  their  duty  while  on 
guard;  and,  on  the  other  hand,  allowed  an  opportunity  for 
the  older  and  more  knowing  men  to  shirk  and  slight  the 
proper  performance  of  their  duties. 

Added  interest  would  be  aroused,  especially  among  the 
enlisted  men  of  the  companies  stationed  at  Portland,  if  some 
arrangement  could  be  devised  whereby  the  future  tours  of 
duty  would  necessitate  a  trip  farther  from  their  home 
station. 

[Capt.  D.  W.  Wextworth,  Coast  Artillery  Corps,  National  Guard  State  of 

Maine.]      .  , 

The  tour  of  duty  in  my  opinion  has  been  a  profitable  one. 
The  companies  have  shown  decided  improvement  over  last 
year,  in  their  work,  due  to  excellent  instruction  during  the 
past  winter  from  Regular  officers  and  noncommissioned 
officers. 

The  target  practice  has  been,  on  the  whole,  very  satisfac- 
tory; in  some  cases  excellent.  Better  work  would  undovibi;-. 
edly  have  been  done  had  a  sufficient  number  of  boats  been 
available   for  towing  targets,  and  the   service  practice 
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crowded  into  practically  one-half  day,  which  did  not  allow 
ample  time  for  figuring  out  of  data,  and  their  assimilation. 

Recommends:  That  subcaliber  practice  begin  on  the  sec- 
ond day  in  camp  so  that  companies  may  have  sufficient  time  to 
fire  their  allotted  number  of  rounds  of  ammunition  *  *  *. 
That  adequate  towing  facilities  be  provided  *  *  *.  That 
a  sufficient  number  of  material  targets  be  provided  *  *  *, 
That  powders  be  of  the  same  lot.  That  projectiles  be  of 
the  same  kind. 


STATE  OF  NEW  HAMPSHIRE. 


Artillery  District  of  Portsmouth.  .    ,  , 

[Date  of  exercises:  Sept.  5  to  12,  1911.] 

Militia  troops:  Four  companies,  Coast  Artillery  Corps,  and  detachment  of 
Hospital  Corps,  National  Guard  of  New  Hampshire. 

[Capt.  G.  R.  Hancock^  Coast  Artillery  Corps,  commanding  Artillery  District 

of  Portsmouth.] 

The  schedule  as  previously  planned  was  carried,  out, 
though  it  Avas  necessary  to  change  the  time  of  certain  exer- 
cises, owing  to  bad  weather. 

Service  practice  with  the  12-inch  guns  was  held  on  the 
afternoon  of  September  11  and  the  morning  of  September 
12  by  the  First  and  Third  Companies,  respectively.  Each 
company  fired  two  trial  shots.  No  record  shots  were  fired, 
as  I  considered  the  militia  not  qualified  to  have  regular  serv- 
ice practice,  but  was  anxious  for  them  to  have  the  experience 
of  firing  a  large  gun.    *    *    *      t-r-..     w.,.-^     ?  ''i     -  ■ 

While  the  results,  as  far  as  a  knowledge  of  service  practice 
is  concerned,  were  small,  the  lesson  was  good  for  the  militia, 
for  in  those  four  shots  they  learned  to  fire  a  large  gun  and 
not  be  afraid  of  it.    *    *  * 

Service  practice  was  not  held  at  the  6-inch  battery,  as  I 
decided  that  no  practical  results  could  be  obtained  by  fur- 
ther firing. 

^  ^  H:  4s  4:  iH 

During  the  eight  days  of  the  encampment  there  were  three 
half  days  of  rain,  which  materially  cut  down  the  time.  It 
is  therefore  strongly  recommended  that  the  encampment 
hereafter  be  at  least  10  days  in  duration. 

Battery  commanders  were  required  to  check  up  and  sign 
for  all  property  at  their  respective  batteries  upon  arrival 
and  to  turn  it  over  again  in  the  usual  manner,  thus  giving 
them  an  idea  of  property  responsiblity. 

1» 
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The  militia  was  made  to  blend  powder  under  my  super- 
vision, all  the  officers  witnessing  it. 

Every  morning  for  about  half  an  hour  all  officers  were 
gathered  together,  and  discussions  of  military  subjects  were 
held.    *    *  * 

There  is  no  criticism  to  make  in  the  matter  of  sanitation, 
uniforms,  personal  hygiene,  obedience  to  orders,  and  mili- 
tary appearance,  except  for  one  infraction  of  discipline,  re- 
ferred to  beloAV. 

The  paper  work  was  quite  satisfactory  and  compared 
with  any  of  the  kind  I  haA^e  seen  before  by  militia. 

There  was  only  one  breach  of  discipline,  when  one  entire 
company,  except  the  officers,  was  absent  from  night  drill. 
I  investigated  this  and  came  to  the  conclusion  that  it  was 
mostly  the  fault  of  one  of  the  lieutenants  of  the  company, 
who  gave  orders  in  this  case  in  such  a  way  as  to  allow  the 
men  to  take  advantage  of  a  double  interpretation.  I  do 
not  believe  this  will  occur  again  among  these  troops. 

The  principal  fault  noticed  was  the  lack  of  knowledge  in 
range-finding  work,  due  partly  to  the  fact  that  companies 
could  not  each  furnish  complete  range  details,  and  also  to 
lack  of  previous  instruction. 

The  governor  of  New  Hampshire  was  here  from  Sep- 
tember 10  to  12,  and  reviewed  and  inspected  the  troops  and 
camps.  He  was  accorded  the  usual  salute  and  honors  due 
his  position.  ■ 

The  Regular  troops  from  Boston  and  Portland  arrived 
here  the  day  before  the  militia  left.  The  intention  of  this 
arrangement  was  to  let  the  militia  see  night  firing  one 
night,    *    *    *.      i  - 

During  the  month  preceding  the  exercises  I  arranged  my 
own  night  drills  so  as  to  coincide  with  the  weekly  drills  of 
the  First  Company,  Coast  Artillery  Corps,  National  Guard 
of  New  Hampshire,  and  sent  a  boat  each  time  for  them. 
The  results  were  most  satisfactory,  as  shown  by  their  drill 
and  knowledge  of  materiel,  as  compared  with  the  other 
militia  companies.  It  is  recommended  that  this  matter  be 
taken  up,  with  a  view  to  having  this  done  in  all  districts 
where  it  is  practicable.    *    *  * 
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*    *    *    During  this  encampment,  due  to  the  zeal  of  the 

militia,  the  results  were  greater  than  I  had  expected. 
*    *  * 

One  of  our  Regular  officers  stationed  in  this  district  was 
on  sick  report  during  the  encampment,  which  left,  in  addi- 
tion to  the  special  instructor  of  militia,  Lieut.  Pendleton, 
only  three  of  us  to  carry  on  all  the  administrative  work  of 
the  district  and  help  instruct  the  four  companies  of  milita, 
one  of  them  being  assigned  to  a  battery  at  Constitution  and 
the  others  to  batteries  at  Stark,  a  mile  apart. 

Recommends:  That  the  militia  be  sent  here  for  12  days. 

That  the  Fourth  Company  be  changed  to  a  3-inch  battery, 
pending  the  removal  of  the  telephone  and  electric-light 
wires  in  front  of  the  8-inch  battery. 

That  in  future  one  Regular  officer  as  instructor  be  sent 
here  for  each  militia  company. 

^  ^  ^  ^fi  ^* 

[Second  Lieut.  W.  Abmistead  Pendleton,  Jr.,  Coast  Artillery  Corps.] 

Recommends :  That  at  least  two  engineers  and  two  elec- 
trician sergeants  be  appointed  in  this  organization.  There 
are  a  number  of  mechanics  and  electricians  in  the  organiza- 
tion who  should  be  able  to  qualify  for  these  positions. 
These  men  could  be  instructed  in  the  handling  of  search- 
lights, power  plants,  etc.,  during  encampment,  and  if  neces- 
sity should  arise  would  enable  this  organization  to  operate 
a  fortification  without  outside  assistance. 

That  each  company  commander  be  required  to  make  out 
a  complete  manning  table  for  his  company,  and  that  each 
table  shall  show  a  complete  range  section;  and  in  case  the 
number  of  men  does  not  permit  the  complete  manning  of  a 
battery,  one  gun  section  be  omitted  from  the  table. 

That  the  fire  commander  make  out  a  complete  manning 
table  for  fire  command,  detailing  necessary  men  from  com- 
panies, and  that  the  manning  tables  from  the  companies  be 
embodied  with  this  and  copies  furnished  all  organizations 
before  the  next  encampment.  ^;  ^  -i:*         j,:  ^^^^i  -l 

That  the  time  devoted  to  infantry  drill  during  encamp- 
ment be  reduced  to  a  minimum. 

It  is  also  recommended  that  a  certain  number  of  weekly 
driU  nights  of  the  different  companies  be  assigned  to  Artil- 
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lery  instruction  and  the  remainder  to  Infantry  drill  and 
instruction.  This  is  especially  necessary  in  case  an  officer 
is  detailed  by  the  district  commander  to  instruct  at  these 
meetings.        ..  .. 

[Second  Lieut.  H.  C.  Allen^  Coast  Artillery  Corps.] 

-  The  paper  work  was  very  well  done.    The  period  of  en- 
campment was  too  short.    The  pay  rolls  were  well  and* 
quickly  made  out. 

The  range  sections  were  very  inefficient,  but  showed 
marked  improvement.  As  most  of  the  armories  have  plot- 
ting boards,  range  boards,  etc.,  it  is  believed  that  they  could 
be  better  prepared  if  they  did  more  work  at  home. 

Lack  of  Regular  officers  for  each  company  was  a  great 
drawback,  since  the  increased  work,  due  to  the  militia, 
makes  the  time  of  the  officers  stationed  here,  available  for 
instruction,  very  limited. 

[First  Lieut.  John  Mather,  Coast  Artillery  Corps.] 

Quartermaster's  department. — The  bill  of  lading  was 
turned  over  to  the  quartermaster  at  this  post  to  check  the 
j)roperty.  The  majority  of  the  proi:)erty  was  described  by 
weight  only,  the  Gold  Medal  cots  being  the  only  articles  de- 
scribed by  number.  It  is  believed'  that,  if  the  regular 
quartei'master  at  the  post  of  encampment  is  to  check  the 
property,  it  should  be  carefully  described,  in  order  that  it 
may  be  correctly  checked  off  on  arrival.  Otherwise  the 
work  in  the  quartermaster's  department  was  very  thorough 
and  deserves  commendation. 

Subsistence  department. — Some  of  the  field  ranges  were 
incomplete,  necessitating  the  borrowing  from  the  post  of 
sections  of  stovepipe  joints  and  elbows. 

It  is  suggested  that  the  ration  returns  be  prepared  in  ad- 
vance and  sent  by  the  mess  sergeant  of  each  organization  to 
reach  the  place  of  encampment  before  arrival  of  the  troops, 
in  order  that  stores  and  allowances  may  be  drawn,  the 
cooking  utensils  thoroughly  cleaned,  and  preparations  made 
for  the  first  meal. 

It  is  also  believed  that  the  encampment  should  be  divided 
into  two  ration  periods,  first,  on  account  of  the  instmction 
it  affords  in  preparing  ration  returns  correctly,  and  in  cal- 
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culating  the  value  of  the  ration  and  drawing  the  allowances 
issued;  and,  second,  it  permits  the  rectification  on  the  sec- 
ond set  of  ration  returns  of  any  errors  made  in  the  first  ones 
submitted,  on  account  of  additions  or  subtractions  for  men 
joining  or  leaving  during  the  period  of  encampment. 

The  mess  sergeants  and  cooks  quickly  appreciated  the  ad- 
vantages of  the  ration.  Everywhere  a  good  variety  of 
food  was  served,  well  cooked,  and  in  sufficient  quantity. 
Three  of  the  four  companies  overdrew  their  allowances  to  a 
small  amount,  while  one  made  a  small  saving,  and  it  is  be- 
lieved that  if  these  companies  had  remained  in  camp  for  a 
longer  period,  giving  the  mess  sergeants  and  cooks  a  more 
extended  experience  in  handling  their  messes,  the  ration 
would  have  been  found  sufficient  for  all  their  needs.       .  v? 

[Contract  Surg.  Arthur  C.  Hbffbnger,  United  States  Army,  assistant  sani- 
tary ofl3cer.] 

The  first  morning  inspection  hj  the  sanitary  officers 
showed  slight  carelessness  in  policing  and  proper  neatness 
of  tents,  but  this  was  promptly  remedied  by  the  second  day, 
and  thereafter  the  police  and  general  condition  of  the  tents 
and  camp  were  entirely  satisfactory. 

The  company  kitchens  were  kept  in  an  excellent  state  of 
police.  The  food  was  of  good  quality,  generally  well 
cooked,  and  suitably  served.  The  kitchen  storerooms  were 
inadequately  supplied  with  shelving,  fly  screens,  and  ice 
boxes,  so  that  meat  and  vegetables  were  unduly  exposed.  I 
recommend  that  a  shelf  be  put  on  one  side  of  each  store- 
room for  bread  and  vegetables,  and  that  a  refrigerating 
box  with  a  shelf  across,  holding  ice,  meat,  etc.,  be  furnished 
for  each  company.  If  this  can  not  be  done,  a  large  refrig- 
erator should  be  supplied  in  which  meat  and  other  perish- 
able supplies  for  the  whole  battalion  can  be  kept.  The  bath- 
houses and  latrines  were  kept  in  perfect  sanitary  condition, 
the  water  supply  and  flushing  leaving  nothing  to  be  desired. 

The  medical  officers  with  the  battalion  were  Maj.  R. 
Wilkins  and  First  Lieut.  R.  J.  Graves,  Medical  Corps,  New 
Hampshire  National  Guard. 

There  was  practically  no  sickness  in  the  camp.  The  work 
of  Maj.  Wilkins  and  Lieut.  Graves  throughout  the  tour  of 
duty  was  intelligent,  conscientious,  and  unremitting,  and 


ARTILLERY  DISTRICT  OF  PORTSMOUTH. 


much  of  the  excellent  sanitation  of  the  camp  Avas  due  to 
their  effort.  The  Hospital  Corps  detachment  was  composed 
mostly  of  new  men.  They  took  to  their  work  earnestly 
and  performed  their  duties  in  a  very  satisfactory  manner. 
The  men  Avithout  exception  shoAved  great  AA'illingness  to 
learn.    *    *  * 

Lectures  on  military  hygiene  and  sanitation  Avere  given 
by  Maj.  James  R.  Church,  Medical  Corps,  United  States 
Army,  detailed  an  inspector-instructor  at  the  encampment. 

OAving  to  the  uncertainty  of  weather  conditions  during 
the  month  of  September,  it  is  earnestly  recommended  that 
hereafter  the  encampment  be  held  earlier  in  the  season. 

[Maj.  Chauncey  C.  Hoyt,  Coast  Artillery  Corps,  National  Guard  of  New 

Hampshire.] 

Recommends:  That  the  tour  of  duty  be  not  less  than  10 
days;  longer  time  preferred.  That  a  sergeant  be  detailed 
by  the  War  Department  as  instructor  for  the  Coast  Artil- 
lery Corps  of  NeAv  Hampshire.  That  cartridge  boxes  be 
issued;  also  cleaning  material,  both  soap  and  paste,  for 
care  of  belts. 

[Capt.  Frederic  T.  Harriman,  Coast  Artillery  Corps,  National  Guard  of  New 

,!SV'     ■  !:./■■;<  'i'''    ■  y-.'A-.^'  Hampshire.] 

'  Recommends :  That  a  Regular  Army  officer  and  noncom- 
missioned officer  be  detailed  to  each  company  for  instruc- 
tion. That  the  guard  be  made  smaller  and  excused  from 
guard  mount  until  one-half  hour  before  retreat.  That  the 
officers  and  noncommissioned  officers  for  guard  be  assigned 
by  name  and  the  privates  by  number  on  the  day  previous 
to  their  tour  of  duty.  That  the  latrine  guard  be  diminished 
to  two  men,  who  take  charge  of  latrines  and  shoAver  bath, 

{Capt.  Joseph  H.  Lavertue,  Coast  Artillery  Corps,  National  Guard  of  New 

Hampshire.] 

Recommends :  An  old  guard  fatigue  to  take  care  of  the 
work  about  the  camp  instead  of  continually  calling  for 
details,  which,  though  necessary,  breaks  the  plans  of  the 
company  commanders  and  first  sergeants.  That  if  the  time 
of  encampment  Avas  lengthened  to  10  days  it  Avould  be  a  long 
step  in  the  right  direction. 
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tCapt.  Alvin  K.  Foss,  Coast  Artillery  Corps,  National  Guard  of  New  Hamp- 
shire.] 

Eeconimends :  That  the  Coast  Artillery  Corps  of  New 
Hampshire  have  10  days  in  camp,  and  all  12-inch  guns  have 
subcaliber  tubes,  so  that  both  companies  assigned  to  1'2-inch 
guns  can  fire  at  the  same  time.  '  •  ■  ■ 

ICapt.  C.  C.  Crowley,  Coast  Artillery  Corps,  National  Guard  of  New  Hamp- 
shire.] 

Recommends :  That  the  Fourth  Company.  Coast  Artillery 
Corps,  National  Guard  of  New  Hampshire,  be  assigned  to 
either  the  6-inch  or  the  rapid-fire  guns.  Also  that  a  com- 
missioned officer  instead  of  a  noncommissioned  officer  be 
assigned  as  instructor  during  the  encampment. 

[First  Lieut.  I.  H.  Washbukn,  Coast  Artillery  Corps,  National  Guard  of  New 

Hampshire.] 

The  advantages  of  duty  with  Regulars  are  becoming  more 
apparent  each  year,  the  State  troops  showing  marked  im- 
provement in  personal  appearance,  discipline,  and  military 
courtesy.  n  ■  /. 

The  Regular  Army  pay  rolls  were  completed  this  year 
with  fewer  errors  and  in  much  less  time  than  ever  before, 
the  militia  first  sergeants  having  become  familiar  with  the 
forms. 

I  am  of  the  opinion  that  the  first  half  of  September  is  the 
best  time  of  the  year  for  these  maneuvers,  because  of  the 
small  amount  of  shipping  at  this  period  and  also  because 
many  militiamen  can  leave  their  regular  occupations  at  this 
time  who  could  not  get  away  in  midsummer. 

[First  Lieut.  C.  P.  Bodwell^  Coast  Artillery  Corps,  National  Guard  of  New 

Hampshire.]  ,^ 

Service  practice  being  held  by  the  companies  assigned  to 
the  12-inch  guns  tends  to  make  the  men  much  more  efficient. 
I  consider  the  encampment  a  great  success. 

[First  Lieut.  Fkank  T.  Moohe,  Coast  Artillery  Corps,  National  Guard  of  New 

Hampshire.] 

This  encampment  has  been  very  satisfactory  so  far  as  in- 
struction in  Artillery  drill  is  concerned,  but  would  recom- 
mend a  more  strict  enforcement  of  regulaticJns  relating  to 
camp  and  guard  details. 
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[First  Lieut.  Cyeus  E.  Robinson,  Coast  Artillery  Corps,  National  Guard  of 

New  Hampshire.] 

Kecommends :  That  the  noncommissioned  oflBcers  of  the 
Coast  Artillery  Corps,  National  Guard  of  New  Hampshire, 
be  instructed  daily  by  a  noncommissioned  officer  of  the 
United  States  Coast  Artillery  Corps;  that  a  conical  wall 
tent  be  issued  to  each  New  Hampshire  National  Guard 
Coast  Artillery  Corps  company  at  least  two  months  pre- 
vious to  the  encampment,  for  instruction  in  tent  pitching; 
that  during  the  winter  a  noncommisioned  officer  be  de- 
tailed from  the  One  hundred  and  fifty-sixth  Company,  Coast 
-  Artillery  Corps,  as  instructor  to  the  New  Hampshire  Na- 
tional Guard  Coast  Artillery  Corps. 

[Second  Lieut.  W.  H.  NatloBj  Coast  Artillery  Corps,  National  Guard  of  New 

Hampshire.] 

Recommends :  That  a  noncommissioned  officer  from  the 
Regular  Army  be  detailed  for  instruction  on  Artillery  drill. 

[Second  Lieut.  W.  E.  F.\rnham,  Coast  Artillery  Corps,  National  Guard  of  New 

Hampshire.] 

Recommends:  That  a  conical  wall  tent  be  furnished  each 
company  of  the  National  Guard  of  New  Hampshire,  Coast 
Artillery  Corps,  at  least  two  months  before  encampment,  for 
instruction  in  tent  pitching. 

[Second  Lieut.  Edgak  A.  Davis,  Coast  Artillery  Corps,  National  Guard  of  New 

Hampshire.] 

Recommends:  That  an  officer  instead  of  an  enlisted  man 
be  assigned  to  instruct  the  company. 

[Maj.  R.  WiLKiNS,  Medical  Corps,  National  Guard  of  New  Hampshire.] 

The  drainage  from  the  lavatory  and  shower  bath  should 
be  overhauled,  as  it  is  in  a  leaky  condition.  Boxes  of  small 
size  to  hold  the  toilet  paper  would  prevent  it  blowing  about 
and  an  unsightly  appearance. 

Our  equipment  is  now  in  good  shape  and  the  whole  com- 
mand tries  to  keep  a  clean  camp.    *    *  * 

[First  Lieut.  R.  J.  Graves,  Medical  Corps,  National  Guard  of  New  Hampshire.] 

The  sanitary  condition  of  the  camp  has  been  excellent  and 
the  men  have  taken  much  interest  in  working  toward  this 
end.  The  tour  of  duty  seems  to  me  to  be  too  short  to  accom- 
plish adequate  results  for  the  time  and  money  expended,  and 
I  believe  that  an  addition  of  three  or  four  days  to  the  allotted 
period  would  nearly  double  the  return  on  this  money. 


STATE  OF  MASSACHUSETTS.    •  ' 
Artillery  District  of  Boston.  ■  ' 

[Date  of  exercises,  July  9-18,  1911.]  ! 

Militia  troops:  Headquarters,  band,  and  12  companies.  Coast  Artillery 
Corps,  National  Guard  of  Massachusetts. 

[Col.  R.  H.  Pattebson,  Coast  Artillery  Corps,  commanding  Artillery  District 

of  Boston.] 

Suggests  that  the  time  of  the  exercises  be  not  less  than 
14  working  days,  not  including  Sundays,  which  could  be 
set  aside  for  visitors,  who  should  only  be  allowed  in  camp 
during  these  two  days.  Attention  called  to  recommenda- 
tions of  nearly  all  officers,  both  Regular  and  Reserve,  to  the 
desired  length  of  exercises. 

That  if  possible  the  Reserves  be  recruited  to  a  strength  of 
104  enlisted.  l.  v  ,  .  .  -  ;  •     .  .  = 

That  some  arrangements  be  made  by  which  a  storehouse 
could  be  ei'ected  at  each  post,  to  hold  the  camp  equipage  of 
companies  assigned  thereto,  avoiding  thereby  delay  when 
these  Reserves  are  suddenly  ordered  to  post  as  well  as  when 
ordered  for  exercises,  such  stores  to  be  under  lock  and  key 
and  subject  to  inspection,  moving,  and  overhauling  by  the 
State  authorities  only. 

That  the  installation  of  the  position-finding  equipment 
be  completed  in  all  armories  of  this  command,  to  enable 
them  to  properly  instruct  range  details  during  drill  periods 
therein,  and  that  dummy  guns,  etc.,  be  supplied  as  soon  as 
practicable. 

Company  officers  to  camp  and  mess  with  company. 
Reason,  a  better  understanding  of  the  use  of  rations. 
Owing  to  the  trouble  experienced  by  the  battalion  at  Fort 
Standish,  I  recommend  that  one  company,  6-inch  guns,  be 
assigned  to  Fort  Andrews;  one  company,  10-inch  guns,  to 
Fort  Strong;  and  one  company,  10-inch  guns,  to  Fort 

27 


28 


ARTILLERY  DISTRICT  OF  BOSTON. 


Warren.  The  commanding  officer,  Coast  Artillery  Corps, 
Massachusetts  Volunteer  Militia,  to  designate  the  companies 
to  go  to  Warren  and  Strong;  that  the  six  companies  not 
able  to  fire  this  year  be  the  first  to  fire  next  year. 

No  instruction  as  to  guard  duty,  infantry,  etc.,  that  can 
be  given  in  armories,  to  form  part  of  instruction  during 
duty  at  posts.    More  telephone  drill  in  armories. 

At  Fort  Andrews  the  Second  Company  fired  at  fixed 
targets,  the  commanding  officer  of  the  post  reporting  it  not 
qualified  to  fire  at  moving  targets;  the  Eighth  Company  at 
moving  targets;  Second  and  Eighth  companies  (mortars), 
Battery  Cushing.  Whitman  not  ready  caused  annoyance 
and  some  discontent  on  part  of  commanding  officer.  Second 
Company. 

At  Fort  Warren,  10-inch  and  12-inch  guns;  good  record. 

At  Fort  Strong  trial  shots  fired  by  all  companies  on  the 
15th ;  oAving  to  Sunday  intervening  firing  was  to  take  place 
at  Strong  and  Standish  on  Monday,  but  dense  fog  pre- 
vented that  day,  and  mist  on  Tuesday  morning  before 
departure.  All  other  companies  reported  qualified  to  fire 
at  moving  targets. 

[Lieut.  Col.  Thomas  Ridgway,  commanding  Port  Andrews,  Mass.] 

It  is  recommended  that  future  routine  reports  be  required 
only  of  inspector-instructor  and  detailed  observers. 

[Capt.  W.  H.  Menges,  Coast  Artillery  Corps.] 

Recommends :  That  a  more  detailed  program  be  arranged 
and  followed  at  each  post.  That  every  effort  be  made  to 
eliminate  theoretical  instruction  during  the  encampment, 
and  that  more  practical  work  be  attempted.  That  the 
militia  be  required  to  furnish  all  labor  in  connection  with 
the  policing  of  the  camp,  making  and  breaking  of  camp, 
and  hauling  of  supplies. 

[First  Lieut.  J.  T.  Rowe,  Coast  Artillery  Corps.] 

Recommends :  That  more  officers  of  the  Regular  Army  be 
sent  to  the  harbor  during  the  maneuvers. 

"jtl  ^^J.\;      [Second  Lieut.  L.  B.  Bender,  Coast  Artillery  Corps.] 

Recommends :  That  plans  for  the  encampment  be  worked 
out  more  in  detail  beforehand  by  both  Regular  and  militia 
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officers  responsible.  That  a  sufficient  number  of  Regular 
officers  be  supplied  a  post  where  the  encampment  is  held  to 
furnish  adequate  instruction.  With  the  limited  number  of 
officers  on  duty  at  this  post  the  instruction  possible  was 
entirely  inadequate.  That  when  Regular  officers  are  as- 
signed as  instructors  that  duties  be  clearly  defined  in  orders 
to  avoid  duplication  of  work  or  possible  conflicting  orders. 
That  more  regard  for  military  appearance  and  courtesy  be 
extended  from  the  enlisted  personnel. 

[Second  Lieut.  M.  B.  Willett^  Coast  Artillery  Corps.] 

Recommends:  That  the  Regular  organizations  and  the 
Reserve  organizations  encamp  during  the  same  period. 

[Second  Lieut.  B.  L.  DyeBj  Coast  Artillery  Corps.] 

Recommends:  That  better  administrative  unity  be  ob- 
tained. That  the  Regular  officer  be  held  responsible  for  the 
efficiency  of  each  militia  company.  That  6-inch  battery  have 
more  than  two  record  shots.  -  .  ,  .  : 

f  >  ' ; ,'  *  ' 

[Second  Lieut.  F.  Cannon,  Coast  Artillery  Corps.] 

Recommends :  That  the  companies  should  drill  more  with 
dummy  projectiles  before  their  service  practice.  The  Sec- 
ond Company  was  very  bad  in  the  handling  of  projectile  and 
trucks,  due  to  lack  of  drill. 

[Maj.  D.  W.  Ketcham,  commanding  Fort  Strong,  Mass.] 

Recommends:  That  all  work  of  a  theoretical  nature  and 
all  lectures,  except  on  the  material  which  the  Reserves  are 
actually  using,  be  omitted,  and  that  the  entire  time  of  officers 
be  devoted  to  the  practical  work  of  handling  and  drilling 
their  men. 

[Capt.  J.  L.  LoNGj  Coast  Artillery  Corps,  Instructor  of  Massachusetts  Vol- 
unteer Militia.] 

The  officers  and  enlisted  men,  especially  the  enlisted  spe- 
cialists, have  shown  considerable  interest  in  their  work. 

Recommends:  That  more  responsibility  be  placed  on  the 
militia  officers.  Instruction  should  be  given  by  the  militia 
officers,  supervised  by  a  Regular  officer,  and  all  instruction 
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be  practical.  All  work  except  practical  work  at  Coast  Ar- 
tillery be  eliminated.  Setting-up  exercises  for  men  new  to 
such  work  will  for  a  period,  of  a  week  or  10  days  do  more 
harm  than  good.  Infantry  formations  should  be  stopped, 
as  it  is  a  hardship  to  men  who  have  had  three  Artillery  drills 
in  a  day. 

;       A'      [First  Lieut.  P.  M.  GALLUP,  Coast  Artillery  Corps.] 

Exercises  very  successful.  More  has  been,  accomplished 
by  the  Reserves  themselves  without  help  than  in  the  three 
previous  years  I  have  had  the  opportunity  to  observe  their 
encampment. 

Recommends :  That  general  orders  pertaining  to  Coast 
Artillery  be  furnished  officers  of  the  Reserves  for  personal 
file. 

[Second  Lieut.  F.  L.  Pebbgo,  Coast  Artillery  Corps.] 

Recommends:  Because  of  limited  facilities  on  this  post 
each  company  of  militia  should  have  a  half-day  designated 
early  in  the  week  in  which  to  blend  its  powder  and  should 
blend  it  by  itself.  Fewer  lectures  should  be  given  on  ac- 
count of  lack  of  time.  As  instruction  in  guard  duty  can  be 
given  in  their  own  armory  as  well  as  here,  the  militia  guard 
should  not  exceed  several  privates  and  two  noncommissioned 
officers  and  should  be  mounted  with  the  regular  post  guard 
so  that  they  can  be  properly  instructed  and  supervised. 

[Second  Lieut.  E.  Roth,  Jr.,  Coast  Artillery  Corps.] 

Recommends:  That  as  the  companies  are  so  small  no 
guard  should  be  taken  from  them  during  drill  hours  and 
that  subcaliber  practice  be  started  earlier  in  the  encampment 
so  as  to  give  more  training  to  gun  pointers. 

[Maj.  William  Chambbulainb,  commanding  Fort  Warren,  Mass.] 

Exercises  successful.  The  commissioned  officers  and  per- 
sonnel have  shown  commendable  enthusiasm  in  performance 
of  their  duties.  There  has  been  a  noticeable  improvement  in 
the  drill  and  discipline  of  the  command  during  the  tour  of 
duty. 

Recommends:  In  order  that  company  officers,  especially 
company  commanders,  may  become  more  familiar  with  the 
handling  of  the  ration,  they  should  be  required  to  mess  with 
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their  companies.  On  several  occasions  the  company  cooks 
were  extravagant  in  use  of  articles  of  the  ration ;  more  food 
was  prejDared  than  was  necessary. 

The  battalion  staff  officers  were  zealous  but  had  no  pre- 
vious training  in  the  duties  of  Artillery  engineer  and  com- 
mimication  officer,  while  battery  commanders,  range,  and 
emplacement  officers  have  preliminary  training  during  the 
months  of  May  and  June  in  their  duties.  Such  was  not  the 
case  with  the  Artillery  engineer  and  communication  officers. 
It  is  recomjnended  that  they  be  invited  to  attend  night  drills 
of  the  regular  garrison  during  the  outdoor  period. 

There  was  a  lack  of  blank  forms  and  reports,  sick  reports, 
guard  reports,  morning  reports,  etc.  These  should  be  pro- 
cured by  the  corps  adjutant  from  the  proper  source  and  dis- 
tributed to  the  battalion  headquarters.  ,,  ■ 

The  strength  of  the  companies  should  be  increased,  both 
in  nonconunissioned  officers  and  men. 

Reserve  companies  should  not  be  assigned  to  batteries  out 
of  commission.  ^     >  ..  .         -  .    .   ■  :  ■ 

Instruction  in  armories  should  include  preparation  of  re- 
ports and  returns. 

The  Reserves  should  bring  at  least  two  suits  of  clothes, 
one  a  working  suit,  the  other  for  dress  occasions. 

Instruction  in  the  armories  should  include  instruction  in 
guard  duties,  posting  of  reliefs,  saluting,  challenging,  etc. 

Greater  use  should  be  made  of  the  first  sergeants.  They 
should  be  assigned  to  a  position  on  the  manning  details. 
Often  their  services  are  limited  to  making  out  the  morning 
reports  and  guard  details,    t,  ;-  i;;,  ;  i  i.< 

Program  of  instruction  was  too  crowded;  no  lectures 
should  be  required  during  camp,  but  could  be  given  at  other 
times. 

General  Orders,  No.  M,  War  Department,  1908,  should  be 
reprinted  so  as  to  include  in  one  order  all  the  amendments. 

The  range  for  practice  at  material  moving  targets  should 
be  not  less  than  6,000  yards. 

That  more  care  be  taken  of  the  small  arms.  In  many 
cases  rifles  were  found  that  were  badly  rusted.  It  is  under- 
stood that  each  company  has  an  armorer  whose  duty  it  is  to 
keep  the  arms  in  proper  condition. 
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:  ■      J  [First  Lieut.  W.  P.  Wilson,  commanding  Fort  Standish,  Mass.] 

In  my  opinion  the  exercises  have  been  beneficial  to  those 
members  of  the  Reserves  who  were  sufficiently  interested  in 
artillery  to  be  willing  to  endure  hard  work  and  forego  com- 
forts which  could  not  be  provided  for  troops  in  camp. 

*  *  *  The  encampment  certainly  tended  to  teach  both 
officers  and  men  something  of  the  importance  of  the  feeling 
of  personal  responsibilit^y.  At  Fort  Standish  the  troops 
had  a  splendid  lesson  in  relying  on  their  own  responsibility 
and  resources,  and  an  effort  was  made  to  impress  them  with 
the  fact  that  a  battery  commander  was  responsible  for  the 
adjustment  of  his  guns  and  fire-control  installation  and  not 
the  district  ordnance  officer.  Every  effbrt  was  made  to 
point  out  the  source  from  which  information  was  obtainable, 
but  unless  a  battery  commander  could  not  locate  the  desired 
information  it  was  not  gotten  for  him  except  in  certain  cases 
involving  safety.  *  *  *  j  believe  that  the  practical 
nature  of  the  work  done  was  of  greater  benefit  than  w-ork 
done  during  some  of  the  encampments  where  there  were 
more  drills  in  tactical  command  and  a  constant  uneasiness 
because  of  repeated  alarms. 

Eecommends:  That  a  battalion  of  three  companies  of  Re- 
serves and  one  company  of  Coast  Artillery  be  encamped  at 
Fort  Standish.  The  comjian}'  of  Regulars  to  furnish  the 
instruction  (as  was  done  this  year),  and  also  to  furnish  the 
guard  detail  for  the  protection  of  the  United  States  prop- 
erty at  the  batteries  and  on  the  wharf.  A  noncommissioned 
officer  be  detailed  as  a  permanent  instructor  in  guard  duty. 

*  *  *  That  the  old  engineer  barracks  at  Fort  Standish 
be  removed  in  order  to  clear  the  field  of  view  from  the  pri- 
mary stations  and  permit  an  important  datum  point  to  be 
seen.  The  lumber  from  this  old  building  might  be  used  in 
constructing  a  storehouse  in  which  to  store  the  heavy  pieces 
of  camp  equipage  of  the  militia  companies  assigned  to  duty 
at  Fort  Standish.  That  the  sloping  ground  to  the  left  and 
rear  of  Battery  Morris  be  prepared  as  a  permanent  camp 
site,  and  that  new  locations  be  selected  for  shower  baths, 
incinerators,  etc.    *    *  * 

That  company  officers  be  required  to  camp  opposite  their 
i'cspective  company'  streets,  vvith  tents  facing  the  streets  in 


ARTILLERY  DISTRICT  OF  BOSTON. 


33 


such  a  way  as  to  command  a  view  of  the  street.  If  company 
officers  messed  with  their  companies,  a  company  would  not 
feel  that  its  mess  was  being  neglected,  and  a  company  com- 
mander would  have  close  supervision  over  his  men.  Such 
a  course  would  undoubtedly  tend  to  greater  comfort  on  the 
part  of  the  men. 

That  all  the  militia  officers  familiarize  themselves  with  all 
the  important  Government  forms  and  blanks  and  that  or- 
ganizations provide  themselves  with  the  necessary  field  re- 
turns, ration  returns,  morning  reports,  duty  rosters,  sick 
reports,  etc.,  before  coming  to  camp.  In  order  to  insure 
uniformity  in  rolls  in  which  men  are  mustered  for  United 
States  pay,  I  would  recommend  that  a  model  roll  be  pre- 
pared and  a  copy  of  this  model  roll  furnished  each  company 
commander.  All  organization  commanders  should  be  in- 
formed in  a  circular  or  by  letter  just  how  rations  are  to  be 
furnished,  and  that  due  notice  should  be  given  a  commissary 
as  to  what  articles  it  is  desired  that  he  will  furnish  and  also 
the  probable  amount  of  each.  *  *  *  That  the  power  to;^ 
grant  or  withhold  passes  in  the  cases  of  militiamen  be  vested 
in  the  hands  of  the  senior  member  of  the  corps  present  at  a 
post ;  these  passes,  of  course,  should  meet  with  the  approval 
of  the  man's  immediate  commander.  As  a  great  deal  of  time 
is  lost  and  a  lot  of  confusion  is  caused  by  lack  of  knowledge 
of  use  of  telephone,  it  is  earnestly  recommended  that  efforts 
be  directed  toward  the  installation  of  telephones  in  armories 
and  the  training  of  men  in  this  most  important  part  of  the 
system  of  fire  control.      ,.        ,  .  .  , 

[Second  Lieut.  L.  WattSj  Coast  Artillery  Corps.]  '■ 

Exercises  as  successful  at  Fort  Strong  as  could  be  ex- 
pected without  target  practice;  at  Fort  Standish  the  ex- 
ercises have  been  partly  successful.  Discontent  and  lack 
of  discipline  in  part  of  the  command  seriously  hurt  the 
benefit  which  might  have  been  derived  from  the  instructions. 

Recommends:  That  the  schedule  of  drills  be  more  light. 
That  there  shall  be  more  time  allowed  for  blending  powder. 
That  officers  and  men  be  granted  passes  to  leave  the  post  at 
such  times  as  there  are  no  Artillery  drills  or  instruction. 
That  this  number  shall  not  exceed  50  per  cent  of  the  total 
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strength  of  the  command.  That  the  caretaker  detachment 
at  Fort  Standish  be  placed  under  the  officer  who  cahips 
with  the  militia ;  *   *  *. 

[Col.  Walter  E.  Lombaed,  Coast  Artillery  Corps,  Massachusetts  Volunteer 

Militia.] 

Exercises  very  unsatisfactory  from  the  standpoint  of  a 
corps  commander. 

Recommends:  More  uniformity  in  instruction  at  the 
different  posts.  Better  preparation  at  the  various  forts  for 
the  reception  of  reserve  troops.  Supplies  to  be  received 
more  promptly.  More  boats  to  be  placed  at  disposal  of  dis- 
trict commander.  More  control  over  the  members  of  corps 
by  corps  commanders.  That  corps  commander  be  consulted 
in  preparation  of  schedule  for  tour.  Infantry  drills  should 
be  omitted.  That  all  lectures  be  omitted  in  future.  That 
reserve  companies  be  distributed  at  Forts  Andrews,  Warren, 
and  Strong — four  companies  at  each.  That  Fort  Eevere  be 
assigned  to  Reserves  for  instruction  purposes  during  the 
entire  year.  That  fewer  inspections  be  held  during  camp. 
That  enlisted  specialists  be  paid  for  the  work  performed  by 
them  during  the  tour.  That  storehouses  be  built  at  each 
post  for  storage  of  reserve  camp  equipage. 

[Capt.  Frederic  L.  Woods,  Coast  Artillery  Corps,  Massachusetts  Volunteer 

Militia.] 

Exercises  of  value  and  highly  instructive.  Of  too  short 
duration. 

Recommends :  That  State  forms  and  blanks  be  discon- 
tinued and  United  States  forms  be  adopted.  That  exercises 
in  the  future  be  of  at  least  two  weeks'  duration.  That  the 
administration  of  the  Reserves  be  placed  in  the  hands  of 
Reserve  officers.  That  consolidated  guard  mounting  be  dis- 
continued. That  orders  referring  to  Reserves  be  issued  at 
as  early  an  hour  as  possible  in  order  to  allow  for  delay  in 
transmission.  That  camp  sites  of  noncommissioned  staff. 
Second  and  Eighth  companies,  be  improved  at  Fort 
Andrews,  and  sites  at  Fort  Standish  be  prepared  if  it  is  to 
be  used  again.  That  corps  camp  by  battalions  at  Forts 
"Warren,  Strong,  and  Andrews,  with  headquarters  located 
as  at  present  at  Fort  Andrews. 
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[Capt.  C.  Wabrem  Leach,  Coast  Artillery  Corps,  Massachusetts  Volunteer 

Militia.] 

Recommends :  That  10  days  at  least  should  be  required  for 
camp.  That  the  telephone  communication  system  be  better 
for  the  next  tour  of  camp  duty  at  Fort  Andrews.  Com- 
munication on  the  long-distance  telephone  very  unsatis- 
factory. 

[Capt.  HOEACB  B.  Pabkee,  Coast  Artillery  Corps,  Massacliusetts  Volunteer 

Militia.]  J.,'^  -  . 

Eecommends:  Condition  of  Fort  Standish  not  satisfac- 
tory. All  the  works  are  not  completed  and  post  not  garri- 
soned. If  these  surroundings  can  not  be  improved,  the  12 
companies  of  Coast  Artillery,  Massachusetts  Volunteer 
Militia,  would  be  better  sent  to  three  posts,  instead  of  four. 
Companies  in  future  will  have  enlisted  strength  of  officers 
and  men,  minimum  75,  maximum  104,  per  authority  of  act 
of  legislature,  1911. 

[Maj.  Benjamin  B.  Shedd,  Coast  Artillery  Corps,  Massachusetts  Volunteer 

Militia.] 

Exercises  fairly  successful.  The  companies  have  shown 
progress  in  Artillery  work,  but  would  have  advanced  much 
more  if  the  Artillery  equipment  had  been  in  better  condi- 
tion. 

Eecommends :  That  the  field  officer  in  command  of  E^serve 
companies  be  assigned  also  as  assistant  post  commander,  to 
the  end  that  all  administrative  and  tactical  orders,  also 
special  orders  and  instructions,  will  pass  through  him  to 
his  companies,  and  to  enable  him  to  become  familiar  with 
the  post  routine.  More  boats  should  be  available  for  towing 
targets  in  order  that  the  practice  may  be  held  without  great 
delay.  That  suitable  places  for  storage  of  property  at 
each  post  be  supplied.  That  one  lighter  be  provided  for 
transportation  of  baggage  for  each  two  posts. 

[First  Lieut.  Whipple  F.  Smith,  Coast  Artillery  Corps,  Massachusetts  Vol- 
unteer Militia.] 

Eecommends:  That  the  enlisted  specialists  should  be  so 
warranted  as  to  have  some  standing.  Four  of  our  most 
efficient  men  will  apply  for  their  discharges  upon  return  to 
home  stations. 


36 


ABTILLERY  DISTRICT  OF  BOSTON. 


[Second  Lieut.  Arthur  W.  Hogolby,  Coast  Artillery  Corps,  Massachusetts 

Volunteer  Militia.] 

Exercises  satisfactory,  as  far  as  various  conditions  would 
permit;  namely,  lack  of  time  for  target  practice  and  over- 
work of  the  men,  necessary,  however,  in  the  short  encamp- 
ment and  transportation  arrangements. 

Eecommends :  Tour  of  duty  extended  to  at  least  two  weeks, 
so  that  the  target  practice  might  start  at  least  six  days  be- 
fore the  encampment  was  over,  thereby  reducing  the  chance 
of  weather  interference,  which  this  year  has  stopped  the 
practice  in  the  middle.  I  consider  three  drills  a  day,  in  ad- 
dition to  Infantry,  too  much  for  the  men,  and  this  could  be 
reduced,  with  more  time  to  get  in  all  the  necessary  work. 
All  the  work  we  have  had  this  year  I  consider  necessary, 
but  it  is  pushed  into  too  little  time,  consequently  the  men 
are  overworked,  become  dissatisfied,  and  recruiting,  which 
is  always  hard  enough,  becomes  a  much  greater  problem. 
Our  increase  in  numbers  will  help  somewhat,  as  will  also 
our  expected  equipment  in  the  armory,  but  I  still  consider 
too  much  work  is  pushed  into  too  short  a  space  of  time.  As 
to  the  transportation  arrangements,  I  think  better  results 
would  be  attained  if  we  might  do  it  in  our  own  way.  I 
think  possibly  our  own  quartermaster  department,  knowing 
our  own  men  better,  could  cater  to  them  more  readily  and 
please  them  more  than  could  a  stranger  under  the  present 
system.  I  think  it  is  hurried  too  much  and  that  the  wharf- 
age facilities  are  very  poor.  I  should  like  to  see  the  United 
States  Government  allot  the  amount  it  cost  this  year  to  the 
State,  to  be  expended  each  year  in  its  own  way,  and  I  be- 
lieve we  could  improve  considerably  on  the  present  system, 
to  the  extent  at  least  of  pleasing  our  own  men  better,  and 
thereby  diminishing  friction  and  promoting  harmony,  an 
end  always  to  be  strived  for.  I  also  strongly  recommend  the 
use  of  two  lighters,  both  going  and  coming,  in  order  to 
handle  the  tentage  and  baggage  separately,  thereby  saving 
much  time  and  confusion. 

[Capt.  Conrad  M.  Gbrlach,  Coast  Artillery  Corps,  Massachusetts  Volunteer 

Militia.] 

Exercises  have  not  been  successful. 

Recommends:  That  but  one  company  be  assigned  to  a 
range  tower,  and  not  two.    That  armament  be  completed 
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in  order  that  the  companies  assigned  to  them  may  man 
them  and  not  encroach  upon  other  companies.  That  an  inte- 
rior guard  be  maintained  according  to  regulations.  That 
there  be  one  administrative  head.      .      ■  ^   ■  .  -  ^  ^ 

[First  Lieut.  Edwaed  W.  Eaymond^  Coast  Artillery  Corps,  Massachusetts  Vol- 
unteer Militia.] 

Eecommends:  That  some  scheme  be  instituted  to  insure 
more  uniformity  of  instruction  in  the  details  of  our  work  at 
the  emplacements.  Also  that  the  assignment  of  personnel 
to  guns  be  so  made  that  a  detachment  will  not  be  deprived  of 
the  use  of  its  mortar  during  the  regular  drill  period,  because 
some  other  company  is  using  the  same  for  target  practice. 

[Second  Lieut.  Habby  M.  Rdgg^  Coast  Artillery  Corps,  Massachusetts  Vol- 
unteer Militia.] 

Recommends :  Arrangements  should  be  made  whereby 
only  one  company  shall  use  one  range  station.  A  uniform 
method  of  instruction  so  that  only  one  officer  shall  be  giving 
instruction  in  one  company.  Definite  instructions  as  to  who 
is  commanding  officer,  and  from  whom  we  should  receive 
orders. 

[Capt.  Calvin  S.  Tildbn,  Coast  Artillery  Corps,  Massachusetts  Volunteer 

Militia.]      ^  ..  •  ,     ,  . 

Recommends:  Evening  parades  should  not  be  held  on 
days  when  there  is  afternoon  drill  and  night  drill.  All 
orders  should  come  from  not  over  two  sources,  not  four,  as 
this  year.  Definite  orders  should  be  given  as  to  whether 
men  can  leave  the  post  when  off  duty  at  night  and  means 
taken  to  enforce  the  orders.      ,    ,  -^^/   ■  -      .  •  . 

[First  Lieut.  Frank  A.  Young,  Coast  Artillery  Corps,  Massachusetts  Volunteer 

Militia.] 

Recommends :  That  the  Regular  noncommissioned  officers 
detailed  with  our  companies  be  placed  in  charge  of  one  or 
more  tents  in  our  company  streets  and  that  they  live 
with  our  men.  If  this  were  carried  out  they  would  have  a 
good  chance  to  instruct  our  men  in  military  courtesy.  That 
at  the  next  encampment  of  this  corps  the  companies  be 
given  practical  instruction  in  dismantling  the  breechblock, 
cleaning  recoil  cylinders,  and  packing  stuffing  boxes,  and,  if 
possible,  dismounting  a  small-caliber  gun. 
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[Capt.  Olin  D.  DicKEEMAN^  Coast  Artillery  Corps,  Massachusetts  Volunteer 

Militia.] 

Eecommends :  That  enough  batteries  be  in  commission  so 
that  all  the  drill  and  practice  can  be  held  at  the  same  bat- 
tery. That  we  be  allowed  the  same  amount  of  service  am- 
munition as  the  Regular  Artillery  have  at  one  practice. 
One  source  from  which  to  receive  orders.  That  the  mortar 
detachments  of  the  Regular  company  to  which  we  are  at- 
tached drill  with  our  detachment  the  first  day. 

[First  Lieut.  Harry  J.  Kane,  Coast  Artillery  Corps,  Massachusetts  Volunteer 

Militia.] 

Recommends:  That  the  Regular  troops  assigned  to  the 
same  pit  as  our  own  be  present  for  drill  the  first  two  days 
of  camp  and  instruct  the  Reserves  by  drilling  at  the  pit. 
That  those  companies  of  the  Reserves  who  are  able  to  qualify 
be  allowed  to  have  the  same  number  of  shots  of  record  at 
one  practice  as  the  Regular  troox^s  assigned  to  same  battery. 
That  no  Reserves  be  attached  to  batteries  for  drill  and  then 
be  forced  to  have  their  service  practice  at  another  battery 
because  of  the  failure  to  have  the  mortar  pit  in  order  for 
service  practice. 

[Second  Lieut.  Horace  J.  Baum,  Coast  Artillery  Corps,  Massachusetts  Vol- 
unteer Militia.] 

Recommends:  That  there  be  enough  batteries  in  connec- 
tion with  their  fire-control  section  so  there  shall  be 
enough  for  each  company  for  drill  and  service  practice. 
Also  that  Reserve  artillery  companies  be  allowed  the  same 
amount  of  service  ammunition  as  the  Regular  troops. 
That  the  drill,  of  the  Regular  troops  be  not  suspended  dur- 
ing the  encampment  of  the  Reserve  at  the  emplacements,  at 
least  for  the  first  three  or  four  days.  That  the  encamp- 
ment be  under  one  administrative  head,  from  which  all 
orders  be  received. 

'  ■  '■■ '     /  I.' '  ■ 

[Lieut.  Col.  George  F.  Quinby,  Coast  Artillery  Corps,  Massachusetts  Volunteer 

Militia.] 

Recommends :  That  one  battalion  be  camped  at  each  post, 
viz.  Forts  Warren,  Andrews,  and  Strong.  That  the  tour 
of  duty  extend  over  14  days.    That  the  guard  of  the  militia 
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i)e  mounted  with  the  Regulars  and  that  the  .officers  serve  as 
officer  of  the  day  of  the  post.  That  subcaliber  practice  be 
commenced  the  second  day  in  camp.  That  all  drills  be  with 
materiel  and  the  lectures  be  dispensed  with  as  far  as 
possible.  '     ,  T 

[Capt.  Fred  W.  Allen,  Coast  Artillery  Corps,  Massachusetts  Volunteer 

Militia.] 

Recommends:  Increase  the  company  strength;  have  three 
camps  instead  of  four.  ,  .  - 

[Capt.  Albert  L.  Kendall,  Coast  Artillery  Corps,  Massachusetts  Volunteer 

,   Militia.]  ,^    ^     ^,        ,.  - 

Exercises  very  successful.  The  assignment  of  enlisted 
specialists  has  been  very  satisfactory  and  the  work  done  by 
them  instructive,  practical,  and  interesting. 

Recommends:  The  enlisted  strength  of  the  companies 
should  be  increased.  ■  ^    *  ■  ,         •  -   •  . 

[Capt.  William  Renfrew,  Coast  Artillery  Corps,  Massachusetts  Volunteer 

Militia.] 

Recommends:  That  all  officers  be  required  to  requalify 
in  the  officers'  course  each  year.  That  the  enrollment  of  the 
Reserve  companies  be  increased  to  85  men.  That  a  consoli- 
dated guard  be  formed  composed  of  Regulars  and  Reserves. 

[First  Lieut.  Bertie  E.  Grant,  Coast  Artillery  Corps,  Massachusetts  Volunteer 

■  Militia.] 

Recommends:  That  the  strength  of  the  companies  be  in- 
creased to  85  men.  That  the  guard  be  mounted  with  the 
Regulars.  That  more  time  be  given  between  reveille  and 
assembly.  That  a  model  set  of  papers  be  made  out  for  each 
battery  commander. 

[Second  Lieut.  C.  A.  Pendleton,  Coast  Artillery  Corps,  Massachusetts  Vol- 
unteer Militia.] 

Recommends:  That  20  minutes  be  given  between  reveille 
and  assembly  that  the  men  be  given  time  to  dress.  That  it 
would  be  very  beneficial  to  the  men  to  mount  guard  with  the 
Regulars.  That  all  companies  should  be  increased  by  at  least 
20  more  men.  < 
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[Capt.  ALONzo  F.  \J^00DSiDE,  Coast  Artillery  Corps,  Massachusetts  Volunteer 

Militia.] 

Recommends:  That  at  the  several  posts  the  guard  duty- 
be  performed  by  the  Regulars  and  the  militia  mounted 
together.  That  the  militia  officers  take  their  turn  as  post 
officer  of  the  day. 

[First  Lieut.  William  Montgombet,  Coast  Artillery  Corps,  Massachusetts  Vol- 

u/iteer  Militia.] 

Recommends :  That  the  guard  duty  by  the  militia  be  dis- 
pensed with,  as  that  could  be  done  at  their  own  armory,  and 
give  the  time  to  artillery  practice.  That  companies  be  in- 
creased by  at  least  20  more  men. 

[Second  Lieut.  Gborgh  B.  Sawyer,  Coast  Artillery  Corps,  Massachusetts  Vol- 
unteer Militia.] 

Exercises  very  successful,  and  would  have  been  very  satis- 
factory to  all  concerned  if  the  fog  had  not  prevented  our 
firing  our  record  shots  with  service  charges. 

Recommends:  That  a  separate  guard  be  done  away  with, 
and  that  the  militia  and  Regular  personnel  be  mounted  to- 
gether as  one  guard,  and  that  the  militia  officers  also  take 
their  turn  as  post  officer  of  the  day.  That  schedules  for 
future  tour  of  duty  be  so  arranged  that  subcaliber  and  serv- 
ice firing  be  commenced  early  in  the  week. 

[Capt.  Geoegb  E.  Hoeton,  Coast  Artillery  Corps,  Massachusetts  Volunteer 

Militia.] 

Recommends:  Men  should  receive  instruction  at  guns  and 
in  ammunition  room  during  drills  upon  powder,  fuses, 
primers,  and  projectiles.  If  time  during  firing  of  other 
batteries  could  be  given  in  instruction  as  to  probable  effect 
of  hitting  vessel  I  think  it  would  be  of  good  result, 

[First  Lieut.  Chables  H.  Edson,  Coast  Artillery  Corps,  Massachusetts  Vol- 
unteer Militia.] 

Recommends :  A  detail  of  two  noncommissioned  officers  at 
each  company  for  instructors  for  camp.  The  vertical  base 
system  of  range  finding  should  be  used  in  subcaliber  prac- 
tice. Instruction  of  some  kind  for  ammunition  detach- 
ment. One  hundred  and  six  men  to  a  company.  No  guard 
duty  for  the  militia,  as  men  are  needed  at  the  guns. 
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[Second  Lieut.  Adgdstus  S.  Reed^  Coast  Artillery  Corps,  Massachusetts  Vol- 
unteer Militia.] 

Recommends:  That  companies  be  increased  to  108  men. 
That  guard  be  mounted  with  Regulars  and  Regular  ser- 
geant to  supervise  the  guard.  That  there  should  be  at 
least  20  minutes  between  reveille  and  assembly.         '  • 

XMaj.  NORRis  O.  DanfobiHj  Coast  Artillery  Corps,  Massachusetts  Volunteer 

Militia.]  -    •    ;  - 

Recommends :  That  the  officers  and  men  have  at  least  two 
uniforms  (service  and  blue)  to  wear  during  the  encamp- 
ment. That  the  corps  adjutant  procure  and  issue  blank 
paper  for  target  practice,  etc.,  previous  to  camp,  so  that 
officers  concerned  could  thoroughly  understand  them.  That 
cooks  be  instructed  and  cautioned  about  waste  of  food. 
That  company  commanders  look  after  kitchens  and  cooks 
more  closely.  That  company  cooking  outfits  be  carried 
back  to  their  armories  instead  of  being  stored  at  the  forts, 
as  they  might  be  needed  in  an  emergency.  That  the  First 
Company  be  assigned  to  Battery  Stevenson  (Fort  Warren) 
No.  2  gun,  instead  of  No.  3,  Battery  Bartlett,  as  the  latter 
is  out  of  commission.  That  lectures  be  dispensed  with 
during  camp,  as  the  time  is  fully  occupied  by  company 
commanders  and  other  officers  in  the  Reserves  in  preparing 
for  service  practice  and  filling  out  reports  after  practice  is 
completed.  That  the  paymaster  visit  the  different  posts  to 
give  instruction  in  preparation  of  pay  rolls  instead  of 
using  so  much  time  at  the  pay  table  in  making  corrections. 

[First  Lieut.  Waltbe  J.  Gilbbbt^  Coast  Artillery  Corps,  Massachusetts  Vol- 
unteer Militia.] 

Recommends:  That  as  far  as  possible  routine  orders  be 
sent  to  the  officers'  home  address  instead  of  being  given  on 
arrival  on  post.  It  would  give  each  officer  an  opportunity 
.to  pursue  his  instructions  at  home  where  he  does  not  have 
the  various  other  military  duties  on  his  mind.  That  officers 
be  given  instruction  previous  to  camp  on  the  preparation 
of  reports,  so  that  the  time  used  in  finding  out  at  the  post 
may  be  utilized  for  other  things.  That  the  enlisted  men  be 
given  more  opportunity  for  taking  the  prescribed  gunner's 
examination.  ,  . 
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[Second  Lieut.  Henry  S.  Cushixg,  Coast  Artillery  Corps,  Massachusetts  Vol- 
unteer Militia.] 

Recommends:  That  militia  troops  in  garrison  carry  suffi- 
cient clothing  to  enable  the  men  to  put  on  a  fresh  uniform 
after  the  day's  work  is  finished.  That  the  camp  sites  oc- 
cupied by  the  First  and  Fourth  companies  be  sodded.  That 
if  Infantry  drills  are  to  be  held  in  future  they  be  held  at 
the  beginning  of  the  exercises. 

[Capt.  M.  Sumner  Holbrook,  Coast  Artillery  Corps,  Massachusetts  Volunteer 

Militia.] 

Exercises  were  beneficial  and  instructive.  Service  target 
practice  was  conducted  hy  this  command  at  moving  targets 
after  five  days  of  drill  and  instruction.  Much  delay  and 
inconvenience  was  occasioned  by  the  fact  that  the  gun  as- 
signed to  this  company  was  not  in  condition  for  use. 

Recommends:  That  in  future  exercises  all  material  in- 
tended for  use  be  thoroughly  inspected  and  all  defects  reme- 
died so  that  the  time  available  for  drill  may  not  be  consumed 
in  waiting  for  repairs  to  be  made.  In  this  connection  I 
wish  to  state  that  only  a  part  of  the  subcaliber  practice  could 
be  conducted  on  the  gun  assigned  and  that  during  the  drill 
and  target  practice  the  elevating  mechanism  could  be  oper- 
ated to  depress  the  gun  only  with  great  difficulty. 

[First  Lieut.  Gilbert  G.  Sodthworth,  Coast  Artillery  Corps,  Massachusetts 

Volunteer  Militia.] 

Recommends:  That  the  officers  should  be  given  more  in- 
struction in  making  out  target-practice  reports.  That  the 
period  of  encampment  be  extended  to  14  days.  That  more 
time  be  given  to  extended-order  drill  and  guard  duty.  That 
more  time  be  given  to  instruction  and  examination  of  gun- 
ners. That  one  noncommissioned  officer  and  three  privates 
of  the  Regular  Army  be  detailed  with  each  company  to  eat 
and  sleep  with  them  that  they  may  teach  the  Reserves  the- 
value  of  military  courtesy.   

[Second  Lieut.  John  A.  Stitt^  Coast  Artillery  Corps,  Massachusetts  Volunteer 

Militia.] 

Recommends:  That  the  officers  be  given  instruction  in 
making  out  report  of  target  practice.  That  future  exercises 
be  for  the  same  period,  10  days.   I  would  earnestly  recom- 
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mend  that  a  noncommissioned  officer  of  the  Regular  troops 
be  detailed  with  the  Eeserves  while  in  camp  to  act  as  in- 
structor. V',ct;i;!iiv*  ^■r:,'.-^      ..        .    ,  ■  :  '  ■  ! 

[Capt.  Alonzo  K.  Crowell,  Coast  Artillery  Corps,  Massachusetts  Volunteer 

Militia.] 

Recommends :  That  the  work  be  continued  on  the  same 
lines.  That  officers  of  the  line  be  camped  with  their  com- 
panies or  that  telephones  be  installed  in  first-sergeant  tents. 

[First  Lieut.  Fbank  A.  D.  Bullakd,  Coast  Artillery  Corps,  Massachusetts  Vol- 
unteer Militia.]         .       ~        ,  . 

Recommends:  That  the  officers  should  be  instructed  in 
regard  to  the  filling  out  of  reports  if  possible  'uefore  coming 
to  camp.  There  are  many  problems  to  be  worked  out 
strange  to  many  of  the  officers,  and  withovit  the  help 
of  the  Regular  officers  of  the  post  would  be  impossible. 
The  Regular  officers  I  have  always  found  willing  to  inform 
us,  but  in  doing  so  they  sacrifice  their  time,  etc.  That  time 
be  given  the  men  to  make  and  break  camp  without  breaking 
their  rest.  Getting  up  early  and  being  around  waiting 
transportation  is  tiresome  to  the  men.  •  . 

[Second  Lieut.  Edwin  G.  Hopkins,  Coast  Artillery  Corps,  Massacliusetts  Vol- 
unteer Militia.] 

Recommends :  That  each  company  be  allowed  an  addi- 
tional 50  rounds  of  subcaliber  ammunition.  That  the  tour 
of  duty  in  camp  be  continued  the  same  length  of  time — • 
that  is,  10  days.  •  •  •    ^  •- . 

[Maj.  DwiGHT  E.  FdllerioNj  Coast  Artillery  Corps,  Massachusetts  Volunteer 

Militia.] 

Exercises  most  instructive  and  beneficial  to  all  concerned. 
I  am  of  the  opinion  that  the  schedule  of  work  laid  out  and 
followed  during  this  tour,  though  a  hard  one,  proved  very 
satisfactory  in  its  results  and  should  be  followed  in  the 
future.  Very  few  complaints  of  overwork  were  heard,  and 
I  believe  a  fairly  stiff  schedule,  such  as  we  have  followed  this 
year,  keeps  the  men  interested  and  pleases  rather  than  other- 
wise. Inasmuch  as  all  the  men  look  forward  to  target  prac- 
tice as  the  natural  culmination  of  their  work,  I  believe  that 
the  possibility  of  disappointing  them  should  not  be  over- 
looked or  underestimated,  and  would  suggest  that  next  year 
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some  means  of  dividing  the  actual  time  during  which  the 
course  is  clear  between  the  respective  batteries  be  devised. 
In  other  words,  allow  each  battery  so  many  minutes  or  hours 
of  actual  clear  course,  and  when  the  time  limit  expires  turn 
the  targets  over  to  the  next  battery.  Delays  at  the  emplace- 
ments would  then  be  borne  by  the  battery  firing,  where  it 
presumably  ought  to  be  borne.  It  would  seem  that  a  rea- 
sonable rapidity  of  fire  after  trial  shots  should  be  considered 
an  important  component  of  the  result  we  are  striving  for,  as 
well  as  accuracy  of  fire,  and  in  this  way  no  battery  would 
be  entirely  deprived  of  the  chance  at  the  target  under  any 
ordinary  conditions  of  weather  and  harbor  traffic.  In  re- 
gard to  Fort  Standish,  a  certain  amount  of  discomfort  was 
experienced  by  the  troops  encamped  there  because  of  the  de- 
lays in  the  preparation  of  the  camp  and  in  the  securing  of 
supplies.  No  criticism  of  conditions  is  offered,  for  I  know 
that  every  effort  was  put  forward  by  the  district  commander 
and  his  officers  to  do  everything  possible  for  the  comfort 
and  convenience  of  the  Reserves,  and  undoubtedly  much  of 
the  delay  in  the  matter  of  securing  supplies  was  due  to  the 
inexperience  of  our  own  officers  and  their  lack  of  knowledge 
as  to  Army  methods  in  such  matters.  After  the  first  two 
days  all  of  these  matters  straightened  out,  and  another  year 
we  should  experience  no  difficulty  in  this  matter.  I  wish  to 
express  the  gratitude  of  every  officer  and  man  of  this  detach- 
ment for  the  painstaking  efforts  of  all  the  Regular  officers, 
not  only  to  instruct,  but  to  do  everything  in  their  power  to 
make  things  pleasant  and  comfortable  for  us.    *    *  * 

Recommends :  If  Fort  Standish  is  to  be  regularly  manned 
b}^  detachment  of  the  Reserves,  I  would  strongly  recommend 
that  an  appropriation  be  asked  for  to  level  the  camp  site 
and  establish  more  or  less  permanent  latrines  and  baths  for 
officers,  as  well  as  for  the  men.  That  some  form  of  store- 
house be  built  for  the  proper  storage  of  camp  equipment 
throughout  the  year.  That  a  commercial  telephone  be  in- 
stalled at  the  post.  Further,  that  the  Government  be  asked 
to  provide  a  launch  for  this  post,  in  order  that  some  form 
of  transportation  be  provided  in  case  of  emergency  and  for 
sending  manning  parties  to  secondary  stations  at  Deer 
Island.  '  -  ■  ,  ^.     ^  ■ 
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[Second  Lieut.  William  W.  Wilson,  Coast  Artillery  Corps,  Massachusetts 

Volunteer  Militia.] 

Eecommends :  That  the  old  engineer  barracks  near  the 
three  trees  be  removed  and  the  land  adjacent  thereto  be 
properly  leveled  for  a  camp  site.  Camp  site  used  in  this 
tour  was  undesirable  because  of  the  soil  being  sandy,  dusty, 
rocky,  and  poorly  located  and  the  ground  very  uneven. 
The  Seventh  and  Eleventh  companies'  cookhouses  are  too 
near  together  to  be  sanitary.  That  we  have  target  practice 
the  same  time  that  they  do  at  Warren  or  Andrews,  if  neces- 
sary, so  we  will  not  lose  our  target  practice,  there  being  10 
different  fields  of  fire.  There  should  be  a  parade  ground 
leveled  oflF  where  the  present  camp  has  been,  or  elsewhere, 
as  may  be  selected.    That  the  officers  have  separate  latrines. 

[First  Lieut.  Charles  H.  Latvreuce,  Coast  Artillery  Corps,  Massachusetts 

Volunteer  Militia.] 

Eecommends:  That  separate  latrines  or  incinerators  for 
officers  be  built  for  the  entire  tour.  That  the  camp  site  be 
properly  improved.  That  if  we  are  to  be  sent  here  regu- 
larly telephone  communication  with  the  outside  world  ''be 
established,  as  many  of  us  have  to  use  the  telephone  both 
for  business  and  military  purposes,  even  when  we  are  in 
camp.  That  serA'ice  firing  be  so  arranged  that  no  post  be 
compelled  to  forego  its  target  practice  on  account  of 
weather  conditions,  etc.,  at  the  end  of  the  tour.  That  trans- 
portation facilities  for  visitors  to  this  post  be  arranged  in 
ample  time,  as  it  means  much  to  men  stationed  here. 

[Capt.  George  M.  King,  Coast  Artillery  Corps,  Massachusetts  Volunteer 

Militia.] 

Exercises  productive  of  much  hard  work  and  a  great  deal 
of  knowledge  gained,  though  incomplete  without  service 
firing. 

Recommends:  A  higher  and  less  dusty  site  for  camping. 
I  suggest  the  slope  toward  the  beach  below  the  old  barrack 
building.  The  old  marine  barrack  building  should  be  re- 
moved, as  it  takes  an  extra  guard  to  watch  it  and  shuts  off 
the  view  of  the  harbor  from  the  position  finders  in  the 
primary  stations.  A  range  and  deflection  board,  chart, 
indicators,  etc.,  should  be  installed  in  the  Battery  Terrill 
plotting  room  for  the  purpose  of  instruction.    Some  method 
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of  receipts  to  show  that  companies  on  this  post  actually  get 
supplies  charged  and  sent  them,  such  as  ice,  etc.  Companies 
should  be  required  to  requisition  early  enough  to  allow  for 
adequate  supplies  to  be  on  hand  at  commissary  for  them  to 
draw  from.  That  a  system  of  communication  be  installed 
in  the  armories  to  give  the  Massachusetts  Volunteer  Militia 
practice  in  this  most  important  and  least  accomplished  art. 

[Second  Lieut.  William  D.  Cottam,  Coast  Artillery  Corps,  Massachusetts 

Volunteer  Militia.] 

Exercises  successful,  but  under  most  undesirable  condi- 
tions. 

Recommends:  More  care  should  be  taken  for  care  of  the 
troops  and  they  should  not  be  quartered  in  a  place  like  this 
camp.  Toilet  houses  should  be  ready  for  troops,  and  as  yet 
the  conditions  in  this  camp  are  very  poor. 

[Capt.  FitBDERiCK  M.  WhitinGj  Coast  Artillery  Corps,  Massachusetts  Volunteer 

Militia.] 

Exercises  very  profitable  and  instructive  for  officers  and 
men  so  far  as  Artillery  work  is  concerned. 

Recommends :  That  commissioned  officers  be  treated  with 
some  consideration  when  the  question  of  leaving  post  for 
necessary  reasons  is  involved.  That  no  company  of  the 
Coast  Artillery,  Massachusetts  Volunteer  Militia,  be  sent  to 
post  where  connection  with  telephone  (commercial)  lines  is 
not  maintained.  That  the  drill  periods  be  shortened  and 
that  consideration  for  the  pleasure  of  the  men  be  given. 

[First  Lieut.  William  F.  Abbott^  Coast  Artillery  Corps,  Massachusetts  Vol- 
unteer Militia.] 

Exercises  unsuccessful,  inasmuch  as  the  work  was  so  ar- 
ranged that  the  men  were  crowded  too  hard  and  did  not  get 
a  chance  to  fully  understand  their  work. 

Recommends:  More  leisure  time  for  the  men  and  more 
freedom.  Officers  be  allowed  to  leave  post  for  business 
reasons.  That  telephone  communication  be  established 
with  outside  world  from  this  post.  That  the  work  be  done 
according  to  posted  list.  That  Infantry  work  be  cut  out  if 
this  is  to  be  an  Artillery  post,  except  such  ceremonies  as  are 
prescribed. 
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[Second  Lieut.  Alexander  L.  Golden,  Coast  Artillery  Corps,  Massachusetts 

Volunteer  Militia.] 

Exercises  unsatisfactory,  inasmuch  as  too  much  was  at- 
tempted for  the  period  of  encampment.    ■     •  . 

Recommends :  That  more  time  for  play  or  leisure  be  given 
enlisted  men.  That  a  more  desirable  camp  site  be  found  on 
the  island.  That  more  latrines  and  closets  be  provided  for 
the  men.  That  sinks,  baths,  and  faucets  be  provided  for 
officers.  That  the  drill  schedule,  whatever  it  may  be,  shall 
be  adhered  to  strictly.  That  officers  may  be  given  permis- 
sion to  leave  the  post  when  necessary.  That  the  drill 
period  be  taken  up  with  drill  and  not  with  unnecessary  lay- 
ing around  the  gun  emplacement  and  range  stations.  That 
lights  be  installed  in  the  quarters  of  the  officers. 

[Capt.  Frederick  W.  Harrison,  Coast  Artillery  Corps,  Massachusetts  Vol- 
unteer Militia.] 

Exercises  instrumental  in  making  the  Coast  x4.rtillery 
Corps  unpopular  and  will  cause  the  service  to  lose  many 
good  men. 

Recommends:  All  cookhouses,  baths,  latrines,  etc.,  should 
be  erected  before  the  arrival  of  troops.  Officers  should  not 
be  obliged  to  use  sinks  with  the  enlisted  men.  Officers 
and  men  for  reasons  satisfactory  to  company  commanders 
should  be  allowed  to  leave  the  post.  There  should  be  means 
of  communication  with  the  city.  There  should  be  less  re- 
striction concerning  visitors.  That  all  drill  schedules  should 
be  made  and  followed.  That  the  entire  time  should  not  be 
given  to  drills ;  many  men  use  their  entire  vacation  in  camp. 
In  order  to  keep  good  men  in  the  service,  it  should  not  be 
expected  that  there  should  be  all  work  and  no  recreation. 
Better  commissary  arrangements  should  be  made  so  that 
food  and  ice  can  be  obtained. 

[First  Lieut.  Harry  J.  Skinner,  Coast  Artillery  Corps,  Massachusetts  Vol- 
unteer Militia.] 

Exercises  unsatisfactory,  inasmuch  as  too  much  work  was 
attempted  in  allotted  time. 

Recommends :  That  camp  at  this  post  be  pitched  in  some 
more  desirable  location.  That  location  of  incinerators  be 
changed;  that  more  faucets  be  supplied  for  washing  pur- 
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poses  for  enlisted  men;  that  separate  latrines  be  supplied 
for  officers.  That  officers  and  such  enlisted  men  as  company 
commanders  approve  be  allowed  to  leave  post  when  neces- 
sary. That  schedule  of  drills  be  changed  to  allow  more  time 
for  recreation  of  enlisted  men.  and  that  schedule  be  adhered 
to.  That  lights  be  installed  in  officers'  quarters. 

[Maj.  Haeey  H.  Hartung,  Medical  Corps,  Massachusetts  Volunteer  Militia.] 

Recommends :  That  the  corps  be  sent  to  the  three  posts — 
Forts  Andrews,  Warren,  and  Strong — leaving  out  Fort 
Standish  on  account  of  the  fact  that  the  conditions  there  at 
present  prohibit  carrying  out  satisfactory  sanitary  condi- 
tions. That  the  sanitary  arrangement  at  the  various  posts 
be  more  carefully  taken  care  of  before  being  occupied,  as 
there  were  several  sanitary  conditions  at  Fort  Andrews  and 
Fort  Standish  which  Avere  faulty  and  took  several  days  to 
rectify. 

[Capt.  DUNLOP  P.  Penhallow,  Medical  Corps,  Massachusetts  Volunteer 

Militia.] 

Eecommends:  Exercises  of  two  weeks'  duration.  Prohib- 
iting the  enlistment  of  negro  coolis,  as  they  are  dirty  and 
inefficient. 

[First  Lieut.  G.  R.  Callbndee,  Medical  Corps,  Massachusetts  Volunteer 

Militia.] 

Exercises  extremely  beneficial  to  the  troops,  particularly 
in  regard  to  camp  sanitation  and  discipline. 

Recommends:  That  the  headquarters  of  the  Reserve  force 
be  furnished  with  a  single  shower  with  faucets  on  same  pipe 
convenient  to  their  tent.  The  same  location  of  companies; 
the  field  hospital  be  located  to  rear  of  Reserve  headquarters, 
this  because  of  the  closer  connection  between  each  unit  and 
the  necessity  of  the  surgeon  to  be  near  both  headquarters 
and  the  field  hospital.  That  the  morning  police  be  partici- 
pated in  by  the  entire  company  and  commands  be  given  by 
a  sergeant  other  than  the  first  sergeant,  whose  duty  it 
shall  be  to  accompany  the  post  commander  on  his  inspec- 
tion through  his  company  streets  and  the  latrines  assigned 
to  his  company.  .  ..,,•.,.,.>■•» 
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IMaj.  W,  P.  Pkxce,  Coast  Artillery  Corps.] 

The  Coast  Artillery  Corps  has  been  organized  for  sev- 
eral years  and  its  long  service  and  experience  is  reflected  in 
steadiness  and  confidence  not  elsewhere  shown.  The  com- 
missioned personnel  is  unusually  high  class  and  includes 
men  of  education  and  experience,  of  independent  means, 
and  occupying  positions  of  responsibility  and  trust. 

The  troops  were  divided  among  four  posts  on  four  sep- 
arate islands.  They  remained  in  camp  July  9-18,  inclusive. 
My  observation  covered  the  period  July  14-18. 

All  camps  were  satisfactory  except  at  Fort  Standish. 
That  post  is  in  charge  of  a  caretaker  detachment  from  Fort 
Strong  and  is  not  supplied  with  the  necessary  transporta- 
tion, storehouses,  or  camping  facilities.  The  camp  site  is 
on  a  dirty,  gravel  beach  which  it  is  utterly  impossible  to  keep 
clean.  There  is  no  permanent  sewer  system.  The  shower 
baths  approached  completion  as  the  camp  closed.  All 
freight  had  to  be  carried  by  hand.  Commissaries  were 
drawn  from  Fort  Strong  and  some  companies  had  neither 
fresh  beef  nor  ice  for  48  hours  after  reaching  camp.  Maj. 
Fullerton  handled  a  very  difficult  situation  with  great  skill 
and  deserves  much  credit  for  the  results  obtained.  The 
conditions  at  other  posts  were  far  more  pleasant. 

The  X^oast  Artillery  of  this  State  is  in  a  relatively  high 
state  of.  efficiency  and  some  progress  has  been  made  this 
year.  The  progress  has  not  been  as  great  as  it  should  have 
been.  The  interest  has  flagged  a  little;  there  is  a  tendency 
to  rest  on  past  performances. 

It  is  believed  that  with  the  detail  of  a  Regular  Coast 
Artillery  instructor  conditions  will  materially  improve. 

This  State  is  behind  in  the  installation  of  the  fire-control 
apparatus  on  hand  in  the  armories.  Telephones  are  on  hand 
but  have  not  been  installed. 

Recommends :  That  a  new  gunners'  class  be  instructed  and 
examined  for  qualification  at  once.  That  men  be  specially 
instructed  and  examined  for  the  rated  positions.  That  the 
men  now  carried  as  enlisted  specialists  be  disrated  at  once 
and  that  none  be  appointed  who  have  not  passed  the  exam- 
ination. That  more  attention  be  given  in  armories  to  in- 
fantry instruction.    That  the  services  of  hired  or  temporary 
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cooks  be  dispensed  with.  That  officers  camp  with  their 
companies.  That  no  militia  troops  be  camped  in  the  future 
at  Fort  Standish,  but  that  four  companies  be  stationed  at 
each  of  the  garrisoned  posts.  That  the  officers'  camps  be 
continued.       ■   ^  _  ■  ;  ..!; 

[Capt.  Rdssell  p.  Reedee,  Coast  Artillery  Corps.] 

N Gncommissioned  staff  and  hand. — The  noncommissioned 
staff  officers  should  not  be  required  to  perform  any  duty 
which  is  not  customarily  required  of  the  grade  they  hold. 
Nothing  should  be  required  that  cheapens  the  grade,  as  for 
example,  engineers  and  firemen  required  to  do  duty  far 
below  the  requirements  of  these  grades.  An  engineer  should 
not  be  doing  duty  as  quartermaster  sergeant ;  if  possible  the 
State  should  detail  a  post  quartermaster  sergeant  and  post 
commissary  sergeant  for  duty  with  the  Coast  Artillery 
Corps ;  this  would  remedy  this  defect. 

Recommends:  That  at  the  examination  of  enlisted  spe- 
cialists to  be  held  under  General  Orders,  No.  170,  War 
Department,  1910,  in  October,  a  preliminary  examination 
be  required;  those  who  pass  be  accepted  on  probation  for 
one  year;  this  to  allow  them  to  become  familiar  with  the 
requirements  of  the  Coast  Artillery  installations;  after  the 
expiration  of  one  year  have  a  second  examination  which  can 
be  confined  to  the  requirements  of  the  Coast  Artillery.  It 
is  not  believed  that  many  can  qualify  under  the  present 
requirements,  as  the  conditions  in  civil  life  require  a  dif- 
ferent standard. 

Fh'st  Company,  Coast  Artillery  Corps.,  Massachusetts  Vol- 
unteer Militia. — This  company  is  in  need  of  a  permanent 
company  commander;  it  is  commanded  at  present  by  a 
staff  officer  detailed  by  the  commanding  officer  of  the  corps. 
The  second  lieutenant,  the  only  company  officer  with  the 
company,  was  commissioned  the  day  before  they  went  to 
camp  and  is  without  any  experience.  The  company  can 
readily  be  whipped  into  shape  and  become  one  of  the  best 
in  the  command ;  if  allowed  to  remain  in  the  present  uncer- 
tain condition,  it  will  go  to  pieces. 

Second  Company.,  Coast  Artillery  Corps,  Massachusetts 
Volunteer  Militia. — This  company  needs  Infantry  drill  to 
develop  a  soldierly  bearing  of  the  men  and  squad  drill  to 
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develop  the  noncommissioned  officers.  The  range  section 
has  received  good  instruction,  but  the  pit  sections  are  in  need 
of  instruction  and  drill. 

Third  Company,  Coast  Artillery  Corps,  Massachusetts 
Volunteer  Militia. — Give  the  noncommissioned  officers  in- 
struction in  their  duties  as  squad  leaders ;  allow  them  oppor- 
tunities of  giving  instruction  under  the  supervision  of  an 
officer  on  the  drill  floor,  in  order  to  give  them  confidence  in 
their  work,  as  they  are  badly  lacking  in  self-reliance,  both  in 
Artillery  and  Infantry  work.  :    ■    •;  '■■ 

The  company  needs  instruction  in  military  courtesies  and 
guard  duty;  the  men  were  found  to  be  willing  but  ignorant 
of  what  was  expected  of  them  in  this  respect;  this  instruc- 
tion must  be  given  by  an  officer. 

Fourth  Company,  Coast  Artillery  Corps,  Massachusetts 
Volunteer  Militia. — This  company  has  suffered  by  not  hav- 
ing a  permanent  company  commander ;  the  captain  has  been 
aAvay  a  great  deal  of  the  time  and  the  lieutenants  have  been 
doing  the  best  they  could  under  the  circumstances ;  however, 
there  is  good  material  to  make  a  most  excellent  company  if 
properly  handled. 

Eecommends :  That  this  company  receive  plenty  of 
snappy  instruction  in  Infantry  drill  and  instruction  be  given 
all  of  the  noncommissioned  officers  in  their  duties,  they  be- 
ing required  to  drill  squads. 

Fifth  Company,  Coast  Artillery  Corps,  Massachusetts 
Volunteer  Militia. — This  company  has  good  material,  but 
is  in  need  of  bracing  up  and  infusion  of  life  into  it ;  the  men 
are  willing,  but  the  leadership  is  not  good;  everyone  is  too 
listless.  It  is  believed  that  good,  snappy  instruction  in  In- 
fantry drill  will  infuse  new  life  into  them. 

Sixth  Company,  Coast  Artillery  Corps,  Massachusetts 
Volunteer  Militia. — As  this  company  has  been  under  the 
command  of  its  present  commanding  officer  but  a  very  few 
weeks,  it  is  difficult  to  form  any  opinion  as  to  its  needs. 
Capt.  Woodside  is  a  bright,  energetic  officer,  and  it  is  be- 
lieved in  one  year  will  have  an  excellent  company.  At 
present  they  are  in  need  of  telephone  drill  and  Infantry 
instruction  to  give  them  set-up  and  steadiness. 

Seventh  Company,  Coast  Artillery  Corps,  Massachusetts 
Volunteer  Militia. — Principally  in  need  of  telephone  drill. 
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This  can  be  given  in  their  armory  as  soon  as  the  installa- 
tion is  completed.  ;       •      ■  > 

Eighth  Company,  Coast  Artillery  Corps,  Massachusetts 
Volunteer  Militia. — Needs  telephone  instruction.  This  can 
be  given  in  their  armory  as  soon  as  the  installation  is  com- 
pleted. In  need  of  Infantry  drill  in  close  order,  and  squad 
drill  to  steady  the  noncommissioned  officers. 

Ninth  Company,  Coast  Artillery  Corps,  Massachusetts 
Volunteer  Militia. — Needs  Infantry  instruction,  especially 
the  noncommissioned  officers,  in  order  to  give  them  self- 
reliance,  which  they  now  lack  both  as  artillerymen  and  as 
Infantry. 

Tenth  Company,  Coast  Artillery  Corps,  Mo.ssachusetts 
Volunteer  Militia. — This  company  is  in  need  of  smart  drills 
and  a  general  bracing  up ;  the  material  is  very  good ;  the 
men  are  willing,  but  their  officers  lack  the  necessary  snap  to 
infuse  life  into  the  men.  They  will  need  a  great  deal  of 
hard  work  in  their  armory  this  winter  to  bring  them  up  to 
the  general  average  of  the  corps. 

Eleventh  Company,  Coast  Artillery  Corps,  Massachusetts 
Volunteer  Militia. — Eifles  of  this  company  in  bad  condi- 
tion; many  were  rusty,  all  were  dry  and  in^need  of  oil; 
some  were  full  of  sand  and  grit.  The  condition  of  the 
rifles  of  this  company  was  so  bad  that  it  was  deemed  nec- 
essary to  make  a  special  report  to  the  commanding  officer  of 
the  Coast  Artillery  Corps,  Massachusetts  Volunteer  Militia, 
in  order  that  some  action  could  be  taken  at  once.  The  com- 
pany commander  apparently  did  not  care  anything  about 
their  condition. 

This  company  needs  a  thorough  shaking  up ;  it  is  now  by 
far  the  worst  in  the  corps;  the  drill  is  very  bad;  discipline 
is  at  a  very  low  ebb.  The  company  commander  has  had  a 
long  and  honorable  service,  but  has  lost  his  hold  *  *  * ; 
he  is  satisfied  to  let  the  company  drift  along  as  of  old, 
malring  no  effort  to  improve  it.  It  is  not  believed  that  the 
present  company  commander  can  pull  the  company  out  of 
the  present  rut  they  are  in ;  it  will  take  a  younger  and  more 
active  man ;  until  such  a  man  is  put  in  command  there  will 
not  be  any  improvement. 

Twelfth  Company,  Coast  Artillery  Corps,  Massachusetts 
Volunteer  Militia. — Instruction  in  Infantry  drill,  close  and 
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extended  order,  is  needed  both  for  officers  and  men,  as  they 
are  ignorant  of  their  duties.  Telephone  drill  is  badly 
needed.  This  can  be  given  this  winter  in  their  armory, 
which  will  have  the  installation  completed  very  soon.  ..  . 

RECOMMENDATIONS. 

1.  That  the  camp  at  Fort  Standish  be  abandoned  and  that 
one  of  the  companies  now  assigned  to  that  post  be  assigned 
to  one  of  the  mortar  batteries  at  Fort  Andrews,  a  second 
company  to  10-inch  rifles  at  Fort  Warren,  and  the  third 
company  to  10-inch  rifles  at  Fort  Strong.    The  ground  at 
Fort  Standish  is  unfitted  for  a  camp;  it  is  very  rough, 
covered  with  small  stones,  and  very  dirty.    This  camp  is 
dependent  on  Fort  Strong  for  supplies,  and  with  the  present 
means  of  water  transportation  this  proved  to  be  far  from 
satisfactory,  and  the  difficulty  of  securing  supplies  was  the 
cause  of  much  complaint.    It  is  believed  that  better  results 
can  be  obtained  by  having  three  camps  of  four  companies 
each  than  by  having  four  camps  of  three  companies  each; 
with  this  arrangement  each  major  will  have  a  complete  bat- 
talion and  there  will  be  men  enough  to  completely  man  the 
fire  commands  in  service.   If  the  Fort  Standish  camp  is  re- 
tained next  year  it  is  urgently  recommended  that  an  officer 
of  long  service,  not  less  than  a  captain  in  rank,  be  assigned 
to  command  that  post.    The  young  lieutenant  in  command 
this  year  did  the  very  best  he  knew  how,  but  lacked  expe- 
rience and  did  not  always  Imow  just  how  to  meet  the  more 
difficult  situations  that  arose  several  times.    The  inspector 
spent  as  much  time  as  possible  at  this  post,  but  with  the 
limited  and  irregular  means  of  transportation  at  hand  and 
with  three  other  posts  to  look  after  it  was  a  difficult  matter 
to  give  as  much  time  as  desired.  ■ 

2.  That  all  lecture  work  for  the  officers  be  omitted  while 
in  camp ;  this  work  should  be  done  during  the  winter  in  the 
armories;  the  course  of  instruction  this  winter  will  include 
the  necessary  lecture  work,  and  with  the  officers'  school, 
which  is  held  just  before  the  camp,  it  is  believed  that  all 
the  theoretical  work  that  can  be  assimilated  will  be  given.  , 
Lectures  delivered  to  officers  who  have  spent  the  day  at  sub- . 
caliber  practice  or  who  have  had  several  hours  of  artillery 
drill,  blending  powder,  etc.,  are  of  little  or  no  value.   *   *  * 


54 


AETILDEBY  DISTKICT  OF  BOSTON.  - 


3.  That  all  matters  relating  to  Infantry  drills,  instruc- 
tion, and  parades  be  regulated  by  the  commanding  officer 
of  the  Eeserves.  It  is  believed  that  joint  guard  mounting, 
Regulars  and  Reserves,  is  bad  and  that  the  Eeserves  should 
mount  their  own  guard.  It  was  noted  that  at  the  posts 
where  there  was  a  joint  guard  mounted  that  the  guard  duty 
was  very  poor;  joint  responsibility  means  no  responsibility; 
neither  officer  of  the  day  felt  responsible  for  the  guard  as  a 
whole.  .       ■  .  • 

The  staff  officers  of  the  Eeserves  ai'e  in  need  of  instruction 
in  the  preparation  of  orders  and  administrative  work;  if 
they  are  permitted  to  issue  the  necessarj^  orders  for  Infantry 
work,  guard  mounting,  and  the  ceremonies,  etc.,  they  will 
be  learning  something  of  their  duties  and  at  the  same  time 
the  general  result  will  be  better. 

4.  That  either  all  companies  be  allowed  to  fire  at  a  mov- 
ing target  or  that  the  same  officer  decide  who  will  and  who 
will  not  fire  at  the  moving  target  for  the  entire  district  in 
order  that  the  standard  shall  be  the  same  for  all.  This  year 
this  matter  was  delegated  to  post  commanders,  as  was  the 
number  of  shots  that  were  to  be  fired  as  trial  shots;  as  a  re- 
sult there  were  four  different  standards;  this  naturally 
caused  comment  and  dissatisfaction  which  can  easily  be 
avoided.   This  matter  should  be  definitely  defined  in  orders. 

6.  That  there  be  but  one  night  drill,  and  that  this  drill 
be  made  as  instructive  as  possible  by  making  use  of  all 
water  transportation.  Night  drills  with  a  small  launch  at 
short  range  running  a  short  course  are  not  worth  much,  and 
when  the  boats  are  in  use  most  of  the  day  towing  subcaliber 
targets  and  vessel  tracking  the}^  are  not  available  for  night 
work;  the  enlisted  personnel  is  tired  out  after  many  hours 
of  subcaliber  practice  or  other  work  and  take  no  interest  in 
night  drill  when  held  each  night. 

6.  That  the  requirement  of  having  extended  order  drill 
be  omitted;  this  breaks  into  the  regular  work  of  the  artil- 
leryman in  camp  and  can  be  held  more  easily  in  the  armory 
at  the  time  of  the  annual  indoor  inspection.  It  was  found 
to  be  a  difficult  matter  to  have  an  extended  order  drill  with- 
out interfering  with  some  important  duty. 
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7.  That  all  drills  and  duties  be  uniform  throughout  the 
district ;  if  one  post  is  required  to  have  drills  or  other  duties 
which  is  not  required  at  another  post  there  is  comment  at 
once.  In  order  to  secure  uniformity  all  duties  must  be 
defined  in  the  camp  order,  and  when  one  post  is  allowed  to 
omit  a  duty  or  drill  all  posts  should  have  the  same  privilege. 
These  camps  can  not  be  treated  in  the  same  manner  as  the 
Regular  garrisons  when  it  comes  to  matters  of  this  kind;  all 
must  be  treated  alike. 

8.  It  was  noted  that  there  Avas  some  confusion  of  com- 
mand in  this  camp ;  this  is  to  be  avoided  as  much  as  possible. 
It  is  recommended  that  ail  matters  affecting  the  Reserves 
be  taken  up  with  the  senior  reserve  officer  at  the  post  and 
all  matters  of  drill,  discipline,  etc.,  be  handled  by  him  in  so 
far  as  they  affect  his  command ;  he  will  then  feel  the  respon- 
sibility of  command,  and  the  general  result  will  be  much 
better. 

9.  That  inspection  by  the  post  commanders  at  the  time  of 
muster  either  be  required  of  all  or  be  omitted ;  it  was  noted 
that  this  was  not  uniform  throughout  the  district.  If  the 
post  commander  is  not  required  to  report  upon  this  inspec- 
tion, it  is  recommended  that  it  be  omitted  in  the  future. 

10.  That  the  requirements  now  required  of  the  enlisted 
specialists  be  modified.  It  is  recommended  that  a  prelimi- 
nary examination  be  given  each  candidate  by  a  board  con- 
sisting of  the  inspector-instructor,  the  Artillery  engineer 
of  the  Reserves,  and  the  Artillery  engineer  of  the  district. 
This  examination  to  cover  the  work  the  candidate  is  familiar 
with,  apparatus,  etc.  After  passing  this  board,  that  he  be 
given  one  year  in  which  to  become  familiar  with  the  require- 
ments of  the  service,  apparatus,  etc.  At  the  end  of  the  year 
require  the  candidate  to  take  a  final  examination.  Men  who 
are  electricians,  engineers,  etc.,  in  civil  life  are  not  familiar 
with  the  apparatus  in  use  in  the  service;  a  man  may  be  a 
very  good  electrician,  but  know  nothing  of  the  service  tele- 
phone, or  may  have  never  seen  a  searchlight.  In  order  to 
secure  enlisted  specialists  who  can  meet  the  requirements,  it 
will  be  necessary  to  give  them  an  opportunity  to  familiarize 
themselves  with  the  serA'ice  and  its  demands. 
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11.  It  is  recommended  that  the  order  for  the  camp  be 
made  as  short  and  concise  as  possible.  It  was  found  that 
where  the  order  included  so  many  subjects  and  was  of  such 
great  length  that  it  was  not  read  and  that  officers  were  not 
familiar  with  its  contents. 

All  suggestions  made  by  the  inspector-instructor  were 
promptly  and  cheerfully  acted  upon;  the  officers  and  men 
are  willing  and  anxious  to  learn  and  only  need  be  shown  the 
way. 

[Maj.  C.  J.  BxVRTLETT,  Medical  Corps.] 

MEDICAL  CORPS  AND  HOSPITAL  CORPS  DETACHMENTS  ACCOMPA- 
NYING COAST  ARTILLERY  RESERVES,  MASSACHUSETTS  VOLUN- 
TEER MILITIA.  .,  , 

Military  bearing  of  enlisted  personnel  satisfactory  at 
Forts  Andrews  and  Strong.  Fair  at  Forts  Warren  and 
Standish.  Mental  qualifications  very  good,  with  the  excep- 
tion of  the  detachment  at  Fort  Standish,  which  was  below 
the  average  required  for  efficient  service  in  the  Hospital 
Corps.  ■  .    ,     ■      .  i:  :: 

Instruction  in  first  aid  has  apparently  been  excellent,  and 
most  of  the  members  of  the  detachments  have  as  good  an 
idea  of  this  subject  as  can  be  expected  without  practical 
experience. 

Eecommends:  There  should  be  one  noncommissioned  offi- 
cer with  each  detachment. 

Noncommissioned  officer  to  be  detailed  during  part  of 
each  day  in  post  hospital  to  learn  paper  work.  The  com- 
missioned officers  did  the  clerical  work,  which  should  prop- 
erly be  done  by  their  subordinates. 

Greater  care  in  selecting  men  for  the  Hospital  Corps  and 
in  promoting  them  later  to  privates,  first  class. 

No  blank  is  provided  for  report  on  the  medical  property. 


STATE  OF  RHODE  ISLAND. 


Artillery  District  of  Narragansett  Bay. 

[Date  of  exercises:  July  9  to  16,  1911.] 

Militia  troops:  Headquarters,  2  bands,  and  16  companies  Coast  Artillery 
Corps,  National  Guard  of  Rhode  Island. 

[Maj.  W.  P.  Pence^  Coast  Artillery  Corps.] 

Personnel. — First  district:  Officers  are  a  superior  class  of 
men,  including  many  college  graduates.  They  occupy  posi- 
tions of  responsibility  and  trust  and  are  accustomed  to  han- 
dling men.  With  more  experience  will  make  good.  They 
are  fairly  well  informed  on  their  Artillery  duties  and 
possess  a  natural  aptitude  for  this  class  of  work,  as  they  are 
engaged  in  mechanical  or  technical  occupations.  They  dis- 
play a  very  great  interest  in  the  Coast  Artillery.  They  are 
active,  alert,  decisive  men  of  ability,  actuated  by  a  marked 
degree  of  professional  zeal. 

Enlisted  men  are  of  the  right  age  for  military  duty — 
strong,  well  built,  and  well  nourished,  with  a  larger  per- 
centage than  usual  of  big,  husky  individuals.  The  company 
•commanders  make  a  special  effort  to  secure  strong  men. 
As  the  companies  are,  with  one  exception,  about  up  to  the 
maximum  authorized  by  State  law,  greater  care  in  the  selec- 
tion of  material  is  being  exercised.  These  m.en  generally 
are  well  educated  and  fully  able  to  learn  all  that  could  be 
required;  there  are  a  number  of  college  men  in  the  ranks. 
All  they  need  is  experience.  They  take  a  great  interest  in 
their  work  and  seem  to  never  tire  of  the  work  at  the  guns 
and  in  the  stations.  ' 

Second  district:  Officers  are  a  mixture  of  superior  men 
mentally  capable  of  high-class  work  and  of  men  of  little  or 
no  education.  The  regiment  was  changed  over  from  In- 
fantry to  Coast  Artillery  some  few  years  ago  and  the  colonel 
has  been  gradually  reorganizing  the  commissioned  person- 
nel.   The  new  material  is  as  a  rule  very  good,  and  time  and 
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opportunity  will  eliminate  the  old  undesirable  element. 
The}'  are  active,  alert  men  who  take  great  interest  in  their 
work;  the  old  Infantry  element  finds  it  difficult  to  readjust 
itself  to  the  new  conditions  and  takes  but  a  lukewarm 
,  interest.  This  district  is  new  at  the  Artillery  game,  but  is 
making  rapid  progress.    *    *  * 

.  The  enlisted  men  in  ttis  district  are  *  *  *  young, 
small,  undeveloped  *  *  rpj^^  average  age  is  around 
20.  *  *  *  Not  over  40  per  cent  would  pass  a  regular 
recruiting  officer.    *    *  * 

The  district  shows  a  very  marked  improvement  over  last 
year,  and  with  further  elimination  and  experience  will  make 
an  efficient  addition  to  the  Coast  Artillery. 

Drill  and  instruction. — There  was  little  or  no  initiative 
on  the  part  of  battery  commanders,  due  largely  to  inexpe- 
rience. There  were  only  four  battery  commanders  who  would 
do  anything  in  the  absence  of  the  instructor.  *  *  * 
Sections  were  willing  and  eager  to  learn. 

Tlie  fire-command  sections  had  had  little  or  no  experience, 
drill  or  instruction.  They  learned  rapidly  and  with  in- 
struction will  be  able  to  do  good  Avork.  Sections  in  the  first 
district  were  more  efficient. 

As  the  gun  and  pit  sections  can  not  receive  any  instruc- 
tion in  armories  they  will  always  be  the  least  efficient.  The 
men  have  time  in  camp  for  only  three  or  four  days  of  drill 
and  are  usually  the  new  recruits  without  any  experience. 
They  are  slow  and  uncertain — new  to  their  duties.  They  were 
willing  and  eager  to  learn.  The  men  were  too  small,  young, 
and  light  for  the  heavy  work  at  the  guns.  Gun  pointers 
were  older  and  more  experienced,  but  lacked  a  great  deal  of 
the  regular  standard.  The  length  of  time  devoted  to  sub- 
caliber  practice  is  too  short. 

Remarhs. — These  troops  were  stationed  at  four  forts  ac- 
cessible by  water  only.  The  number  of  boats  available  was 
insufficient.  The  State  authorities  had  to  hire  their  own 
boats  to  secure  the  delivery  of  daily  supplies. 

The  camp  sites  were  pleasantly  located,  except  at  Fort 
Wetherill,  where  the  location  is  dirty,  hot,  and  disagreeable, 
with  no  outlook.  Kitchens  were  not  screened.  There  were 
few  flies.    Sanitary  conditions  were  very  satisfactory. 
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The  corps  in  this  State  has  been  undergoing  a  gradual 
reorganization.  Tlie  personnel  (commissioned  and  en- 
listed) of  the  first  district  is  decidedly  better  than  of  the 
second  district.  The  whole  corps  is  enthusiastic  about  its 
artillery  work.  There  has  been  a  marked  improvement  this 
year  over  last,  and  with  increased  experience  and  the  ad- 
vantages derived  from  having  a  regular  instructor  the  corps 
will  make  efficient  Coast  Artillery  Eeserves. 

The  progress  has  been  so  marked  in  the  past  year  that  all 
companies  were  deemed  competent  by  the  district  com- 
mander to  have  service  target  practice  at  moving  tar- 
gets.   *    *  * 

RECOMjMENDATIONS.         ■       ■  • 

That  the  instruction  and  examination  of  gunners  be  taken 
up.  There  are  some  men  qualified  to  be  gunners  in  almost- 
every  company  and  it  is  but  simple  justice  to  give  them  due 
credit  by  announcing  them  as  gunners. 

Men  should  be  instructed  and  examined  for  the  rated 
positions. 

An  effort  should  be  made  to  secure  enlisted  specialists. 

The  elimination  of  officers  unsuited  for  Coast  Artillery 
work  should  be  pushed  as  rapidly  as  possible. 

The  length  of  the  officers'  camp  should  be  increased. 
Having  been  changed  from  Infantry  to  Coast  Artillery  the 
officers  have  had  to  learn  from  the  top  down  and  there  is 
nothing  so  satisfactory  as  an  officers'  camp  to  teach  the  de- 
tails of  the  duties  of  the  various  positions  at  the  guns  and  in 
the  plotting  room.  Knowledge  of  these  details  gives  con- 
fidence. 

More  responsibility  should  be  thrown  upon  the  officers 
so  as  to  force  them  to  take  the  initiative.  In  case  these 
troops  were  called  into  active  service  there  could  be  no 
Regulars  to  tell  them  what  to  do  and  when  to  do  it. 

[Lieut.  Col.  Geo.  W.  Gatchbll^  Coast  Artillery  Corps.]         '  ' 

FIRST  DISTRICT.  ,     .        ,      ,     .  . 

Field,  stajf,  and  noncommissioned  staff. — The  armory  in 
Providence,  E.  I.,  should  be  arranged  so  that  the  field  officers 
can  have  an  opportunity  to  train  in  fire-command  work, 
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and  the  care  and  responsibility  for  property  should  be  so 
divided  that  staff  officers  may  be  trained  in  the  duties  that 
would  devolve  upon  them  in  a  post. 

The  ability  and  desire  to  do  are  present — it  is  opportunity 
mostly  that  is  lacking. 

Band. — Band  composed  of  amateurs,  quite  well  led,  and 
furnishes  very  good  music;  makes  a  good  military  band. 
There  seems  to  be  nothing  lacking  in  this  organization.  It 
seems  to  meet  all  requirements  and  is  well  equipped. 

First  Company.,  Coast  Artillery  Corps.,  Rhode  Island 
National  Guard. — Camped  at  Fort  Greble;  assigned  to  Bat- 
tery Sedgwick  for  both  subcaliber  and  service  practice. 
This  company,  so  far  as  I  could  see,  did  the  second  best 
work  (in  service  practice)  of  all  companies  assigned  to 
mortars. 

The  problem  in  service  practice  was  reasonable.  The 
range  was  about  5,000  yards  and  the  height  of  axis  of  in- 
strument such  as  to  expect  fairly  accurate  ranges.  The 
captain  made  use  of  previous  shots  to  obtain  arbitrary  cor- 
rection. He  made  a  further  correction  after  his  third  shot, 
and  his  next  shot  was  a  hit.  Figure  of  merit,  7.79.  Powder 
was  not  blended.   Woilc  of  company  satisfactory. 

Company  should  have  some  larger  men.  Observers  need 
more  experience  with  D.  P.  F.  Plotting  detail  needs  more 
systematic  training.  Dummy  mortar  greatly  needed  to 
perfect  drill. 

Second  Company,  CooM  Artillery  Corps.,  Rhode  Island 
National  Guard. — This  company  was  assigned  to  mortars 
and  did  fair  work  in  service  practice.  Camped  at  Fort 
Gi'eble;  assigned  to  Battery  Sedgwick  (12-inch  mortars) 
for  subcaliber  and  service  practice.  Problem  in  service 
practice  reasonable.  Eange  about  5,000  yards.  Axis  of 
instrument  of  such  height  that  fairly  accurate  ranges  could 
be  expected.  This  company  fired  first  at  the  mortars  and 
without  trial  shots.  Had  the  captain  taken  an  arbitrary 
correction  from  results  of  his  first  and  second  shots,  he 
would  have  had  better  deflection  results,  but  his  ranges  were 
such  that  he  would  not  have  had  any  hits,  although  the 
mean  range  was  only  28  yards  short  of  the  target.  Work 
of  company  was  fairly  satisfactory. 
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Company  needs  some  larger  men.  Observers  need  more 
experience  with  D.  P.  F.  Plotting  detail  needs  more  sys- 
tematic training.  Dummy  mortar  greatly  needed  to  per- 
fect drill. 

Third  Company,  Coast  Artillery  Corps,  Rhode  Island 
National  Guard. — This  company  was  assigned  to  Battery 
Tousard  (12-inch  disappearing),  at  Fort  Getty,  but  held 
service  practice  with  10-inch  disappearing  guns  at  Battery 
Hale,  Fort  Greble.  Service  practice  problem  unreasonable. 
After  drilling  at  12-inch  guns,  with  horizontal  base,  this 
company  was  called  upon  for  service  practice  with  10-inch 
guns  at  a  range  of  about  7,500  yards  with  vertical  base, 
using  a  D.  P.  F.  whose  instrumental  height  was  such  that 
fairly  accurate  ranges  could  not  be  expected  beyond  5,000 
yards.  Ranges  of  shots  indicate  either  bad  seating  of  pro- 
jectiles or  a  poor  gim.  Deflections  were  bad.  Work  of 
company  was,  on  the  whole,  quite  satisfactory. 

Observers  need  more  experience  with  D.  P.  F.  Plotting 
detail  needs  coaching.  Dummy  gun  greatly  needed  to  per- 
fect drill. 

Fourth  Company,  Coast  Artillery  Corps,  Rhode  Island 
National  Guard. — This  company  was  assigned  to  Battery 
Tousard  (12-inch  disappearing) ,  at  Fort  Getty,  but  held  serv- 
ice practice  with  10-inch  disappearing  guns  at  Battery  Hale, 
Fort  Greble.  Service  practice  problem  unreasonable,  as 
range  was  about  7,500  yards  and  vertical  base  was  to  be  used 
hardly  fitted  for  firing  beyond  5,000  yards.  Results  were 
far  better  than  to  be  expected.  Report  of  batterj^  practice 
shows  most  rational  work  of  any  of  the  companies.  Had  the 
deflection  been  good,  there  would  have  been  3  hits  on  the 
material  target.  The  fourth  shot  must  have  just  barely 
missed  the  top  of  the  target.  The  time  made  by  this  com- 
pany was  the  best  of  all.  The  work  of  the  company  was  very 
satisfactory. 

Observers  need  to  be  perfected  in  range  finding.  Officers 
need  to  learn  details  of  fire-control  system.  Dummy  gun 
needed  to  keep  up  team  work.  :  .  •    .  ■ 

Fifth  Company,  Coast  Artillery  Corps,  Rhode  Island 
National  Guard. — This  company  camped  at  Fort  Greble  and 
was  assigned  to  Battery  Mitchell  (6-inch  disappearing). 
Service  practice  of  this  company  not  very  satisfactory.  No 


62  ARTILLEKY  DISTRICT  OF  NARKAGANSETT  BAY. 

hits  were  made,  both  range  and  deflection  being  bad.  No 
powder  blended.  No  trial  shots.  Captain  failed  to  correct 
range  and  deflection  from  observation  of  shots.  Problem 
rather  difficult  for  Coast  Artillery  Seserves,  being  about  the 
same  as  given  trained  Regulars. 

This  company  needs  more  thorough  instruction.  Some 
of  the  equipment  of  this  company  should  be  turned  in  and 
new  equipment  drawn. 

Sixth  Company,  Coast  Artillery  Corps^  Rhode  Island 
National  Guard.- — This  company  was  camped  at  Fort  Greble 
and  assigned  to  Battery  Hale  (10-inch  disappearing).  At 
service  practice  it  gave  the.  best  exhibition  of  smooth  work 
at  the  battery,  but  the  results  were  not  good.  Powder  not 
blended,  and  no  trial  shots.  Shots  fell  so  short  that  they 
were  lost.  Muzzle  velocity  was  corrected  for  temperature  of 
powder.  Powder  was  of  1910,  but  seems  to  have  lost  velocity. 
Report  of  battery  practice  indicated  either  that  range  cor- 
rections were  not  properly  applied  or  that  travel  used  was 
excessive.  Work  at  the  guns  was  satisfactory.  Work  in 
plotting  room  not  so  satisfactory. 

Company  should  enlist  some  larger  men.  Observers  need 
more  practice  with  D.  P.  F.  Dummy  gun  needed  to  perfect 
drill.  Officers  need  more  thorough  instruction,  particularly 
in  fire-control  apparatus  and  in  conduct  of  fire.  Company 
should  turn  in  obsolete  and  worn-out  equipment  and  obtain 
equipment  up  to  date. 

Seventh  Company,  Coast  Artillery  Corps,  Rhode  Island 
National  Guard. — This  company  camped  at  Fort  Greble  and 
was  assigned  to  Battery  Mitchell  (6-inch  disappearing). 
Work  at  service  practice  not  very  satisfactory.  Although 
witnessing  the  fire  of  company  before  his,  he  did  not  make 
corrections  and  all  his  shots  were  so  far  over  as  to  be  lost. 
Powder  not  blended.  Some  deflections  very  good,  some  very 
bad.  Problem  rather  difficult  for  Coast  Artillery  Reserves, 
being  about  the  same  as  given  trained  Regulars. 

Company  should  enlist  some  larger  men.  Observers  should 
have  practice  with  Barr  &  Stroud  range  finder,  as  that  will 
probably  be  used  next  year.  Officers  need  more  thorough 
instruction  in  conduct  of  fire.  Dummy  gun  needed  to  perfect 
drill.    Gun  pointers  should  be  trained  to  correct  deflection. 
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Eighth  Company ^  Coast  Artillery  Corps,  Rhode  Island 
National  Guard. — This  company  camped  at  Fort  Greble  and 
was  assigned  to  Battery  Hale  (lO-inch  disappearing).  Prob- 
lem in  service  practice  not  reasonable.  Range  too  great  for 
height  of  D.  P.  F.  used  with  vertical  base.  Powder  not 
blended.  No  trial  shots.  Captain  failed  to  take  advantage  • 
of  shots  fired  by  company  before  his.  Deflections  all  bad 
but  one.  Range  corrections  not  consistent,  showing  only  fair 
work  in  plotting  room.  Time  too  slow.  Work  of  company 
fairly  satisfactory.  -  •     •  : 

Company  should  enlist  some  larger  men.  Company 
shoidd  bring  its  equipment  up  to  date.  Observers  need  more 
practice  with  D.  P.  F.  Dummy  gun  needed  to  perfect  drill. 
Officers  need  more  thorough  instruction,  particularly  in  fire- 
control  apparatus  and  in  conduct  of  fire. 

SECOND  DISTRICT. 

Field,  staff,  and  noncommissioned  staff. — The  armory  in 
Providence,  R.  I.,  should  be  arranged  so  that  the  field  officers 
can  have  an  opportunity  to  train  in  fire-command  work, 
and  the  care  and  responsibility  for  property  should  be  so 
divided  that  staff  officers  may  be  trained  in  the  duties  that 
would  devolve  upon  them  in  a  post.  The  ability  and  desire 
to  do  are  present — it  is  opportunity  mostly  that  is  lacking. 

Band. — Band  composed  of  amateurs.  This  is  an  unusu- 
ally good  military  band  whose  march  music  is  very  good 
indeed.  It  needs  a  little  coaching  in  the  customs  of  the 
service. 

Ninth  Company,  Coast  Artillery  Corps,  Rhode  Island 
National  Guard. — Company  camped  at  Fort  Adam.s;  as- 
signed to  Battery  Sedgwick  (12-inch  mortars),  Fort  Greble, 
for  service  practice.  Problem  in  service  practice  reason- 
able. Powder  not  blended.  No  trial  shots.  Time  taken 
too  great.  So  slow  in  elevating  that  command  "  relay  "  had 
to  be  given  many  times.  Deflections  excessive — one  shot 
3.°60  L.  This  may  have  been  due  to  improperly  carrying 
out  method  of  check  up.  Work  of  company  fairly  satis- 
factory. Captain  attempted  to  make  arbitrary  correction 
without  sufficient  data. 
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Company  should  enlist  some  larger  men.  Company  should 
exchange  some  of  its  equipment  and  bring  all  up  to  date. 
Observers  need  more  practice  with  D.  P.  F.  Dummy  mor- 
tar needed  to  perfect  drill.  Pantograph  predicter  needed 
for  use  in  armory.  Officers  need  more  thorough  instruction, 
particularly  in  fire-control  apparatus  and  in  conduct  of  fire. 

Tenth  Company^  Coast  Artillery  Corps,  Rhode  Island 
National  Guard. — Company  camped  at  Fort  Adams;  as- 
signed to  Battery  Sedgwick  (12-inch  mortars),  at  Fort 
Greble,  for  service  practice.  Service-practice  problem  rea- 
sonable. Results  excellent,  50  per  cent  of  the  shots  being 
hits.  The  time  was  slow  so  that  the  figure  of  merit  was  only 
18.34.  This  company  obtained  the  best  results  of  any  in 
the  Coast  Artillery  Corps,  Rhode  Island  National  Guard. 
Work  of  the  company  very  satisfactory. 

Company  needs  some  larger  men.  Company  should  ex- 
change some  of  its  equipment  and  bring  same  up  to  date. 
Observers  should  have  practice  with  D.  P.  F.  Dummy 
mortar  needed  to  keep  up  team  work.  Pantograph  pre- 
dicter needed  for  use  in  armory. 

Eleventh  Company,  Coast  Artillery  Corps,  Rhode  Island 
Rational  Guard. — Company  camped  at  Fort  Wetherill  and 
was  assigned  to  Battery  Mitchell  (6-inch  disappearing),  at 
Fort  Greble,  for  service  practice.  Service-practice  problem 
rather  difficult  for  Coast  Artillery  Reserves,  being  about  the 
same  as  given  trained  Regulars.  Powder  not  blended.  No 
trial  shots.  Range  finding  apparently  rather  inaccurate. 
Captain  endeavored  to  correct  range,  but  never  got  nearer 
to  target  than  plus  201  yards.  Deflections  all  bad.  Work 
of  company  fairly  satisfactory. 

Company  should  enlist  some  larger  men.  Observers 
should  have  practice  with  Barr  &  Stroud  range  finder,  as 
that  will  probably  be  used  next  year.  Dummy  gun  needed 
to  perfect  drill.  Gun  pointers  should  be  trained  to  correct 
deflection.  Officers  need  more  thorough  instruction  in  con- 
duct of  fire. 

Twelfth  Company,  Coast  Artillery  Corps,  Rhode  Island 
National  Guard. — Company  camped  at  Fort  Wetherill  and 
was  assigned  to  Battery  Hale  (10-inch  disappearing),  at 
Fort  Greble,  for  service  practice.  Service-practice  problem 
not  reasonable.    Range  too  great  for  height  of  range  finder 
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used  on  vertical  base.  Powder  not  blended.  No  trial  shots. 
Range  finding  poor.  Range  corrections  applied,  absurd, 
varying  from  minus  430  to  plus  410.  Work  of  company  only 
fairly  satisfactory.   Time  of  series  excessive. 

Company  should  enlist  some  large  men.  Company  should 
arrange  to  have  equipment  brought  up  to  date.  Company 
needs  more  thorough  instruction,  and  apparently  needs  more 
attention  from  its  officers.  Dummy  gun  needed  to  perfect 
drill. 

TMrteentJi  Company^  Coast  Artillery  Corps,  Rhode  Island 
National  Guard. — Company  camped  at  Fort  Wetherill  and 
was  assigned  to  Battery  Hale  (10-inch  disappearing),  at 
Fort  Greble,  for  service  practice.  Service-practice  problem 
not  reasonable.  Range  too  great  for  height  of  D.  P.  F. 
used  on  vertical  base.  Powder  not  blended.  No  trial  shots. 
Range  corrections  not  consistent,  varying  from  minus  70  to 
plus  90.  Deflections  poor  except  one.  Captain  failed  to 
ascertain  what  powder  had  done  on  previous  day  and  as- 
sumed too  great  a  muzzle  velocity.  Work  of  company  sat- 
isfactory on  the  whole. 

Company  should  enlist  some  large  men.  Observers  need 
more  practice  with  D.  P.  F.  Dummy  gun  needed  to  perfect 
drill.   Officers  need  more  instruction  in  conduct  of  fire. 

Fourteenth  Company.,  Coast  Artillery  Corps,  Rhode 
Island  National  Guard. — Company  camped  at  Fort  Weth- 
erill and  Avas  assigned  to  Battery  Hale  (10-inch  disappear- 
ing), at  Fort  Greble,  for  service  practice.  Service-practice 
problem  not  reasonable.  Range  too  great  for  height  of 
D.  P.  F.  used  on  vertical  base.  Powder  not  blended.  No 
trial  shots.  Range  finding  not  very  good,  but  perhaps  as 
good  as  could  have  been  expected  luider  the  circumstances. 
Range  corrections  not  consistent.  Conditions  (omitting 
travel,  which  was  small)  called  for  correction  of  about 
minus  6 ;  those  used  varied  from  minus  640  to  plus  150. 
Muzzle  velocity  assumed  too  great,  as  shown  by  previous 
firing.  Shots  all  so  short  as  to  be  lost.  Deflections  all  bad. 
Work  of  company  fairly  satisfactory. 

Company  should  enlist  some  large  men.  Company  should 
exchange  old  equij)ment  and  bring  same  up  to  date.  Ob- 
servers need  practice  with  D.  P.  F.    Officers  need  more 
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thorough  instruction  in  fire-control  apparatus  and  in  con- 
duct of  fire.    Dummy  gun  needed  to  perfect  drill. 

Fifteenth  Company,  Coast  Artillery  Corps,  Rhode  Island 
National  Guard. — Company  camped  at  Fort  Wetherill  and 
was  assigned  to  Battery  Hale  (10-inch  disappearing),  at 
.Fort  Greble,  for  service  practice.  Service-practice  problem 
not  reasonable.  Range  too  great  for  height  of  D.  P.  F.  used 
on  vertical  base.  Powder  not  blended.  No  trial  shots.  Pro- 
jectiles varying  in  weight.  Range  finding  fairly  good.  Half 
of  the  deflections  good.  Ranges  of  shots  varied  from  203 
short  to  73  over.  Last  shot  must  have  almost  grazed  the 
target.  Time  of  firing  series  exceedingly  slow.  Work  of 
company  satisfactory. 

Company  should  enlist  some  larger  men.  Company 
should  exchange  old  equipment  and  bring  same  up  to  date. 
Observers  need  practice  with  D.  P.  F.  Officers  need  more 
thorough  instruction  in  fire-control  apparatus  and  in  con- 
duct of  fire.  Dummy  gun  needed  to  perfect  drill. 

Sixteenth  Company,  Coast  Artillery  Corps,  Rhode  Island 
National  Guard. — Company  camped  at  Fort  Wetherill  and 
was  assigned  to  Battery  Mitchell  (6-inch  disappearing),  at 
Fort  Greble,  for  service  practice.  Service-practice  problem 
rather  difficult  for  Coast  Artillery  Reserves,  being  about  the 
same  as  given  trained  Regulars.  Powder  not  blended.  No 
trial  shots.  Captain  bracketed  in  four  shots.  If  figures  on 
report  of  battery  practice  are  correct,  it  is  not  understood 
why  there  was  not  a  hit  for  the  third  shot  on  right  side  of 
target  about  halfway  up.  Deflections  were  all  good  but  one. 
Work  of  company  satisfactory. 

Company  should  enlist  some  large  men.  Observers  should 
have  practice  with  Barr  &  Stroud  range  finder.  Dummy 
gun  needed  to  perfect  drill.  Gun  pointers  should  be  trained 
to  correct  deflection.  Officers,  other  than  captain,  need 
thorough  instruction  in  conduct  of  fire. 

REMARKS. 

Service  practice  of  these  companies  was  conducted  prac- 
tically without  help  from  Regular  officers  or  men. 

Second  year's  course  recommended  by  board  of  officers 
convened  by  Special  Orders,  No.  227,  headquarters  Depart- 
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ment  of  the  East,  1909,  should  be  repeated  in  armory  in- 
struction this  coming  year,  being  made  as  practical  as 
possible. 

[Capt.  Wm.  L.  LittlBj  Medical  Corps.] 

Sanitary  troops,  Rhode  Island  National  Guard. — The 
commissioned  and  enlisted  personnel  of  the  sanitary  troops 
were  both  excellent.  This  detachment  *  *  *  j^g^^j 
district  camp.  These  troops  were  scattered  over  the  dis- 
trict in  such  a  way  that  daily  inspections  were  impossible. 
It  is  not  practicable  to  carry  out  the  spirit  of  the  instruc- 
tions because  of  the  impossibility  of  assembling  either  the 
officers  or  the  enlisted  men  of  the  sanitary  troops. 


STATE  OF  CONNECTICUT. 
Artillery  District  of  New  London. 

[Date  of  exercises :  July  20  to  29,  1911.] 

Militia  troops:  Headquarters,  band,  and  14  companies,  Coast  Artillery 
Corps,  National  Guard  of  Connecticut. 

[Maj.  W.  P.  Pence,  Coast  Artillery  Corps.] 

Personnel. — Few  of  these  officers  are  engaged  in  occupa- 
tions which  assist  them  in  Coast  Artillery  work  *  *  *. 
No  gunners'  examinations  have  ever  been  held  *  * 
There  is  no  Artillery  engineer  in  the  corps  *  *  *.  None 
of  the  officers  have  taken  the  first  or  second  year  course  of 
instruction  or  been  subjected  to  a  Coast  Artillery  examina- 
tion.   *    *  * 

All  the  officers  that  have  come  under  my  observation  take 
a  good  deal  of  interest  in  their  Artillery  work.  This  has 
been  especially  true  since  Capt.  Andruss  began  to  instruct 
them.  He  has  stirred  up  an  interest  which  promises  well 
for  the  future. 

Some  companies  have  as  many  as  50  per  cent  new  men 
since  the  last  camp.  The  colonel  of  this  corps  insists  on  the 
observance  of  the  rules  of  military  etiquette  with  the  result 
that  orders  are  given  in  the  language  of  orders  and  not  as 
entreaties.  The  men  go  neatly  dressed  with  coats  buttoned 
when  outside  the  company  street.  The  whole  bearing  of 
the  enlisted  men  was  very  good  indeed.  There  are  prob- 
ably 15  per  cent  who  would  be  rejected  by  enlisting  officers; 
otherwise  they  are  a  strong,  vigorous  set  of  men.    *    *  * 

This  regiment  held  service  target  practice  at  moving  tar- 
gets. It  Avas  the  only  one  on  the  New  England  coast  that 
carried  out  its  whole  course  of  instruction  as  planned.  All 
companies  fired  at  moving  targets.  The  Fourteenth  Com- 
pany made  100  per  cent  at  6,400  yards  with  10-inch  guns. 
One  company  made  100  per  cent  at  the  6-inch  guns.  The 
corps  left  the  post  highly  pleased.  The  firing  was  very 
slow.    *    *  * 
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Sanitation  and  messing. — The  camp,  in  general,  was  un- 
usually neat,  clean,  and  sanitary.  No  flies  to  speak  of. 
The  Regular  garrison  went  into  camp  on  the  same  site  the 
day  the  militia  left.    The  kitchens  were  all  screened. 

The  whole  corps  camped  together,  the  field  being  laid  out 
strictly  in  accordance  with  field  service  regulations  model. 
Camp  was  electric  lighted.  There  was  a  shortage  of  water 
at  the  post,  necessitating  the  cutting  off  of  shower  baths  for 
officers.  No  baths  are  provided  for  the  men.  Bathhouses 
should  be  built.    All  water  in  camp  had  to  be  hauled. 

It  is  recommended  that  a  sewer  be  installed  to  carry 
liquids  from  the  kitchen. 

New  kitchens  are  needed. 

Remarhs. — This  corps  spent  10  days  in  camp,  July  20  to 
29,  inclusive.  My  tour  of  observation  extended  from  July 
24  to  29,  inclusive.  The  whole  corps  camped  at  Fort  H.  G. 
Wright  on  one  site  in  a  central  location.  The  camp  ground 
was  pleasantly  located  and  strictly  sanitary,  except  for 
kitchen  drains.    *    *  * 

This  corps  was  changed  from  Infantiy  to  Coast  Artil- 
lery in  1903  and  during  the  eight  years  has  retained  a  strict 
Infantry  organization  without  making  any  effort  to  qualify 
its  men  for  the  strictly  Artillery  ratings  and  grades.  There 
are  no  gunners,  rated  men,  or  specialists,  not  even  an  Artil- 
lery engineer  on  the  corps  commander's  staff.  The  enlisted 
material  is  far  superior  to  the  commissioned. 

The  enlisted  strength  has  decreased  in  the  last  year  and 
one  company  was  disbanded ;  the  companies  are  very  small. 
Last  year  some  companies  were  unable  or  not  permitted  to 
have  service  practice.  Visitors  were  not  allowed  in  camp 
except  on  pass  obtained  beforehand,  a  condition  which  was 
not  generally  understood,  with  the  result  that  the  men  could 
not  have  their  friends  in  camp.  This  year  the  passes  were 
not  required,  but  sufficient  publicity  had  not  been  given  to 
that  fact. 

The  State  Young  Men's  Christian  Association  furnished 
and  maintained  during  the  period  of  the  camp  a  large  tent 
to  accommodate  150  men,  iDrovided  with  chairs,  tables,  news- 
papers, and  writing  materials,  where  the  men  could  lounge, 
write  letters,  and  enjoy  themselves.  Some  form  of  enter- 
tainment or  service  held  every  evening  with^an  attendance 
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of  over  100.  The  chaplain  of  the  Connecticut  National 
Guard  conducted  a  service  on  Sunday,  July  23,  which  was 
attended  by  about  half  the  command.  This  feature  proved 
a  most  desirable  adjunct  to  the  camp  and  contributed  much 
to  the  comfort  and  welfare  of  the  men. 

EECOMMENDATIONS. 

That  the  instruction  and  examination  of  gunners  be  un- 
dertaken at  once. 

That  hereafter  no  men  be  appointed  corporals  who  are 
not  at  least  second-class  gunners;  and  none  appointed  ser- 
geants who  are  not  first-class  gunners. 

That  the  instruction  and  examination  of  men  for  the 
rated  positions  be  undertaken  at  once,  and  that  none  but 
first-class  gunners  be  eligible.  ' 

That  an  effort  be  made  to  fill  up  the  enlisted  specialists' 
positions. 

That  a  fully  competent  Artillery  engineer  be  appointed 
on  the  staff  of  the  corps  commander,  and  that  he  undertake 
the  recruitment  and  instruction  of  men  for  specialists. 

That  the  instruction  of  gunners  be  done  by  company  offi- 
cers. 

That  the  officers  be  required  to  pass  a  rigid  first-class  gun- 
ners' examination  by  January  1,  1912. 

That  the  officers  be  examined  closely  on  the  second-year 
course  for  officers,  and  that  those  who  fail  to  pass  be  mus- 
tered out  of  the  service.  The  commissioned  personnel  of 
this  corps  is  very  weak. 

That  an  officers'  school  be  held  next  summer  prior  to  the 
encampment ;  that  it  last  for  a  week,  if  practicable,  and  that 
the  officers  be  organized  into  gun  crews  and  plotting  details 
and  put  through  a  series  of  drills  that  will  emphasize  and 
teach  them  the  details  of  the  duties  of  the  various  positions. 
No  man  can  teach  what  he  does  not  know.  These  officers 
do  not  loiow  their  drill. 

That  new  tentage  be  obtained  before  next  year. 

That  the  company  armories  be  supplied  with  pamphlets 
descriptive  of  service  apparatus,  and  that  the  Journal  of 
the  Artillery  be  subscribed  for  and  placed  in  company 
armories.  ' 
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That  gimners'  instruction  pamphlets  be  furnished  each 
compan3^ 

That  passes  to  the  island  be  no  longer  required  during 
camp,  and  that  publicity  be  given  to  that  fact.  , 

[Maj.  P.  H.  McAndreWj  Medical  Corps.]  •      '  ' 

Hospital  Corps  detachment. — It  is  suggested  that  this  de- 
tachment be  recruited  to  the  strength  called  for  in  Field 
Service  Kegulations.  1910,  viz :  Sergeants  first  class,  1 ;  ser- 
geants, 3 ;  privates  first  class  and  privates,  20 ;  total,  24. 
Good  men  for  such  a  detachment  are  available  and  could 
be  well  trained  during  the  school  year. 

That  during  the  next  encampment  the  detachment  pro- 
vide its  own  mess.  This  will  give  the  men  practical  ex- 
perience in  cooking  and  mess  management. 

That  the  following  blank  forms  be  provided:  (a)  Daily 
sick  report,  Form  339,  A.  G.  O. ;  (5)  morning  report  of  the 
detachment,  Form  332,  A.  G.  O.;  ic)  surgeon's  morning  re- 
port of  sick.  Form  71,  Medical  Department,  United  States 
Army. 

The  present  method  of  keeping  the  record  of  sick  and 
wounded  in  a  blank  book  is  unsatisfactory  and  no  report  of 
same  is  rendered  upon  the  termination  of  camp.  To  prop- 
erly keep  this  record  and  render  report  of  same  the  follow- 
ing should  be  supplied :  Typewriter ;  Forms  51,  51a,  and  62, 
Medical  Department,  United  States  Army. 

That  all  medical  officers  and  enlisted  men  of  the  Hospital 
Corps  be  required  to  attend  the  full  course  of  instruction  in 
drill  and  field  work  during  the  school  year. 

It  was  noticed  that  some  companies  of  the  Coast  Artillery 
Reserves  were  not  provided  with  any  form  of  daily  sick  re- 
port ;  some  had  the  old  form,  but  none  the  new  339,  A.  G.  O., 
ed.  Feb.  14,  1908.  The  sick  report  was  very  light,  not  a 
case  serious  enough  to  be  admitted  to  hospital.  There 
were  a  feAv  cases  marked  "  quarters,"  such  as  slight  injuries 
and  digestive  troubles.  The  latter  were  carefully  observed, 
but  proved  slight.  No  infectious  or  contagious  diseases  re- 
ported. 

[Capt.  Malcolm  P.  AndrusSj  Coast  Artillery  Corps.]  : 

^  ^  ^  ^     .      .  4:.  4( 

During  the  time  that  the  several  companies  were  not 
actively  engaged  in  blending  powder  or  holding  subcaliber 
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practice,  battery  drill  was  held  in  preparation  for  service 
practice. 

The  Third,  Fifth,  Eighth,  and  Tenth  companies  fired 
their  service  practice  under  conditions  of  weather  that  were 
far  from  favorable,  a  20-mile  wind  blowing  at  the  time.  All 
the  companies  assigned  to  6-inch  guns  fired  their  service 
practice  on  Saturday  morning  under  ideal  conditions  of 
wind  and  weather,  resulting  in  14  hits  out  of  a  possible  20. 
Two  companies  assigned  to  10-inch  guns  completed  their 
service  firing  on  this  same  date,  resulting  in  100  per  cent  of 
hits  for  the  Fourteenth  Company  and  33;^  per  cent  of  hits 
for  the  First  Company. 

The  work  of  the  detachments  as  a  whole  was  most  satis- 
factory and  gives  promise  of  great  accomplishments  in  fu- 
ture firings.  The  application  of  the  loiowledge  gained  by 
the  commissioned  personnel  during  the  past  year  was  par- 
ticularly noticeable  and  goes  to  prove  that  time  spent  in 
instruction  work  in  the  armories  during  the  winter  months 
and  also  during  the  officers'  school  of  instruction  is  begin- 
ning to  bear  fruit.  Heretofore,  during  encampments,  so 
much  time  has  been  consumed  in  preliminary  drills  that  it 
has  been  impossible  to  complete  service  practice,  which  fact 
has  materially  affected  the  efficiency  of  the  several  organiza- 
tions, particularly  along  the  lines  of  recruitment.  It  will 
be  noted  that  only  one  day  was  devoted  exclusively  to  drills, 
subcaliber  practice  beginning  on  the  second  day  of  the 
encampment.  The  district  commander,  by  personally  ex- 
amining each  company,  assured  himself  of  the  proficiency 
of  each  organization  before  subcaliber  practice  was  author- 
ized. The  weather  conditions  during  the  week  of  encamp- 
ment were  not  at  all  favorable  for  Artillery  work,  and  it 
looked  as  though  this  year  would  be  a  repetition  of  former 
years  in  regard  to  the  unfinished  business,  but  on  the  morn- 
ing of  the  last  day  of  the  encampment  an  opportunity  for 
firing  presented  itself  and  seven  companies  were  disposed 
of.  This  completed  the  firing  of  the  whole  corps,  and  the 
troops  took  their  departure  in  high  spirits,  which  was  most 
gratifying  to  everyone  concerned.  I  believe  this  very  fact 
will  be  of  great  benefit  to  the  corps,  and  that  next  year  the 
increase  in  the  personnel  will  be  noticeable.    As  an  illustra- 
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tion  of  what  successful  target  practice  means  to  a  company, 
I  will  cite  the  case  of  the  Fourteenth  Company.  This  com- 
pany, at  the  time  of  encampment  last  year,  had  an  enlisted 
personnel  of  57  men,  and  in  my  opinion  was  one  of  the 
best  organizations  in  the  corps.  They  came  to  camp  full 
of  hoDe,  but  returned  to  the  home  station  with  the  usual 

J.  7 

discouragement — -no  service  practice.  This  year  this  same 
company  came  to  camp  with  only  31  men,  but,  fortunately, 
it  went  away  carrying  off  the  palm,  having  made  100  per 
cent  of  hits  with  10-inch  guns.  It  will  be  interesting  to 
note  the  results  of  this  practice  as  regards  recruiting  of  the 
compan3^  Target  practice  is  the  consummation  of  the 
year's  work,  and  failure  to  complete  it  impairs  the  efficiency 
of  an  organization  just  as  the  vitality  of  a  plant  is  affected 
by  the  absence  of  proper  sustenance. 

It  is  thought  that  a  very  marked  improvement  in  the 
strength  of  the  corps  will  be  noted  next  year  as  a  result  of 
the  work  accomplished  during  the  past  10  days.  "  ■ 

A  new  departure  was  instituted  this  year  as  regards  the 
assignment  of  the  several  elements  of  the  corps.  Hereto- 
fore the  organization  was  broken  up,  the  companies  beiAg 
distributed  among  the  several  posts  comprising  this  dis- 
trict. This  year,  for  the  first  since  the  reorganization,  the 
corps  went  into  camp  as  a  whole  and  the  results  were  most 
satisfactory  to  all  concerned.  The  massing  of  all  the  troops 
at  one  post  is  going  to  stimulate  the  esprit  de  corps  in  a  man- 
ner that  could  not  be  hoped  for  under  the  old  regime.  It  is 
recommended  that  this  idea  be  further  carried  out  in  future 
encampments,  for  the  benefits  to  be  derived  from  the  asso- 
ciations, both  official  and  social,  can  not  help  but  work  for 
the  betterment  of  the  corps. 

That  the  work  of  instructing  the  National  Guard  and  of 
molding  it  into  an  effective  reserve  force  is  rapidly  progress- 
ing no  one  can  deny,  but  as  time  rolls  on  we  should  attempt 
greater  things  and  not  rest  content  until  each  organization 
has  reached  that  state  of  efficiency  where  it  would  be  policy 
to  loosen  the  bonds  of  the  sheltering  wing  of  the  Regular 
establishment  and  allow  that  freedom  of  action  that  would 
be  mandatory  in  time  of  actual  hostility.  With  this  idea  in 
view  it  would  seem  to  me  that  the  first  step  along  these  lines 
should  be  the  shifting  of  the  responsibility  in  regard  to  the 
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supervision  of  active  Artillery  work  from  the  shoulders  of 
the  Artillery  district  commander  to  those  of  the  Reserve 
commander,  the  inspector-instructor  acting  as  advisor  to  the 
latter  in  regard  to  the  technical  details.  During  this  en- 
campment Col.  Fitch,  a  most  capable  officer,  and  his  fire 
commanders,  occupied  an  anomalous  position,  were  given  no 
responsibility,  and  consequently  profited  little  by  the  work 
taken  up,  whereas  had  they  been  required  to  personally  con- 
duct the  firings  they  would  have  gained  valuable  experience, 
experience  that  would,  in  a  small  way,  give  them  some  idea 
as  to  the  nature  of  the  duties  that  would  devolve  upon  them 
in  time  of  war.  Under  present  arrangements  the  field  offi- 
cers are  marking  time  and  are  deriving  little  or  no  benefit 
from  the  encampments.   *   *  * 

It  is  thought  that  the  allowance  of  ammunition  for  these 
encampments  should  be  increased,  particularly  for  com- 
panies assigned  to  mortars  and  to  10-inch  and  12-inch  guns. 
Great  care  was  exercised  during  the  firing  in  carrying  out 
the  precautions  for  safety  and  no  accidents  occurred. 

Particularly  good  Avork  was  done  by  the  Seventh  Com- 
pany, considering  the  fact  that  this  company  has  but  re- 
cently organized  and  has  participated  in  its  initial  camp — 
the  company  making  three  hits  out  of  four  shots  with  6-inch 
guns. 

The  discipline  and  orderly  conduct  of  the  troops  through- 
out the  tour  excited  considerable  favorable  comment,  and  no 
trace  of  rowdyism  was  displayed.  I  did  not  detect  one  case 
of  drimkenness  among  the  Reserve  troops  throughout  the 
entire  encampment,  and  it  was  the  consensus  of  opinion  that 
the  men  came  prepared  for  business,  performed  the  several 
duties  required  of  them  with  alacrity,  and  reflected  no  lit- 
tle credit  upon  themselves  and  upon  those  in  authority. 

In  view  of  the  fact  that  the  Connecticut  Reserves  are  per- 
manently assigned  to  this  district  it  is  thought  that  proper 
storage  facilities  should  be  provided  at  Fort  Wright  to 
accommodate  the  bulk  of  the  State  property.  Tentage 
should  be  issued  permanently  to  each  organization  and 
marked  accordingly.  There  should  be  a  distinctive  mark- 
ing of  all  property  pertaining  to  each  company,  the  color 
scheme  being  followed.    This  method  would  simplify  the 
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work  of  the  baggage  details,  particularly  as  there  are  eight 
different  shipping  points  to  be  considered. 

The  attendance  at  camp  was  all  and  more  than  could  be 
hoped  for.  It  is  no  doubt  understood  that  employers  are 
much  opposed  to  granting  vacations  to  their  employees  for 
the  purpose  of  attending  encampments,  and  this  stumbling 
block  has  reached  a  point  where  it  is  a  crying  evil.  Not 
only  does  this  apply  to  the  enlisted  men,  but  to  the  com- 
missioned personnel  as  well,  and  it  frequently  happens  that 
a  man  has  to  take  his  choice  between  the  encampment  or  his 
position.    *    *  * 

COMMENTS. 

The  period  of  the  encampment  is  too  brief — the  tour 
should  be  for  at  least  two  weeks. 

It  was  only  by  the  rarest  good  luck  that  service  firing  was 
completed  during  the  time  allotted. 

The  field  officers  should  be  given  more  responsibility. 
Under  the  present  arrangement  the  colonel  of  the  regiment 
is  nothing  more  than  a  figurehead.  The  whole  organization 
should  be  on  the  same  footing,  as  regards  Artillery  work, 
as  a  company  having  practice  away  from  home  station  as 
contemplated  in  Coast  Artillery  Memorandum  No.  11,  1910. 

The  enlisted  personnel  is  far  from  satisfactory,  it  being 
next  to  impossible  to  secure  the  services  of  a  sufficient  num- 
ber of  intelligent  men.  Passage  of  the  pending  militia  pay 
bill  would  greatly  help  this  condition. 

Tentage  should  be  issued  permanently  to  each  organiza- 
tion and  marked  accordingly.  Under  the  present  arrange- 
ments it  is  stored  at  Niantic  and  Hartford  and  issued  as 
occasion  demands.  Suitable  storehouses  should  be  con- 
sti'ucted  at  Fort  Wright  to  accommodate  corps  tentage,  ice 
boxes,  mess  outfits,  cots,  etc.  This  would  be  a  great  saving 
of  time,  labor,  and  expense. 

Definite  orders  and  decisions  should  be  promulgated  in 
regard  to  the  pay  of  the  advance  details.  The  present  orders 
and  decisions  on  the  subject  do  not  fully  cover  the  condi- 
tions as  they  exist. 


,  ,         STATE  OF  NEW  YORK. 

Artillery  District  of  Portland,  Me. 

Officers'  School  of  Instruction:  Headquarters,  Eighth,  Ninth,  and  Thir- 
teenth districts,  Coast  Artillery  Corps,  National  Guard  of  New  York, 
held  at  Fort  Levett,  Me.  ,  - 

HEADQITARTESS   COAST  ARTILLERY   CORPS,   NATIONAL  GUARD  OF 

NEW  YORK. 

[Date  of  exercises :  July  3  to  Aug.  20,  1911.] 

[Capt.  James  B.  Mitchell^  Coast  Artillery  Corps.] 

The  officers  lived  in  a  vacant  set  of  quarters  on  the  post, 
and  took  their  meals  at  a  hotel  near  the  ^ost. 

Each  officer  and  enlisted  man  brought  a  dress  uniform,  a 
service  uniform,  woolen,  and  an  artillery  working  suit,  all 
in  excellent  condition  and  of  good  fit. 

The  members  of  the  staff  of  the  Chief  of  Coast  Artillery 
were  assigned  to  duty  with  the  different  districts. 

Lieut.  Col.  W.  I.  Taylor  acted  as  my  assistant  in  procur- 
ing the  material  for  drill  and  target  practice  and  was  of 
great  help  to  me. 

The  headquarters  of  the  Coast  Artillery  Corps  have  given 
the  undersigned  every  facility  to  carry  out  the  program  of 
instruction  for  this  camp,  and  the  relations  existing  between 
the  headquarters  and  the  undersigned  are  most  harmonious. 

i:iGHTH   DISTPaCT,   COAST   ARTILLERY   CORPS,    NATIONAL  GUARD 

or  NEW  YORK. 

[Date  of  exercises:  July  24  to  Aug.  6,  1911.] 

[Capt.  James  B.  Mitchell,  Coast  Artillery  Corps.] 

As  this  tour  of  duty  Avas  a  school  of  instruction  for  Artil- 
lery officers,  only  24  enlisted  men  were  taken  to  camp,  which 
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made  the  complement  50  officers  and  men,  who  were  formed 
into  a  provisional  company  of  Coast  Artillery. 

Besides  the  above,  one  officer  and  four  enlisted  men  of  the 
Medical  Corps  were  present. 

The  work  performed  by  the  provisional  company  of 
Coast  Artillery  was  very  good,  and  its  members  only  needed 
more  time  to  become  very  proficient. 

The  zeal  in  the  performance  of  duty  was  at  times  won- 
derful, when  it  is  taken  into  consideration  that  the  work  wa^ 
the  hardest  kind  of  manual  labor,  and  that  many  of  the  offi- 
cers were  not  used  to  such  work  in  their  daily  pursuits. 

The  major  surgeon  volunteered  for  work  at  the  guns,  and 
did  excellent  work  all  during  the  tour  as  a  member  of  the 
gun  section. 

As  the  Coast  Artillery  troops  of  the  State  of  New  York 
had  been  in  camp  on  several  consecutive  years  while  the 
mobile  forces  of  the  State  had  been  in  every  other  year,  it 
was  decided  not  to  take  the  enlisted  men  to  camp  this  year^ 
but  to  have  a  camp  of  instruction  for  officers  instead. 

In  this  district  the  program  *  *  *  -^vas  somewhat 
hampered  by  four  and  one-half  days  of  rain  and  fog,  and 
owing  to  illness  in  a  cottage  adjoining  Fort  Williams  reser- 
vation the  12-inch  battery  could  not  be  fired  with  service 
ammunition.  However,  all  the  work  called  for  was  done 
with  the  exception  of  the  12-inch  service  firing. 

The  officers  were  rotated  in  the  diiferent  duties  of  the 
range  and  gun  sections  as  much  as  was  possible  in  the  lim- 
ited time  available.  In  making  up  the  manning  tables, 
officers  were  assigned  to  duty  in  the  gun  section  of  the 
caliber  to  which  their  company  is  assigned  at  their  home 
station. 

Instruction  was  given  at  the  12-inch  gun  and  12-inch 
mortar.  ;    •  .  . 

The  subcaliber  practice  was  very  satisfactory  at  the  12- 
inch  battery,  and  four  gun  pointers  were  trained  and  sev- 
eral of  the  other  officers  given  a  chance  to  fire  the  gun.  In 
the  emergency  firing  the  battery  commander  (Col.  Austin) 
made  10  hits  out  of  25  shots. 

No  attempt  was  made  in  the  record  subcaliber  firing  to 
make  hits,  but  all  the  time  was  devoted  to  train  the  range 
section,  and  the  gun  pointer  and  range  setter. 


78 


ARTILLERY  DISTRICT  OF  PORTLAND. 


The  mortar  subcaliber  practice  was  held  at  a  stationary- 
target,  but  every  effort  was  made  to  simulate  service  firing 
in  the  pit  by  firing  on  the  minute  bell  and  going  through 
all  the  operations  in  the  pit  as  if  the  practice  had  been  at 
moving  target. 

It  is  regretted  that  illness  near  the  battery  prohibited  the 
firing  of  the  12-inch  gun.  This  was  a  keen  disappointment 
to  the  Reserves. 

The  mortar  service  practice  was  held  at  a  stationary  tar- 
get, but  the  firing  at  a  moving  target  was  simulated  as 
nearly  as  possible.  The  work  in  the  pit  and  B.  C.  station 
was  very  creditable.  Five  out  of  the  six  shots  fell  within 
the  50  yard  in  radius  circle. 

To  save  time  in  giving  instructions  in  the  duties  of  the 
different  members  of  the  gun  sections,  cards  were  prepared 
and  distributed  containing  the  duties  of  each  member  at 
the  commands  "  posts  "  and  "  examine  gun."  If  a  member 
forgot  his  duties,  instead  of  asking  the  instructor  he  then 
refreshed  his  memory  from  his  card. 

Lieut.  G.  A.  Wildrick  was  assigned  to  duty  by  the  com- 
manding officer.  Artillery  District  of  Portland,  during  the 
target  practice  of  this  district,  in  the  plotting  rooms,  and 
was  of  great  assistance  to  me. 

The  nine  sergeants  of  the  Army  on  duty  with  the  New 
York  Reserves  were  divided  up  as  follows  as  assistant  in- 
structors :  At  the  gun,  commander,  range  setter,  gun  pointer, 
and  chief  of  breech;  in  the  fire-control  section,  plotter,  Nos. 
1  and  5,  No.  4,  observer  B'  and  observer  B".  The  men 
performed  their  duties  in  a  highly  satisfactory  manner  and 
were  of  the  greatest  assistance  to  me.  They  are  most  intel- 
ligent, reliable,  and  energetic. 

The  details  for  target  practice,  other  than  those  at  the 
battery  firing,  were  furnished  from  the  regular  garrison  by 
the  district  commander  upon  request  of  the  undersigned. 
All  boat  service  was  furnished  in  a  similar  manner. 

Lieut.  Paul  Herman  acted  as  safety  officer  in  the  pit  at 
the  mortar  firing. 

It  is  believed  by  the  undersigned  that  all  of  the  officers 
present  absorbed  a  large  amount  of  laiowledge  during  their 
tour  of  duty  by  actually  performing  with  their  own  hands 
certain  duties  around  a  battery  at  drill,  subcaliber  and  serv- 
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ice  practice,  and  that  they  will  return  to  their  commands 
better  fitted  to  act  as  instructors  to  their  own  men. 

NINTH  DISTRICT,  COAST  ARTILLERY  CORPS,  NATIONAL  GUARD  OF 

NEW  YORK. 


All  the  otHcers  and  enough  enlisted  men  to  bring  the 
number  up  to  50  came  from  this  district.  There  were  in 
addition,  as  cooks,  armory  attendants,  hospital  corps,  and 
orderlies,  about  20  more  men. 

The  officers  are  very  strict  in  their  observance  of  the 
requirements  of  military  courtesy  and  etiquette.  Their  uni- 
forms were  neat  and  well  fitting.  They  were  a  soldierly 
lot  of  men;  strong,  active,  vigorous  men  ready  for  active 
service  at  any  time.  Not  more  than  three  or  four  would  be 
rejected  physically.  Most  of  these  officers  possess  the  educa- 
tion and  mental  training  which  fit  them  for  Coast  Artillery 
work. 

The  enlisted  men  who  came  along  were  all  first  or  second 
class  gunners  who  had  recently  qualified.  They  were  se- 
lected for  the  trip  as  a  reward  for  the  time  and  trouble  spent 
in  qualifying  as  gunners.  They  were  a  superior  lot  of  men 
in  every  way.  This  district  .is  seriously  trying  to  qualify 
men  as  gunners,  and  for  the  rated  positions  as  well  as  for 
the  speci^ists'  grades.    Some  have  already  been  secured. 


The  officers  have  taken  the  first  and  second  year  courses 
in  more  than  a  merely  perfunctory  manner. 

This  is  the  most  aggressively  progressive  district  that 
came  under  my  observation.  The  officers  displayed  a  fa- 
miliarity with  their  duties  and  a  disposition  to  take  the 
initiative  not  elsewhere  observed. 

Both  officers  and  enlisted  men  occupied  a  vacant  bar- 
rack; the  officers  took  their  meals  at  the  Ottawa  House; 
a  mess  was  established  for  the  enlisted  men.  These  barracks 
had  not  been  cleaned  out  before  the  militia  arrived ;  water 
and  mud  had  run  into  the  basement,  leaving  a  sediment  an 
inch  or  so  deep  all  over  it. 

I  was  present  at  the  first  day  of  subcaliber  practice. 
Good  results  were  obtained.    Gun  pointers  got  on  the  tar- 


[Date  of  exercises:  July  3  to  16,  1911.] 


[Maj.  W.  P.  Pence,  Coast  Artillery  Corps.] 
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get  at  the  second  shot,  and  velocity  corrections  were  made 
quickly  and  accurately  by  the  range  sections. 

[Capt.  Jambs  B.  MitchblLj  Coast  Artillery  Corps.] 

As  this  tour  of  duty  was  a  school  of  instruction  for  ar- 
tillery officers  only  13  enlisted  men  were  taken  to  camp, 
which  made  the  complement  50  officers  and  men,  who  were 
formed  into  a  provisional  company  of  Coast  Artillery. 

Besides  the  above,  1  officer  and  4  enlisted  men  of  the 
medical  department  and  1  musician  were  present. 

The  work  performed  by  this  provisional  company  of 
Coast  Artillery  was  very  good,  and  its  members  only  needed 
more  time  to  be  most  proficient.  The  zeal  in  the  perfoi"m- 
ance  of  duty  was  at  times  wonderful,  as  the  temperature  on 
several  occasions  stood  as  high  as  97°  at  the  battery  where 
the  drill  was  held.  The  work  was  at  times  the  hardest  kind 
of  manual  labor,  and  the  officers  performed  it  wonderfully 
well,  considering  that  many  of  them  were  not  used  to  such 
work  in  their  daily  pursuits. 

As  the  Coast  Artillery  troops  of  the  State  of  New  York 
had  been  in  camp  on  several  consecutive  years,  while  the 
mobile  forces  of  the  State  had  only  been  in  every  other 
year,  it  was  decided  not  to  take  the  enlisted  jnen  to  camp 
this  year,  but  to  have  a  camp  of  instruction  for  officers 
instead.  ..  ,    :  ,  •] 

In  this  district  the  program  of  instruction  *  *  *  was 
carried  out  completely.  During  the  drill  at  the  K^^inch  and 
12-inch  guns  on  the  first  four  days  the  officers  were  rotated 
in  the  different  numbers  of  the  gun  sections  -as  far  as  possi- 
ble in  the  short  time  available.  This  scheme  was  also  carried 
out  in  the  fire  control  sections. 

In  making  up  the  manning  tables  officers  Avere  assigned  to 
duty  in  the  gun  section  of  the  caliber  to  which  their  com- 
pany is  assigned  at  their  home  station. 

As  all  of  the  companies  of  this  district  (ten)  are  as- 
signed to  10-inch  and  12-inch  B.  L.  rifles,  instruction  was 
confined  to  these  calibers  during  this  tour  of  duty. 

The  10-inch  and  12-inch  subcaliber  practice  was  satisfac- 
tory.  No  attempt  was  made  to  score  a  large  number  of  hits, 
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but  attention  was  given  to  training  the  gun  pointers,  range 
setters,  and  fire  control  sections. 

The  10-inch  and  12-inch  service  practice  was  most  credit- 
able. The  time  of  firing  was  somewhat  slow  owing  to  the 
extreme  caution  insisted  upon  by  the  undersigned  in  spong- 
ing the  gun  after  firing  and  not  hooking  the  short  lanyard 
to  the  firing  leaf  until  the  block  had  been  over  one-half 
rotated  and  then  not  giving  the  command  "  trip  "  imtil  the 
block  was  completely  closed. 

In  this  firing  the  limits  of  range  as  prescribed  in  C.  A.  M, 
No.  11,  W.  D.,  1910,  were  carried  out  as  it  was  thought  best 
to  accustom  the  Reserves  to  shoot  at  the  same  ranges  as  the 
Eegular  companies. 

While  no  hits  were  made  at  the  12-inch  gun  and  only  two 
hits  at  the  10-inch  gun  (F.  M.  37.6)  the  practice  was  con- 
sidered satisfactory  and  its  greatest  fault  was  the  want  of 
good  teamwork  by  the  gun  sections.  With  a  few  more  days 
of  drill  the  necessary  teamwork  would  have  been  secured. 

To  save  time  in  giving  instructions  in  the  duties  of  the 
different  members  of  the  gun  sections  cards  were  prepared 
and  distributed  containing  the  duties  of  each  member  at 
the  commands  "  posts  "  and  "  examine  gun."  If  a  member 
forgot  his  duties,  instead  of  asking  the  instructor  he  then 
refreshed  his  memory  from  his  card. 

Lieut.  G.  A.  Wildrick  was  assigned  to  duty  by  the  com- 
manding officer.  Artillery  District  of  Portland,  during  the 
target  practice  of  this  district,  in  the  plotting  rooms,  and 
was  of  great  assistance  to  me. 

The  nine  sergeants  of  the  Army  on  duty  with  the  New 
York  reserves,  were  divided  up  as  follows  as  assistant  in- 
structors :  At  the  gun,  commander,  range  setter,  gun  pointer, 
and  chief  of  breech ;  in  the  fire  control  section,  plotter,  Nos. 
1  and  5,  No.  4,  observer  B'  and  observer  B".  The  men  per- 
formed their  duties  in  a  highly  satisfactory  manner  and 
were  of  the  greatest  assistance  to  me.  They  are  most  intelli- 
gent, reliable,  and  energetic.  : 

The  details  for  target  practice,  other  than  those  at  the 
battery  firing,  were  furnished  from  the  Regular  garrison  by 
the  district  commander  upon  request  of  the  undersigned. 
All  boat  service  was  furnished  in  a  similar  manner.  % 
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It  is  believed  by  the  undersigned  that  all  the  officers 
present  absorbed  a  large  amount  of  knowledge  during  their 
tour  of  duty  by  actually  performing  with  their  own  hands 
certain  duties  around  the  battery  at  drill,  subcaliber  prac- 
tice, and  service  practice,  and  that  they  will  return  to  their 
commands  better  fitted  to  act  as  instructors  to  their  own 
men. 

THIRTEENTH    DISTKICT,    COAST    ARTILLERY    CORPS,  NATIONAL 
'  GUARD  or  NEW  YORK. 

•       [Date  of  exercises:  Aug.  7  to  20,  1911.] 
[Capt.  Jajies  B.  Mitchell,  Coast  Artillery  Corps.] 

As  this  tour  of  duty  was  a  school  of  instruction  for  artil- 
lery officers,  only  16  enlisted  men  were  taken  to  camp,  which 
made  the  complement  50  officers  and  men,  who  were  formed 
into  a  provisional  company  of  Coast  Artillery. 

Besides  the  above,  one  officer  and  four  enlisted  men  of 
-  the  Medical  Corps  and  one  master  electrician  and  tAvo  other 
enlisted  men  were  present. 

The  work  performed  by  'this  provisional  company  of 
Coast  Artillery  was  very  good  and  its  members  only  needed 
more  time  to  be  most  proficient. 

The  zeal  in  the  performance  of  duty  was  at  times  won- 
derful when  it  was  taken  into  consideration  that  the  work 
was  the  hardest  kind  of  manual  labor,  and  that  many  of 
the  officers  were  not  used  to  such  work  in  their  daily 
pursuits. 

As  the  Coast  Artillery  troops  of  the  State  of  New  York 
had  been  in  camp  on  several  consecutive  years,  while  the 
mobile  forces  of  the  State  had  been  in  every  other  year,  it 
was  decided  not  to  take  the  enlisted  men  to  camp  this  year, 
but  to  have  a  camp  of  instruction  for  officers  instead. 

In  this  district  the  program  of  instruction  *  *  *  was 
carried  out  completely,  although  hampered  somewhat  by 
fog  on  two  days.  '  '  ■  > 

During  the  drills  on  the  first  few  days  the  officers  were 
rotated  in  the  different  positions  at  the  gun  and  in  the  plot- 
ting room. 
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In  making  up  the  manning  tables,  officers  were  assigned 
as  members  of  the  gun  section  of  the  caliber  to  which  their 
company  is  assigned  at  their  home  station. 

The  instruction  was  confined  to  6-inch  and  12-inch  rifles 
and  12-inch  mortars. 

The  6-inch  and  12-inch  subcaliber  practice  was  most  satis- 
factory. Ko  attempt  was  made  to  score  hits,  but  every  atten- 
tion was  given  to  training  gun  pointers,  range  setters,  and 
fire-control  sections.     .  tt/- .  ^  ;      ^■    .  \; 

The  mortar  subcaliber  practice  was  held  at  moving  target 
after  a  few  trial  shots  had  been  fired  at  a  stationary  target. 
Every  efiort  was  made  to  simulate  the  conditions  existing 
at  service  practice.  A  large  percentage  of  half  hits  were 
made.  ■     • .  vr 

The  12-inch  service  practice  was  very  well  carried  out, 
and  three  hits  out  of  six  shots  were  made  with  a  figure  of 
merit  of  135.03.  The  range  was  a  little  short  of  that  pre- 
scribed in  C.  A.  M.  No.  11,  W.  D.,  1910,  through  an  over- 
sight. The  time  of  firing  the  service  was  rather  slow  on 
account  of  the  care  taken  to  sponge  after  each  shot  and  in 
not  tripping  the  piece  until  the  breech  was  entirely  closed. 

For  the  6-inch  practice  the  mortar  battery  horizontal  base 
line  was  used,  and  Lieut.  G.  A.  Wildrick  constructed  a  range 
board  to  enable  corrected  ranges  to  be  sent  to  the  guns. 
Three  hits  out  of  six  shots  were  made  with  a  figure  of  merit 
of  28.90.  The  second  shot  destroyed  the  forward  ipart  of 
the  target  and  cut  the  tow  line,  necessitating  a  delay  to  re- 
pair the  target.  It  is  believed  that  had  all  the  shots  been 
fired  at  once  more  hits  would  have  been  made. 

At  the  mortar  firing  three  hits  out  of  six  shots  were  made 
with  a  figure  of  merit  of  68.54.  The  length  of  the  course 
for  the  moving  target  was  very  short  and  all  of  the  shots 
could  not  be  fired  on  one  run. 

The  work  of  the  entire  personnel  during  this  firing  was 
very  creditable,  considering  that  firing  was  attempted  at  a 
moving  target  with  mortars  after  only  two  days'  drill  and 
one  day's  subcaliber  practice.         '  ■      > '  .  '     -■■  •■ 

To  save  time  in  giving  instructions  in  the  duties  of  th.e 
ditferent  members  of  the  gun  sections,  cards  were  prepared 
and  distributed  containing  the  duties  of  each  member  at  the 
commands  "posts"  and  "examine  guns."    If  a  member 
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forgot  his  duties,  instead  of  asking  the  instructor  he  then 
refreshed  his  memory  from  his  card. 

Lieut.  G.  A.  Wildrick  was  assigned  to  duty  by  the  com- 
manding officer,  Artillery  District  of  Portland,  during  the 
target  practice,  in  the  plotting  rooms,  and  was  of  great 
assistance  to  me. 

Lieut.  Paul  Herman  acted  as  safety  officer  in  the  pit  at  the 
mortar  firing. 

The  nine  sergeants  of  the  Army  on  duty  with  the  New 
York  reserves  were  divided  up  as  follows  as  assistant  in- 
structors :  At  the  gun,  commander,  range  setter,  gun  pointer, 
and  chief  of  breech ;  in  the  fire-control  section,  plotter,  Nos. 
1  and  5,  No.  4,  observer  B',  and  observer  B".  The  men  per- 
formed their  duties  in  a  highly  satisfactory  manner  and 
were  of  the  greatest  assistance  to  me.  They  are  most  intelli- 
gent, reliable,  and  energetic. 

The  details  for  target  practice,  other  than  those  at  the 
battery  firing,  were  furnished  from  the  Regular  garrison  by 
the  district  comm.ander  upon  request  of  the  undersigned. 
All  boat  service  was  furnished  in  a  similar  manner. 

It  is  believed  by  the  undersigned  that  all  the  officers  pres- 
ent absorbed  a  large  amount  of  knowledge  during  their  tour 
of  duty  by  actually  performing  with  their  own  hands  cer- 
tain duties  around  the  battery  at  drill,  subcaliber  practice, 
and  service  practice,  and  that  they  will  return  to  their  com- 
mands better  fitted  to  act  as  instructors  to  their  own  men. 

GENERAL  RECOMMENDATIONS. 

1.  That  an  officers'  school  of  instruction  be  held  at  least 
every  third  year,  similar  in  character  to  the  one  just  held. 
That  instead  of  60  being  the  limit  of  the  number  comprising 
the  provisional  company  of  Coast  Artillery  it  be  increased  to 
100.  This  will  permit  of  at  least  two  guns  being  manned 
at  a  12-inch  battery  and  allow  a  larger  number  of  noncom- 
missioned officers  being  instructed. 

2.  That  next  year  the  entire  command,  constituting  the 
Eighth,  Ninth,  and  Thirteenth  Artillery  districts,  go  into 
camp  at  some  post  where  target  practice  can  be  held.  At 
the  home  stations  of  these  districts  such  is  not  the  case. 
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3.  That  during  the  indoor  season  of  instruction  in  these 
districts  that  the  school  for  gunners  be  given  prominence, 
and  also  that  instructions  be  continued  for  rated  positions, 
in  order  that  when  the  commands  go  into  camp  next  season 
a  large  number  of  trained  men  will  be  available. 

That  while  Reserve  troops  are  under  instructions  at  an 
Artillery  post  a  boat  for  Artillery  purposes  be  turned  over  to 
the  inspector-instructor  for  the  work  at  hand.  If  a  suitable 
boat  is  not  available  in  the  district,  one  should  be  sent  from 
some  other  district. 

That  G.  O.  No.  44,  W.  D.,  1908,  as  amended,  be  rescinded 
and  a  new  order  be  issued  that  will  conform  to  conditions 
which  now  exist  regarding  Coast  Artillery  Reserve  camps. 
This  order  should  deal  with  Reserves  camped  at  home  sta- 
tions, Reserves  camped  away  from  home  stations,  and  offi- 
cers' school  of  instructions. 

That  the  results  of  Coast  Artillery  Reserve  target  prac- . 
tice  be  published  each  year  in  a  similar  manner  to  G.  O. 
No.  94,  W.  D.,  1911. 

That  when  the  Reserves  go  to  camp  the  inspector-instructor 
be  placed  in  charge  of  the  work  and  he  be  allowed  to  call  on 
the  regular  district  commander  for  such  help  as  he  may 
deem  necessary. 


STATE  OF  MARYLAND. 


Artillery  District  of  Baltimore. 

"  [Date  of  exercises:  July  15  to  24,  1911.] 

Militia  troops:  First  Company,  Coast  Artillery  Corps,  National  Guard  of 

Maryland. 

([Col.  Adam  Slaker,  Coast  Artillery  Corps,  commanding  Artillery  District  of 
.;  Baltimore.] 

The  commissioned  and  enlisted  personnel  consisted  of  1 
captain,  1  second  lieutenant,  6  sergeants,  6  corporals,  2  me- 
chanics, and  17  privates,  a  total  of  2  commissioned  officers 
and  31  enlisted  men,  aggregating  33.  This  is  a  gain  of  7 
enlisted  men  over  last  year. 

There  was  a  noticeable  increase  in  confidence  in  handling 
the  piece  (one  6-inch  gun),  and  in  service  target  prac- 
tice.   *    *  * 

RECOMMENDATIONS. 

The  time  of  encampments  should  be  two  weeks  instead  of 
10  days. 

The  organization  of  a  battalion  of  two  companies  with  a 
major  in  command  should  be  instituted  at  once.  It  is  be- 
lieved that  two  companies  of  40  or  50  men  can  be  enrolled 
just  as  easily  as  one  and  the  emulation  and  competition 
incident  to  the  natural  rivalry  would  inure  to  the  benefit  of 
all  concerned.  The  expenses  would  not  be  much  greater 
and  the  efficiency  would  be  much  improved. 

[Capt.  Chaeles  E.  Wheatlet,  Coast  Artillery  Corps.] 

The  zeal  in  performance  of  military  duties  of  both  offi- 
cers and  enlisted  men  made  this  tour  of  instruction  a  very 
pleasant  duty.  Except  those  excused  *  *  *  no  one  was 
absent  from  any  drill.  No  one  was  absent  from  11  p.  m, 
inspection,  and  when  work  was  to  be  done,  or  additional 
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cleaning  about  the  battery,  all  men  went  at  the  work  in  a 
willing  manner. 

The  conduct  of  the  men  in  camp  was  exemplary.  There 
was  no  drinking,  no  loud  noise  or  talking  after  taps.  I  do 
not  hesitate  to  state  that  this  company  was,  without  excep- 
tion, the  best  militia  company  I  have  ever  served  with. 

Subcaliber  practice  was  conducted  by  battery  commander. 
At  the  suggestion  of  the  instructor,  subcaliber  practice  was 
conducted  on  the  same  lines  as  service  practice.  Trial  shots 
were  fired  at  a  fixed  tai'get.  The  azimuth  of  tug,  targets, 
and  splash  were  recorded  for  each  shot  and  the  results  plot- 
ted. From  these  results  the  range  correction  was  deter- 
mined. This  work  was  done  by  the  battery  commander. 
Deflection  for  first  shot  was  obtained  as  prescribed  for 
rapid-fire  batteries.  This  deflection  computed  by  battery 
commander  was  given  the  gun  pointer  for  the  first  shot  at 
moving  target.  The  gun  pointer  determined  his  own  deflec- 
tion for  the  remaining  shots.  The  subcaliber  practice  was 
excellent.  An  average  of  80  per  cent  of  hits  was  made  at 
each  practice. 

At  the  first  day's  practice,  out  of  52  shots  fired  at  moving 
target  44  hits  were  made  and  the  target  so  badly  damaged 
that  new  cover  and  braces  were  required.  The  work  of 
covering,  repairing,  beaching,  and  launching  targets  was 
done  by  the  men  of  the  militia  company  under  the  direction 
of  the  ordnance  sergeant. 

Preparation  for  target  practice. — Inspection  of  gun  and 
carriage,  cleaning  recoil  cylinders,  packing  stuffing  boxes, 
checking  range  scale  and  level  of  carriage  with  clinometer, 
blending  powder;  this  was  done  by  the  militia  company 
under  the  direction  of  the  battery  commander.  The  in- 
structor was  present,  but  his  assistance  was  but  little  needed, 
as  Capt.  Austin  had  the  work  well  in  hand. 

Target  practice. — -The  trial  shots  were  plotted  by  the  bat- 
tery commander  from  record  kept  of  azimuth  of  tug,  target, 
and  splash.  Instruction  was  given  as  to  method  of  obtain- 
ing results  of  shots  from  camera  films.  The  work  was  done 
by  the  battery  commander  and  afterwards  checked  by  the 
instructor.    No  errors  were  found. 

Instructions  as  to  making  target-practice  reports  were 
given,  and  these  reports  were  made  by  the  battery  com- 
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mander.  Reports  checked  by  instructor.  Battery  com- 
mander understood  Memorandum  No.  11,  War  Department, 
1911 ;  he  was  questioned  by  instructor  on  this  order. 

Remarks. — I  am  confident  that  Capt.  Austin  could  con- 
duct a  service  practice  without  aid  or  assistance  from  a 
Regular  officer  and  could  submit  complete  target-practice 
records  of  same. 

Range  officer  (Second  Lieut.  H.  S.  Thomas,  Maryland 
National  Guard). — This  officer  understands  his  duties.  In- 
struction was  given  relative  to  keeping  of  records  for  target 
practice. 

Gun  sections. — With  the  exception  of  three  men  the  mem- 
bers of  the  gun  section  had  drilled  at  a  6-ineh  gun  prior  to 
this  camp.  At  first  little  team  work  was  secured,  but  after 
a  few  drills  the  improvement  was  noticed.  *  *  *  The 
work  of  the  gun  sections  at  target  practice  was  very  good 
indeed  and  was  commented  on  by  the  district  commander. 

The  work  of  the  range  section  as  a  whole  was  very  satis- 
factory. 

Service  target  practice. — Service  target  practice  was 
scheduled  for  July  21,  1911.  All  preparations  had  been 
made  and  company  was  ready  to  fire.  Just  before  the  signal 
to  start  on  course  had  been  given  a  squall  came  up  which 
upset  the  material  target.  The  target  turned  turtle  and 
was  in  such  a  damaged  condition  that  the  district  ordnance 
officer  stated  that  he  could  not  repair  it  with  material  he  had 
on  hand.  For  this  reason  it  was  necessary  to  fire  the  follow- 
ing day  and  to  use  the  pyramidal  targets,  60  feet  apart. 

REMARKS  AND  RECOMMENDATIONS. 

At  present  only  one  copy  of  Drill  Regulations  for  Coast 
Artillery  has  been  supplied  this  company,  and  this  copy 
•was  not  up  to  date,  corrections  made  by  G.  O.  No.  11  and 
G.  O.  No.  70,  War  Department,  c.  s.,  not  having  been  entered. 
I  corrected  the  book  to  date.  It  is  recommended  that  more 
copies — at  least  10 — be  furnished  this  company. 

Time  of  holding  camp  of  instruction:  The  period  for 
this  camp  was  from  July  15  to  24.  Probably  the  fact  that 
this  camp  broke  into  three  Aveeks  was  not  noticed  by  those 
selecting  the  time.  Going  into  camp  on  Saturday,  the  15th, 
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caused  a  man  to  lose  one  day  in  that  week,  then  he  was  absent 
the  whole  week,  16th  to  22d,  then  the  first  day  of  the  week, 
Monday,  July  24,  made  him  lose  one  day  in  the  third  week. 

1  talked  this  matter  over  not  only  with  the  officers,  but  with 
a  few  of  the  enlisted  men.  The  general  feeling  seemed  to 
be  a  camp  for  15  days,  going  into  camp  on  a  Sunday  and 
breaking  camp  on  Sunday,  as  it  appears  that  it  is  just  as 
easy  for  a  man  to  get  off  from  work  for  two  whole  weeks 
as  to  get  off  for  any  part  of  a  week.  In  this  way  the  time 
of  instruction  would  be  increased  5  days,  and  the  men  would 
be  absent  from  work  only  two  weeks.  If  the  15-day  camp 
is  not  considered  favorably,  it  is  strongly  recommended  that 
camp  either  be  made  or  broken  on  Sunday,  as  this  gives  the 
men  an  opportunity  to  complete  or  commence  a  week  of 
work.  In  so  far  as  this  company  is  concerned,  on  or  about 
July  15  is  the  best  time  for  a  camp.  The  men  can  get  away 
most  easily  between  the  15th  and  30th  of  July; 

That  the  allowance  of  service  ammunition  be  increased 
to  3  trial  and  10  record  shots.    This  year  the  allowance  was 

2  trial  and  4  record  shots. 

That  efforts  be  made  to  induce  the  State  authorities  of 
Maryland  to  organize  at  least  one  more  company  of  Coast 
Artillery.  I  am  informed  that  when  the  subject  of  organiz- 
ing another  company  is  brought  up  that  the  State  authori- 
ties say :  "  We  have  one  company  and  it  has  about  40  men ; 
wait  until  that  company  is  full  before  organizing  any  more." 
From  what  I  can  learn  it  is  the  opinion  that  the  organiza- 
tion of  a  second  company  would  tend  to  increase  enlistments 
in  the  first  company. 

Target  practice  forms. — It  is  recommended  that  target 
practice  forms  be  supplied  this  company  and  that  a  study 
of  preparation  of  same  be  included  in  the  winter's  work. 

That  as  soon  as  the  money  is  available  a  dummy  gun, 
6-inch,  be  placed  in  the  armory.  This  would  increase  the 
efficiency. 

This  company  is  well  equipped  with  fire-control  installa- 
tion, with  the  exception  of  azimuth  instruments.  Only  one 
azimuth  instrument  has  been  supplied  this  company.  It 
is  recommended  that  before  the  indoor  season  starts  they  be 
furnished  with  another  azimuth  instrument. 
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The  supplying  of  this  azimuth  instrument  will,  in  my 
opinion,  increase  the  efficiency  of  this  company. 

[Capt.  S.  B.  Austin,  Coast  Artillery  Corps,  Maryland  National  Guard.] 

Of  the  program  of  instruction  as  carried  out  I  have  no 
criticism  to  make  except  to  call  attention  to  the  fact  that 
the  first  morning's  subcaliber  practice  was  lost  owing  to  a 
seeming  lack  of  preparation. 

In  several  former  reports  I  have  stated  that  I  did  not  be- 
lieve the  men  received  sufficient  Artillery  drill,  and  the 
results  obtained  in  this  encampment  when  two  Artillery 
drills  were  held  daily,  even  on  the  days  when  subcaliber 
practice  was  held,  have  shown  the  justice  of  my  former  re- 
marks, for  while  there  was  no  grumbling  on  the  part  of 
the  men  on  account  of  the  extra  work,  the  results  obtained 
in  the  service  of  the  piece  in  the  target  practice  showed 
that  this  time  was  well  spent.  In  spite  of  the  fact  that 
fully  20  or  30  seconds  were  lost  this  time  on  account  of  the 
gun  failing  to  go  into  battery  properly  the  time  of  firing 
the  four  shots  was  20  seconds  better  than  last  year. 

The  innovation  this  year  of  having  the  militia  in  camp 
alone  1  believe  to  be  a  drawback,  as  I  think  the  men  gain 
much  from  the  contact  with  and  the  example  of  Regular 
troops  encamped  with  them. 

While  the  failure  to  equal  last  year's  record  in  service 
practice  has,  of  course,  been  a  disappointment  to  both  officers 
and  men,  I  feel  that  this  tour  of  duty  will  inspire  the  men 
with  additional  interest  and  enthusiasm  in  their  work.  This 
is  largely  due  to  the  indefatigable  efforts  of  Capt.  Charles 
E.  Wheatley,  Coast  Artillery  Corps,  and  Corpl.  Stokes,  of 
the  Twenty-first  Company,  Coast  Artillery  Corps. 

[Second  Lieut.  Hoivell  H,  Tho:mas,  Coast  Artillery  Corps,  Maryland  National 

Guard.] 

Recommends:  That  15  days  be  allowed  for  camp  in  1912, 
pitching  and  breaking  camp  on  Sunday,  thereby  giving  12 
working  days.  That  the  State  of  Maryland  be  prevailed 
upon  to  organize  without  further  unnecessary  delay  a  Coast 
Artillery  Corps  consisting  of  not  less  than  two  companies. 
That  the  company  is  indebted  to  Capt.  Charles  E.  "Wheatley, 
Coast  Artillery  Corps,  for  his  untiring  efforts  and  services 
d).iring  this  camp  of  instruction. 


STATE  OF  NORTH  CAROLINA. 


Artillery  District  of  Cape  Fear. 

[Date  of  Exercises:  June  12  to  17,  1911.] 

Camp  of  instruction  for  the  officers  of  the  Coast  Artillery  Reserves,  State 

of  North  Carolina. 

[Capt.  H.  L.  LandbrSj  Coast  Artillery  Corps,  commanding  Artillery  District  of 

Cape  Fear.]         ~.    , ,  -.  .• 

Of  the  20  Coast  Artillery  Reserve  officers,  11  reported  for 
duty  on  the  afternoon  of  June  12.  They  were  comfortably 
quartered  in  a  large  set  of  vacant  quarters,  quartermaster 
beds  having  been  set  up  for  their  use,  and  kitchen  and  din- 
ing room  material  and  personnel  provided. 

The  day's  work  commenced  with  Infantry  parade  and  bat- 
talion and  company  drill,  lasting  about  40  to  60  minutes. 
The  National  Guard  officers  took  entire  command.  The 
officers  of  the  garrison  were  on  the  drill  grounds  to  coach. 

After  half  an  hour  intermission  drill  at  the  emplacements 
took  place.  Here  various  sections  were  made  of  the  officers, 
and  they  were  instructed  in  the  method  of  imparting  in- 
struction; they  were  made  to  realize  the  peculiar  kind  of 
work  involved  in  filling  the  several  positions  on  the  man- 
ning table  so  that  in  the  future  they  might  be  able  to  instruct 
men  with  a  better  understanding  of  the  difficulties  of  the 
situation.  They  were  shown  the  construction  of  the  mate- 
rial which  they  handled,  and  acquired  information  as  to  its 
nomenclature.  This  instruction  lasted  two  hours,  and  was 
followed  by  an  hour's  drill  and  instruction  in  the  handling 
of  the  saber,  rifle,  and  bayonet. 

It  was  made  clear  to  all  that  the  purpose  of  this  instruc- 
tion was  not  to  make  the  officer  skillful  in  drill  in  so  brief 
a  period,  but  to  make  him  familiar  with  the  many  fine  points 
of  drill  which  the  officer  of  long  service  accumulates. 

In  the  afternoon  several  hours  were  spent  in  the  various 
offices,  going  through  the  routine  administration  work  of 
the  day,  and  looking  over  forms  and  reports.  ' 
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From  time  to  time  special  features  were  introduced  so 
that  the  entire  program,  as  prepared,  was  carried  out. 

The  officers  left  the  post  on  the  afternoon  of  June  17. 

All  officers  entered  into  the  work  most  heartily;  no  one 
was  hampered  by  the  thought  that  he  had  behind  him  his 
militia  company  to  instruct;  but  the  work  was  carried  on 
with  a  full  appreciation  of  the  fact  that  it  was  expected 
questions  would  be  asked  and  that  when  asked  they  would 
be  hastily  disposed  of. 

RECOMMENDATIONS. 

1.  That  a  period  of  five  days'  instruction  under  conditions 
similar  to  these  be  considered  as  one  of  the  duties  of  the 
Coast  Artillery  Reserve  officers. 

2.  That  a  Regular  officer  be  designated  to  visit  each  Coast 
Artillery  Reserve  company  once  every  two  months  to  fill  all 
the  duties  of  inspector-instructor. 

3.  That  under  the  supervision  of  an  inspector-instructor 
the  National  Guard  officers  figure  out  a  scheme  of  corps 
administration  in  conformity  with  existing  laws  and  regula- 
tions, and  establish  uniform  customs,  regulations,  and  meth- 
ods of  administration  in  the  several  companies,  all  under 
the  direction  and  by  order  of  the  corps  commander. 

4.  That  the  necessary  ordnance  pamphlets.  War  Depart- 
ment orders,  drill  regulations,  instruction  books,  etc.,  so 
necessary  in  the  Regular  organization,  be  provided,  under 
existing  War  Department  orders,  in  ample  quantities  for 
use  in  the  companies. 

5.  That  after  the  designation  of  an  inspector-instructor 
a  corres])ondence  system  of  instruction,  to  a  limited  extent, 
be  established.  ;     r-    >  ;  •  ; 

[Date  of  exercises:  Aug.  7  to  18,  1911.] 

Militia  troops:  Staff  and  five  companies,  Coast  Artillery  Corps,  National 

Guard  of  North  Carolina. 

[Col.  Henet  H.  Ludlow,  Coast  Artillery  Corps,  commanding  Artillery  District 

of  Cape  Fear.] 

Only  the  Coast  Artillery  Reserves  participated  as  militia 
in  the  joint  exercises  of  August  7  to  18,  1911,  consisting  of 
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21  officers  and  238  enlisted  men,  Maj.  Max  L.  Barker  com- 
manding, with  staff  and  five  companies.  Coast  Artillery 
Corps,  North  Carolina  National  Guard.  All  of  these  at- 
tended the  exercises  in  August,  1910.  Armory  layouts  had 
been  provided  at  the  home  stations  and  some  of  them  installed. 
The  layout  furnished  to  the  Third  Company,  Coast  Artillery 
Corps,  National  Guard  of  North  Carolina,  is  suitable  for  in- 
struction with  the  8-inch  rifle,  but  the  company  is  and  has 
been  assigned  to  12-inch  mortars,  so  that  the  layout  was  of 
little  value  in  preparing  for  the  encampment.  The  First 
Company,  on  account  of  financial  irregularities  of  its  for- 
mer captain,  was  reorganized,  and  a  new  captain  appointed 
but  a  few  weeks  before  the  encampment,  and  the  home- 
station  instruction  was  at  low  ebb.  Many  were  retained 
by  employers,  especially  in  the  Second  Company,  from  Wil- 
mington, which  had  the  smallest  attendance,  three  officers 
and  39  enlisted  men.  In  all  the  companies  a  number  of 
men  were  markedly  below  the  physical  standard  of  the 
regular  service,  but  they  were  all  anxious  to  learn  and  dili- 
gent in  their  application  to  the  system  of  Artillery  defense. 

Excellent  results  had  been  obtained  last  year  by  assign- 
ing one  inspector-instructor  to  each  company  and  one  for 
headquarters.  This  year  Capt.  Corput  had  been  detailed 
as  inspector-instructor  and  two  assistants  were  assigned 
with  Battery  Swift,  where  three  companies  had  been  as- 
signed, and  one  assistant  with  Battery  Bagley,  where  two 
companies  had  been  assigned.  Capt.  Perkins,  Coast  Artil- 
lery Corps,  ordered  here  for  duty  during  the  exercises,  was 
attached  to  the  Thirty-first  Company,  Coast  Artillery  Corps, 
to  command  it,  and  was  directed  to  cooperate  with  Capt. 
Corput,  who  was  junior  to  him. 

To  insure  emulation  that  will  bring  application  and  en- 
thusiasm as  well  as  to  insure  the  best  efficiency  it  was 
deemed  best  to  have  each  company  a  completely  instructed 
unit  with  its  own  fire-control  section,  gun  section,  and 
ammunition  section.  The  independent  and  complete  fire- 
control  section  is  deemed  the  most  important,  as  it  requires 
more  training  than  other  sections.  To  this  end  each  com- 
pany was  given  three  trial  shots  from  the  gun  or  mortars, 
from  which  it  was  to  work  out  independently  the  necessary 
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corrections,  after  which  the  company  would  have  one  record 
shot  at  a  moving  target  if  deemed  sufficiently  advanced  to 
profit  by  it.  All  the  trial  shots  of  any  company  were  fired 
with  the  same  deflection  setting,  as  well  as  range  settings, 
so  that  a  mean  deflection  correction  could  be  worked  out, 
as  well  as  a  mean  range  correction.  This  plan,  it  is  be- 
lieved, will  give  best  results  for  State  troops  and  be  worthy 
of  adoption  elsewhere.  But  it  was  not  fully  carried  out. 
The  First  Company  used  the  velocity  for  its  record  shots, 
deducible  from  the  trial  shots  fired  by  the  Second  Company, 
The  First  and  Cecond  companies  made  correct  deflection 
deductions,  but  the  arbitrary  correction  was  applied  in  the 
wrong  direction  in  the  range  tower  and  both  their  record 
shots  were  misses  for  deflection.  The  remaining  companies 
made  two  hits  with  three  record  shots.  It  is  believed  that 
the  instruction  has  so  far  progressed  that  more  than  one 
record  shot  should  be  fired  so  as  to  bring  in  the  time  element. 

The  Infantry  exercises  to  repel  a  land  attack  belong  more 
properly  to  the  supports  than  to  the  Reserves,  but  were  ap- 
plied on  a  small  scale  the  17th.  These  exercises,  together 
with  the  strictly  Artillery  phases,  made  the  day  too  strenu- 
ous for  hot  weather. 

The  duties  of  the  difi^erent  members  of  any  detachment  of 
Coast  Artillery  are  so  variant  that  they  were  more  thor- 
oughly taught  by  example  than  by  explanation  of  word 
only.  For  this  reason  the  plan  of  instruction  adopted  was 
to  detail  with  the  Reserve  at  each  battery  enough  men  as 
assistant  instructors  to  fully  man  all  positions  to  be  occupied 
by  the  Reserves.  At  the  first  drill  the  duties  were  performed 
by  the  Regulars,  closely  watched  by  each  man  of  his  corre- 
sponding number;  then  at  the  same  drill  the  militia  and 
Regulars  alternated ;  then  at  subsequent  drills  the  militia 
performed  the  duties,  each  man  corrected  by  the  correspond- 
ing Regular  but  not  replaced  by  him;  then  the  Regular 
mei-ely  coached*  the  corresponding  militiaman  until  profi- 
ciency was  attained,  when  the  coaching  ceased.  During  tar- 
get practice  the  supervision  of  the  corresponding  Regular 
was  thorough,  but  corrections  were  withheld  unless  danger 
M^as  involved,  when  he  was  authorized  to  stop  the  practice 
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by  calling  danger  halt,  but  was  not  permitted  to  correct. 
This  so-called  link  system,  where  each  pupil  is  linked  to  an 
instructor,  will  give  quicker  proficiency  in  the  complex  drill 
of  Coast  Artillery  than  any  other  plan  and  is  worthy  of 
universal  adoption,  as  the  time  is  always  short  in  any  joint 
encampment.  It  involves  detailing  more  men  with  the  Re- 
serves than  a  skeleton  system,  but  when  properly  applied  is 
worth  the  additional  strength  of  detail. 

The  following  comments  and  recommendations  are  made 
with  a  view  to  obtaining  the  best  possible  results  in  subse- 
quent encampments : 

1.  That  these  exercises  have  been  markedly  beneficial  to 
both  militia  and  Regulars  and  are  worthy  of  continuance 
from  year  to  year.  .  ,     ;   .  i 

2.  That  the  linking  system  of  individual  instruction  by 
the  corresponding  number  of  an  instructed  detachment  has 
given  excellent  results  and  is  worthy  of  continuation. 

3.  That  the  plan  of  appointing  inspector-instructors  is  a 
good  one  worthy  of  continuation  and  that  there  should  be 
at  least  one  for  each  battery  not  provided  with  a  separate 
fire-control  system  and  at  least  two  with  each  battery  having 
such  separate  system,  with  an  additional  inspector-instruc- 
tor for  each  fire  command  manned  by  three  or  more  com- 
panies. . . , 

4.  That  the  length  of  encampment  be  continued  at  12  days 
as  a  minimum  for  effective  work,  or  increased  to  14  days  to 
allow  for  weather. 

6.  That  the  next  encampment  be  held  from  July  23  to 
August  5,  1912.  It  is  essential  to  have  the  dates  between 
July  20  and  August  20. 

6.  That  a  six-day  camp  for  instruction  of  officers  be 
made  compulsory  and  a  part  of  the  system  of  annual  train- 
ing of  Coast  Artillery  Reserves. 

7.  That  the  number  of  companies  of  Coast  Artillery  Re- 
serves in  North  Carolina  be  increased  to  seven,  so  as  to 
utilize  to  the  fullest  possible  extent  the  facilities  for  training. 

8.  That  the  allowance  of  service  ammunition  per  com- 
pany of  Reserves  be  increased  to  five  for  those  companies 
qualified  to  fire  at  a  moving  target  and  reduced  to  three  for 
those  not  so  qualified. 
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9.  That  three  standard  ranges  for  primary  armament  be 
established,  about  4,000,  6,000,  and  8,000  yards;  that  any 
company  strildng  witliin  200  yards  in  range  and  20  yards 
in  deflection  at  the  last  practice  may  fire  at  short  range  if 
deemed  by  the  local  artillery  district  commander  proficient 
to  fire  with  safety  at  a  moving  target;  that  50  per  cent  of 
hits  shall  be  required  to  qualify  for  the  next  longer  range. 

10.  That  a  competent  officer  of  the  Coast  Artillery  in  each 
district  visited  by  the  Reserves  be  detailed  as  home-station 
inspector-instructors  and  required  to  visit  each  company 
of  Reserves  quarterly  or  oftener  which  attend  encampments 
at  that  district. 

11.  That  in  case  two  additional  companies  are  organized 
for  the  Coast  Artillery  Reserves,  two  additional  incin- 
erators be  provided,  making  five  standard  incinerators  for 
seven  companies.  Three  incinerators  were  supplied  and  in- 
stalled for  this  camp.  They  were  burned  out  one-half  about 
8  a.  m.,  the  other  half  about  4  p.  m.,  so  as  to  have  both  sides 
available  in  the  early  morning;  yet  these  three  incinerators 
were  repeatedly  found  overflowing  when  burning  time  came. 
The  abundant  supply  of  incinerators  is  conducive  to  sani- 
tary conditions,  as  without  such  supply  the  men  are  liable  to 
be  forced  to  commit  nuisances  near  the  camp  and  risk  the 
health  of  the  command. 

* 

12.  That  an  officers'  mess,  separate  from  company  messes, 
be  made  compulsory. 

13.  That  the  suppl}^  of  fatigue  clothing  to  the  Reserves 
for  work  at  emplacement,  serving  guns,  etc.,  be  continued  in 
addition  to  olive  drab  or  khaki  for  general  purposes;  that 
suitable  shoes  be  provided. 

14.  That  additional  wagon  transportation  be  furnished  to 
the  post  quartermaster  during  encampments  to  facilitate 
prompt  delivery  of  fresh  water  and  other  supplies. 

15.  That  additional  artillery  boats  be  transferred  to  the 
district  during  joint  exercises  for  Artillery  use,  and  that  their 
use  be  also  authorized  to  transport  Reserves  from  Wilming- 
ton to  Fort  Caswell  and  return  so  as  to  relieve  the  over- 
crowded condition  of  the  steamer  Wihnington. 

16.  That  the  Reserves  be  required  to  have  the  field  ranges 
delivered  with  the  advance  detachments  as  well  as  the 
tentage. 
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17.  That  the  Eeserves  be  encouraged  to  visit  the  district 
individually  or  in  detaclunents  and  to  observe  the  coast-de- 
fense exercises  and  target  practice  of  the  Regular  troops. 

18.  That  the  State  be  authorized  to  build  and  equip  and 
care  for  a  suitable  storehouse  at  such  location  in  the  district 
as  the  honorable  Secretary  of  War  may  approve;  a  store- 
house suitable  for  storage  of  tentage,  cots,  field  ranges,  and 
other  quartermaster  stores,  with  privilege  of  removal  by 
State. 

19.  *  *  *  Special  mention  is  made  of  Maj.  Max  L. 
Barker,  Chief  of  Coast  Artillery  Corps,  National  Guard, 
North  Carolina,  who  has  cooperated  with  the  district  com- 
mander in  every  instance  and  is  deemed  a  worthy  and  com- 
petent head  of  the  Reserves.  The  Fourth  and  Fifth  com- 
panies are  commended  for  their  excellent  target  practice. 

[Capt.  G.  T.  Peekins^  Coast  Artillery  Corps.]      '  '        '    ^  ■ 

In  general  the  encampment  was  very  satisfactory,  but 
much  time  was  lost  by  delays  in  getting  targets  placed  for 
service  and  subcaliber  practice.  A  great  benefit  was  derived 
by  these  companies,  as  when  they  ari'ived  they  were  not  able 
to  send  data  to  the  mortars  in  time  to  lay  them  on  the  mov- 
ing target,  and  at  the  close  of  the  encampment  they  were  able 
to  send  these  data  to  the  mortars  in  from  32  to  35  seconds. 
Regulars  assisted  and  instructed  at  the  beginning  of  the 
encampment;  both  companies  fired  their  service  practice 
without  any  assistance  from  the  Regulars  except  suggestions 
as  to  range  and  deflection  corrections  as  deducted  from  the 
trial  shots.    This  included  a  system  of  checking  for  safety. 

Recommends :  Four  more  shots  for  service  practice,  to 
enable  each  company  to  fire  three  trial  shots  and  three  record 
shots. 

[Capt.  H.  L.  Landers,  Coast  Artillery  Corps.]  ,  , 

Recommends :  That  steps  be  taken  to  institute  a  corre- 
spondence course  of  instruction.  That  an  artillery  officer  of 
the  Regular  service  inspect  or  visit  each  armory  at  least  once 
every  two  months.  That  certain  problems  in  the  Coast 
Artillery  Drill  Regulations  be  made  the  special  subject  for 
advance  preparations  by  the  National  Guard  officers  in  case 
they  return  next  year  for  a  period  of  schooling. 

14029—11  7 
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■      [Capt.  R.  V.  D.  CORPDT,  Coast  Artillery  Corps.] 

The  enlisted  men  show  a  most  gratifying  desire  to  emulate 
Kegular  troops  in  matters  of  drill,  discipline,  and  military 
courtesy.  Possibly  5  per  cent  of  the  men  could  not  pass  the 
physical  examination  for  entrance  into  the  Regular  Army, 
but  their  steady  desire  to  learn  showed  their  mental  qualifica- 
tions to  offset  slight  physical  defects.  =5=  *  *  Xhe  only 
serious  criticism  to  be  offered  in  regard  to  discipline  of  the 
entii-e  command  *  *  *  is  to  appreciate  the  necessity  of 
prompt  formations  for  all  calls. 

August  8  arms  and  equipment  were  found  in  a  very  un- 
satisfactory condition.  The  condition  of  the  arms  and 
equipment  were  found  in  a  much  more  creditable  condition 
•  on  a  second  general  inspection  held  August  17.  All  equip  - 
ment was  found  in  a  serviceable  condition  at  both  inspec- 
tions. The  equipment  of  the  Hospital  Corps  detachment 
was  in  a  very  poor  condition,  showing  neglect  and  lack  of 
proper  care  of  Government  property.  The  only  serious 
defect  in  clothing  was  the  nondescript  character  of  shoes 
worn  by  State  troops.       '     •■  Ji  i  -  :'i 

Keen  interest  was  shown  by  all  concerned  in  this  work 
(instruction  and  drill).  In  Infantry  formations  and  guard 
duty,  barring  formations  at  assembly,  decided  improve- 
ments were  noted  from  day  to  day. 

The  work  of  the  companies  at  the  guns  and  mortars  was 
very  creditable  and  left  little  room  for  ci'iticism.  In  pre- 
paring for  service  practice  all  work,  such  as  blending  pow- 
der, cleaning,  weighing,  and  measuring  projectiles,  etc.,  was 
performed  by  the  State  troops,  under  the  supervision  of  the 
Regular  troops.  .  .  . ;  . 

Details  from  each  company  reported  one  day  in  advance 
and  pitched  tents  for  the  command.  This  plan  is  most  satis- 
factory and  should  be  continued.  Delays  in  transportation 
were  unavoidable  by  post  and  State  authorities. 

The  camp  maintained  an  excellent  sanitary  condition  at 
all  times.  No  scraps  or  refuse  were  found  aroimd  the 
kitchen  and  the  troops  were  much  more  careful  in  keeping 
the  company  streets  in  good  condition  than  heretofore. 

Ample  water  was  furnished,  but  it  was  not  properly  cared 
for  by  the  State  troops.    The  ice  allowance  of  100  pounds 
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per  company  is  insufficient  at  this  season.  At  least  200 
pounds  per  day  is  necessary.  Decided  improvements  were 
noted  in  the  preparation  of  meals.    *    *  * 

Considerable  time  was  devoted  to  Infantry  work.  Too 
much  time,  in  fact.  The  daily  program  of  instruction,  usu- 
ally received  several  hours  late,  always  devoted  time  to  In- 
-  fantry  exercises  that  might  much  better,  for  the  good  of 
the  service,  have  been  given  to  rest  and  recreation.  It  is 
to  be  noted  that  during  all  rest  periods  State  troops  would 
seek  acquaintances  in  the  Eegular  troops,  and  at  least  90  per 
cent  of  their  conversation  would  be  in  reference  to  Artillery 
work. 

There  is  much  room  for  improvement  along  the  lines  of 
administration  and  paper  work.  In  preparing  reports,  req- 
uisitions, and  vouchers  the  officers  as  a  rule  ignored  the 
printed  instructions  on  the  forms  issued  them.  Such  forms 
should  be  furnished  during  period  at  home  station  and 
officers  should  be  required  to  familiarize  themselves  with  the 
prescribed  methods  of  preparation. 

The  instructors  slept  in  camp  with  the  troops,  devoted  all 
their  time  to  instructing  and  advising  State  troops,  and  have 
reasons  to  feel  proud  of  the  success  of  the  exercises.  More 
Eegular  officers  were  needed  badly.  The  majority  of  the 
officers  on  duty  as  instructors  held  one  or  two  staff  posi- 
tions and  the  necessity  of  being  forced  to  accomplish  the 
routine  work  of  the  post  in  addition  to  looking  after  the 
work  of  the  State  troops  doubtless  detracted  fi'om  the  qual- 
ity of  assistance  given  State  troops. 

Recommends:  That  sufficient  Eegular  officers  be  available 
to  allow  one  as  inspector-instructor,  one  as  instructor  for 
each  company,  and  one  each  for  the  fire-control  sections  of 
Batteries  Swift  and  Bagley.  This  is  belicAed  most  impor- 
tant. That  not  over  one  hour  per  day  be  devoted  to  In- 
fantry exercises,  this  to  include  parade,  when  held.  That  a 
schedule  of  daily  work  be  prepared  in  advance  of  the  en- 
campment and  that  this  schedule  be  strictly  adhered  to. 
The  fifth  and  eleventh  days  should  be  assigned  such  routine 
work  as  would  permit  passing  over  and  using  said  days  for 
substitutes  for  rainy  days  and  days  when  the  weather  does 
not  permit  vessel  tracking.    All  heavy  work  should  be  com- 
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pleted  on  the  tenth  day  of  a  12-day  encampment.  Reports 
of  an  artillery  practice  require  careful  consideration  and 
preparation,  and  sufficient  time  is  not  allowed  for  such  work. 

[First  Lieut.  R.  O.  Edwaeds^  Coast  Artillery  Corps.] 

Recommends:  That  the  Government  or  State  of  North 
Carolina  build  a  storehouse  at  this  post  for  storage  of  camp 
equipage  of  the  Reserves  of  North  Carolina.  That  all  com- 
panies be  issued  field  cots.  That  more  consideration  be 
given  to  the  shoes  worn  by  the  enlisted  jjersonnel ;  all  kinds 
and  sizes  being  worn,  more  especially  did  I  notice  the  low 
quarters  worn  with  leggings.  That  more  boats  be  assigned 
to  the  district  during  the  encampment  and  thereby  give  more 
transportation;  also  for  use  of  tracking,  etc.;  *  *  * 
the  cleanliness  exceeded  that  of  former  years.  The  trans- 
portation facilities  are  not  enough  at  the  time  of  the  arrival 
and  departure  to  quickly  handle  the  equipage  of  the  Reserves. 

[Second  Lieut.  E.  P.  Notes,  Jr.,  Coast  Artillery  Corps.] 

Recommends:  That  until  the  range  section  is  proficient 
enough  to  send  data  to  the  pits  regularly  the  gun  sections 
drill  independently  of  the  range  section,  laying  the  pieces 
on  fictitious  data  sent  out  from  the  booth  at  minute  inter- 
^*als  and  simulating  actual  data.  It  is  believed  that  by  this 
method  much  valuable  time  could  be  saved  by  the  gun  sec- 
tions, and  that  an  hour  of  this  drill  in  the  morning  and  a 
half  hour  in  the  afternoon  would  accomplish  more  than  the 
three  or  more  hours'  waiting  in  the  pits  for  sufficient  data 
for  the  gun  sections  to  have  jDractice.  The  heat  of  the  pits  at 
this  season  is  very  intense,  and  long  drills  sap  the  energy  and 
the  interest  of  the  men.  It  is  believed  that  an  hour  and  a 
half  of  actual  drill  a  day  would  make  the  gun  section  as 
proficient  as  the  range  section  with  twice  that  amount. 

That  after  any  company  has  fired  its  service  practice, 
that  company  be  allowed  to  devote  the  remaining  time,  as 
far  as  possible,  to  recreation  and  sight  seeing,  as  I  believe 
that  this  would  cause  many  men  to  return  the  next  year 
that  otherwise  would  not,  thus  keeping  the  number  of 
trained  men  in  the  company  at  a  maximum,  gaining  more 
thereby  than  one  or  more  days  of  strenuous  drill  would  do. 
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That,  if  possible,  several  afternoons  be  allowed  for  recrea- 
tion for  the  same  reasons  as  given  above. 

[Second  Lieut.  P.  M.  Ljdngstedt,  Coast  Artillery  Corps.] 

^Vhatever  instructions  I  gave  were  carefully  observed  and 
followed  out  excepting  in  the  matter  of  promptness. 

The  first  inspection  of  the  companies  showed  the  rifles 
to  be  in  a  very  dirty  condition ;  at  the  last  inspection  nearly 
every  rifle  was  clean. 

Inspections  showed  the  pitchers  and  mess  outfits  to  be 
clean  and  that  the  food  was  good  and  well  cooked.  *  s=  * 
Some  had  black  shoes  and  some  low  tan  shoes ;  very  few  had 
regulation  high  shoes.  -  . 

The  three  companies  assigned  to  Battery  Swift  should 
have,  if  possible,  one  fire-control  section  picked  either  from 
one  company,  which  company  would  be  especially  trained  in 
fire-control  work,  having  regular  men  and  substitutes  for 
each  position ;  or  picked  from  the  best  men  of  the  fire-control 
sections  of  the  three  companies. 

*  *  *  That  each  company  should  have  more  than  one 
record  shot,  which  could  be  arranged  by  giving  each  six 
shots  in  all,  or  by  having  one  series  of  three  record  shots  for 
all  three  companies.    *    *  * 

[Second  Lieut.  H.  W.  StovalLj  Coast  Artillery  Corps.]  ■ 

Recommends :  To  arrange  in  some  way  for  the  militia 
companies  to  have  more  than  one  shot  at  a  moving  target. 
This  can  be  accomplished  by  adding  one  or  two  shots  per 
company  to  the  present  allowance,  or  have  only  three  trial 
shots  for  the  entire  practice  at  a  particular  battery,  thereby 
permitting  each  battery  commander  to  calculate  his  own 
muzzle  velocity  and  corrections  from  the  same  data. 

At  this  particular  post  that  only  one  fire-control  section 
for  each  battery  be  trained,  this  personnel  being  selected 
from  all  three  companies,  each  company  manning  its  par- 
ticular emplacement 

The  detail  of  an  instructor  from  the  Regular  Army  to 
visit  and  coach  the  militia  companies  at  their  home  stations 
at  periods  not  more  than  two  months  apart  would  un- 
doubtedly be  of  great  benefit. 
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.  .  ;,.  [Capt.  H.  B.  MclNTYBB,  Medical  Corps.] 

No  attempt  was  made  to  carry  out  any  instruction  in 
addition  to  the  daily  routine  of  sanitary  inspections  and  the 
care  and  treatment  of  the  sick  and  wounded,  and  it  would 
have  been  impracticable,  even  had  it  been  contemplated, 
owing  to  the  small  personnel. 

Daily  inspections  were  made  of  the  camp  and  surround- 
ings and  it  was  kept  in  excellent  condition  at  all  times. 
Maj.  Winston  and  Lieut.  Hunter  took  especially  keen  inter- 
est in  this  branch  of  their  work  and  showed  a  practicable 
knowledge  of  it,  and  undoubtedly  gained  by  the  study  and 
application  of  camp  sanitation  during  their  instruction 
periods  of  several  years  past. 

Recommends :  That  the  enlisted  personnel  of  the  detach- 
ment of  the  Hospital  Corps  be  increased  so  that  a  course  of 
instruction  embracing  Hospital  Corps  drill — bearer,  litter, 
and  ambulance,  minor  surgery  and  first  aid,  ward  and  mess 
management,  and  administration — can  be  instituted  to  sup- 
plement and  enhance  the  value  of  practical  work. 

That  all  medical  property  be  thoroughly  overhauled  to 
get  rid  of  the  inert  medicines  and  unserviceable  property,  as 
shown  on  the  inventory  of  property. 

That  the  medical  equipment  for  this  annual  instruction 
camp  of  the  Coast  Artillery  Corps,  National  Guard  of  North 
Carolina,  be  regulated  to  accord  with  requirements  of  a  bat- 
talion infirmary  as  shown  by  the  Manual  for  the  Medical 
Department,  and  put  aside  complete  for  shipment  at  a  safe 
interval  before  time  for  this  instruction  period.  Failure  to 
attend  to  this  detail  necessitated  purchase  of  drugs  in  the 
open  market  to  replace  inert  drugs  which  had  been  allowed 
to  remain  on  hand. 

[Maj.  Max  L.  Barker,  commanding,  Coast  Artillery  Corps,  National  Guard  of 
■■  -.    ■  ^  ■  ■»        North  Carolina.] 

The  arrangement  for  the  camp  was  perfect  and  resulted 
in  this  organization  going  into  camp  without  delay  and 
taking  up  the  instruction  as  provided  in  the  program.  The 
supply  departments  were  handled  with  the  greatest  degree 
of  precision,  the  ration  being  wholesome  and  amply  suffi- 
cient.   An  issue  of  100  pounds  of  ice  per  company  did  not 
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prove  quite  ample  in  the  larger  companies,  but  the  incon- 
venience caused  thereby  was  inconsiderable. 

The  link  system  of  instruction  was  continued  with,  I 
think,  a  greater  degree  of  success  than  formerly,  due,  prob- 
ably, to  the  very  conscientious  manner  in  which  the  inspector- 
instructor  and  his  assistants  performed  their  duties.  The 
link  system  is  also  productive  of  good  fellowship  and  cor- 
diality between  the  officers  and  men  of  both  services,  and  its 
value  can  not  be  overestimated. 

Recommends:  That  in  future  exercises  several  more  offi- 
cers be  detailed  to  duty  at  the  post  as  inspector-instructors. 
That  the  period  be  for  12  actual  working  days  in  camp. 
That  the  allotment  of  service  ammunition  per  company  be 
increased  from  four  shots  per  company  to  not  less  than 
seven  shots  per  company. 

That  officers  and  enlisted  men  of  the  militia  be  permitted 
to  make  cash  j)urchases  from  the  Quartermaster's  Depart- 
ment of  uniform  clothing,  etc.  That  the  State  be  invited  to 
make  the  5-day  school  of  instruction  for  officers  a  part  of 
the  officers' instruction.     "  -■■  ■■  ..  ..---i 

*  *  *  That  the  Coast  Artillery  Militia  of  the  United 
States  be  consolidated  into  one  organization,  to  be  designated 
the  Coast  Artillery  Reserves.    *    *  * 

That  a  noncommissioned  officer  of  the  Coast  Artillery  be 
detailed  as  instructor  to  each  of  the  companies  at  its  home 
station. 

The  commanding  officer  of  the  Coast  Artillery  Corps  of 
North  Carolina  desires  to  thank  the  commanding  officer  of 
the  district  for  the  uniform  courtesy  extended  us  on  this 
visit.  •    V  .  ■  '    '  ■    :       ■  ■ 

[Capt.  L.  M.  DODAMEADj  Coast  Artillery  Corps,  National  Guard  of  Nortb 

Carolina.] 

The  instruction  as  given  by  the  officers  of  the  post  has 
been  most  thorough  and  painstaking,  and  a  large  degree  of 
patience  has  been  exercised  with  those  to  whom  instruction 
was  given.  Much  improvement,  especially  in  Infantry 
work,  has  been  noticed  by  me.  I  am  not  in  the  position  to 
state  as  to  the  rapidity  of  improvement  on  the  guns,  as  I 
had  no  active  part  in  the  work,  but  as  an  observer  I  must 
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'say  that  much  has  been  accomplished  and  to  a  large  degree 
the  tour  has  been  a  successful  one. 

Recommends:  That  the  officers'  camp  of  instruction  be 
made  a  permanent  affair,  and  that  it  be  so  arranged  that 
those  officers  who  can  not  get  away  from  their  home  sta- 
tions at  the  time  of  the  officers'  camp  be  permitted  to  come 
individually,  at  their  convenience,  during  the  six  months 
previous  to  the  annual  exercises  and  attached  to  one  of  the 
Regular  companies  as  a  second  lieutenant  for  his  tour  of 
duty. 

[Capt.  Walter  R.  Cox,  Coast  Artillery  Corps,  National  Guard  of  North 

Carolina.] 

That  the  knowledge  gained  at  the  June,  1911,  school  for 
officers  was  apparent,  and  they  should  be  made  a  part  of 
each  year's  exercises. 

That  these  joint  maneuvers  have  been  an  advancement  of 
Artillery  knowledge,  both  to  officers  and  men. 

Reconxmends:  That  the  exercises  in  this  district  be  ar- 
ranged with  a  view  to  giving  men  of  the  Coast  Artillery 
Corps,  National  Guard  of  North  Carolina,  a  little  more  lib- 
erty ;  that  the  work  toward  the  latter  end  of  the  exercises 
be  lightened,  especially  after  the  service  practice  is  over. 
That  the  program  for  these  exercises  be  published  30  days 
before  the  exercises  begin. 

That  authority  be  given  the  State  of  North  Carolina  to 
build  a  storage  house  at  this  post  to  accommodate  necessary 
quartermaster  stores  for  the  corps,  and  that  the  Wilmington 
company  have  charge  of  this  house  to  care  for  the  property. 

That  in  future  movements  of'  State  troops  to  this  post 
transportation  from  Wilmington  to  Fort  Caswell  be  made 
by  Government  boats,  if  practicable,  and  necessary  boats  are 
available. 

That  this  corps  be  authorized  to  enlist  a  quartermaster 
sergeant  and  a  commissary  sergeant.  That,  if  practicable, 
one  wagon  and  team  for  each  company  of  militia  be  avail- 
able on  this  post  during  joint  exercises. 

That  the  Coast  Artillery  Corps,  National  Guard  of  North 
Carolina,  be  increased  to  at  least  seven  companies.  That 
more  Regular  officers  be  ordered  here  for  these  exercises. 
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[Capt.  W.  D.  Marrow,  Coast  Artillery  Corps,  National  Guard  of  North 

Carolina.] 

The  joint  Army  and  militia  coast  defense  exercises  of 
1911  were  quite  a  success,  and  we  realize  that  we  have  but 
commenced  to  get  down  to  the  real  business  of  coast  artiller- 
ists. I  think  the  time  has  arrived  for  more  thorough  instruc- 
tion at  our  home  stations  and  to  utilize  the  armory  appa- 
ratus already  installed,  and  to  be  installed,  so  as  to  receive 
the  most  benefit  from  same  there  should  be  an  enlisted  in- 
structor detailed  from  the  Coast  Artillery  Corps  for  this 
purpose  to  each  of  the  companies,  or  at  least  four  of  these 
instructors — one  at  Wilmington,  one  at  New  Bern,  one  at 
Greensboro,  and  one  for  Salisbury  and  Charlotte. 

The  inspector-instructor  system  continues  to  prove  bene- 
ficial and  should  be  continued. 

Recommends :  That  four  noncommissioned  officers  be  de- 
tailed by  the  War  Department  as  instructors  to  our  corps. 
That  the  State  of  North  Carolina  be  allowed  to  erect  a  stor- 
age warehouse  at  the  post  and  our  tentage  be  stored  there. 

That  the  State  of  North  Carolina  be  invited  to  continue 
the  officers'  camp  of  instruction  as  held  in  June,  this  year, 
but  along  the  lines  as  recommended  in  my  report  to  the 
commanding  officer  on  that  date,  which  is  thought  by  both 
Regular  and  Reserve  officers  with  whom  I  have  discussed 
same,  will  be  more  beneficial  than  by  the  officers  visiting  the 
post  in  a  body. 

That  14  days  be  devoted  to  the  joint  exercises  and  that  we 
leave  our  home  stations  Saturday  night  and  break  camp 
Saturday,  thus  gaining  more  working  days;  lose  Sunday 
in  travel  to,  and  Saturday  in  travel  from.  Fort  Caswell. 

That  less  verbal  commands  and  orders  be  given  to  officers 
and  more  written  orders  or  memoranda  be  made  use  of. 
This  will  eliminate  confusion,  and  each  officer  will  knoAV 
exactly  what  to  do  and  when  to  do  it,  thereby  being  made 
responsible  for  the  strict  compliance  with  such  orders,  etc. 
Until  this  is  done  there  will  always  be  more  or  less  confusion, 
and  criticisms  made  are  ofttimes  unjust. 

That  enlisted  specialists  be  placed  at  w5rk  in  conformity 
with  their  positions  and  their  status  clearly  defined;  also 
their  control  by  the  Artillery  engineer. 
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[First  Lieut.  C.  L.  Shaver,  Coast  Artillery  Corps,  National  Guard  of  North 

Carolina.] 

Recommends :  That  a  noncommissioned  officer  of  the  Reg- 
ular troops  be  stationed  with  each  company  of  the  Reserves 
at  its  home  station  for  instruction.  That  amount  of  ammu- 
nition for  service  practice  be  increased.  That  a  storeroom 
be  provided  on  the  post  to  store  tentage,  etc.,  in. 

The  exercises  have  been  very  instructive  to  the  Reserves, 
due  to  the  hard  work  of  all  Regular  officers  and  the  enlisted 
men  with  whom  we  were  associated. 

[Maj.  A.  R.  WiNSXONj  Medical  Corps,  National  Guard  of  North  Carolina.] 

Sanitary  laws,  both  personal  and  general,  were  observed 
and  obeyed  and  everything  was  in  good  condition.  Public 
buildings,  grounds,  tents,  and  surroundings  were  clean  and 
properly  cared  for.  Water  system  was  much  better  than  at 
any  of  my  previous  encampments. 

Recommends :  That  all  care  as  to  protection  of  men 
through  contaminated  water  be  taken. 

That  captain  of  each  company  be  instructed  to  give  each 
man  a  purgative  before  leaving  for  next  encampment.  That 
each  day  a  general  policing  of  quarters  be  made.  That 
all  mess  halls  be  scrubbed.  That  instructions  be  given  men 
and  orders  enforced  as  to  use  of  "  P  cans  "  at  night. 

That  all  the  hospital  supplies  be  returned  to  headquarters 
and  have  same  supplied  with  fresh,  active  drugs,  and  the 
latest  supplies.  That  a  permanent  storage  house  be  built 
for  deposit  of  all  tents  and  regular  equipments  and  so  avoid 
moving  same  to  and  from  camp.  - 

In  conclusion  would  say  that  the  association  of  State 
troops  with  United  States  Regulars  is  a  most  admirable 
method  of  instruction.    *    *  * 

[First  Lieut.  W.  M.  Hdntbr,  Medical  Corps,  National  Guard  of  North  Carolina.] 

In  my  opinion  the  location  of  the  camp  is  an  ideal  one. 
The  air  is  pure  and  a  most  refreshing  breeze  adds  to  the 
•  comfort  of  the  men.  There  is  an  abundance  of  water  for 
cleansing  purposes,  permitting  of  sea  bathing  and  shower 
baths.  The  water  supply  approaches  nearest  to  purity, 
being  that  of  the  rain-water  type  and  is  to  be  recommended, 
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if  the  containers  are  to  be  kept  clean.  The  incinerators 
admirably  solve  the  problems  of  disposal  of  camp  excreta, 
garbage,  and  refuse.  The  sandy  soil  prevents  the  presence 
of  dampness,  insuring  a  more  healthful  condition  under  the 
tents  than  is  customary  at  less  porous  camp  sites. 

My  criticism  is  that  there  was  too  much  work  and  too 
little  recreation  and  rest.  The  men  leave  camp  to  go  back 
to  their  work  at  home  completely  fagged  out  and  will  next 
year  remember  their  fatiguing  work.  I  suggest  that  the 
hard  days  be  followed  by  a  day  of  rest,  with  half  holiday 
and  freedom  the  last  day  of  camp. 

It  would  be  a  saving  of  time,  trouble,  and  expense  if  the 
State  troops  could  have  a  permanent  storage  house  at  the 
post  for  their  tentage,  cots,  stores,  etc.  ... 

The  officers  and  the  majority  of  the  men  seem,  to  be  con- 
scientious in  their  work,  and  I  know  that  all  have  derived 
untold  benefit  from  their  stay  at  the  post. 

The  kindness  of  the  officers  and  the  men  of  the  post  has 
been  the  outstanding  feature  of  this  encampment.  The  in- 
struction by  constant  association  of  the  State  men  with  the 
Regulars  gives  them  points  that  could  not  be  acquired  from 
years  of  instruction  by  their  officers. 

[Capt.  R.  H.  Smith^  Coast  Artillery  Corps,  Na'tional  Guard  of  North  Carolina.] 

-  This  camp  has  been  by  far  the  most  instructive  and  bene- 
ficial of  any  attended  by  me  during  my  service  in  the  corps. 
The  officers  of  the  post  in  every  way  possible  willingly  gave 
instructions. 

Eecommends:  That  pay  day  be  the  last  day  of  camp,  as 
it  is  not  unusual  for  a  man  to  feel  as  if  he  has  done  enough 
when  he  has  been  paid  off.  In  other  words,  a  great  many 
look  forward  to  pay  as  the  last  thing. 

That  the  most  strenuous  days  of  camp  be  placed  in  early 
part  of  encampment  and  not  on  the  last  days.  That  a  non- 
commissioned officer  (Regular)  be  stationed  with  each  com- 
pany at  its  home  station  for  instruction  in  all  things  regard- 
ing Artillery.  . 

[First  Lieut.  W.  R.  Pate,  Coast  Artillery  Corps,  National  Guard  of  North 

Carolina.] 

This  encampment  has  been  very  successful  from  the  mili- 
tia standpoint.    The  enlisted  men  have  shown  a  marked 
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improvement  over  previous  years,  and  I  think  if  each  com- 
pany of  Coast  Artillery  in  North  Carolina  could  have  one 
noncommissioned  officer  of  the  Regular  Coast  Artillery 
Corps  detailed  with  it  our  efficiency  would  be  much  im- 
proved over  the  present,  and  I  especially  recommend  this. 

(Second  Lieut.  G.  A.  Farrow,  Coast  Artillery  Corps,  National  Guard  of  North 

Carolina.] 

Our  encampment,  in  my  opinion,  has  been  quite  a  suc- 
cessful one.  Everything  has  passed  off  smoothly;  the  rou- 
tine of  the  camp  duties  has  been  carried  through  with 
willingness  and  cheerfulness.  The  enlisted  men  have  shown 
a  more  evident  desire  to  learn  than  in  former  years.  The 
entire  militia  have  been  extended  every  courtesy  by  the 
Regular  Army  officers.  The  latter  have  used  their  every 
effort  to  teach  us  not  only  our  duties,  but  everything  that  is 
possible  for  us  to  learn  about  Artillery  work  in  the  few 
short  days  that  we  have  to  spend  in  camp.  If  we  are  lack- 
ing in  the  general  knowledge  of  Coast  Artillery  work,  the 
fault  is  ours,  and  nothing  but  praise  and  credit  should  be 
given  to  our  instructors,  who  have  labored  so  faithfully  with 
us  day  in  and  day  out  during  our  encampment.  I  think 
more  progress  has  been  made  in  the  instruction  than  in  any 
previous  encampment. 

Recommends :  That  an  efficient  noncommissioned  officer 
be  stationed  with  each  company  at  its  home  station.  By 
this  means  each  company  can.  have  personal  instruction  in 
Artillery  drill  and  work  throughout  the  3'ear,  and  then  at 
our  annual  encampment  each  officer  will  be  far  more  efficient 
than  now.  Also  the  Regular  officers  at  the  post  will  not  have 
to  give  the  men  any  preliminary  instruction.  Thus  there 
will  be  a  great  saving  of  time  in  our  encampments,  thereby 
giving  us  more  time  for  thorough  instruction,  and  will 
naturally  bring  our  organization  to  a  higher  point  of 
efficiency. 

.[Capt.  E.  A.  Mbtts,  Coast  Artillery  Corps,  National  Guard  of  North  Carolina.] 

The  instruction  given  us,  as  usual,  was  very  thorough, 
and  was  received  by  the  militia  with  much  enthusiasm. 
The  instructor-inspector  and  assistants  worked  hard  to 
make  each  and  every  detail  clearly  understood,  and  it  was 
with  much  profit  to  the  Reserves. 
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There  was  considerable  trouble  experienced  by  company 
commanders  owing  to  the  late  hour  of  receiving  orders  and 
also  to  the  fact  that  so  many  verbal  orders  were  issued 
instead  of  written.    This  correction  would  save  many  delays. 

The  exercises  of  the  l7th  appear  to  have  had  a  serious 
effect  on  the  men ;  therefore  appear  to  have  been  too  strenu- 
ous, as  most  of  the  militia  had  a  large  percentage  of  sick 
men  toward  the  close  of  the  day. 

The  same  question  of  tentage  arises  again  this  year,  and 
should  certainly  be  remedied  before  another  maneuver,  as 
the  men  should  have  what  is  needed  and  the  officers  what 
they  are  entitled  to. 

As  to  the  holding  of  these  maneuvers,  it  appears  that 
about  April,  May,  or  October,  when  the  weather  is  cooler, 
would  result  in  better  work  by  the  men  and,  naturally,  better 
results  all  aroitnd. 

[First  Lieut.  P.  L.  CantwelLj  Coast  Artillery  Corps,  National  Guard  of  North 

Carnlina.] 

The  militia  companies,  practically  to  a  man,  showed  the 
greatest  interest  and  enthusiasm  in  the  coast-defense  work, 
and  received  the  most  conscientious  instruction  from  the 
Regular  officers. 

The  camp  was  well  policed,  the  general  welfare  of  the  men 
was  carefully  looked  to,  and  the  health  of  the  militia  was 
very  good,  sickness  among  them  amounting  to  practically 
nothing.  .  ■ 

The  tentage  of  the  State  troops  was  inadequate,  the  men  in 
some  cases  being  crowded  too  much  for  comfort,  and  there 
was  not  proper  provisions  for  officers  in  this  respect. 

The  course  of  study  was  instructive  and  the  troops,  both 
officers  and  men,  showed  great  improvement.  The  rather 
severe  heat  at  this  time  of  the  year  was  rather  against  the 
men,  most  of  whom  were  not  seasoned,  and  I  think  more 
satisfactory  results  could  be  obtained  were  the  encampment 
held  in  cooler  weather.  ;    '  "^^ 

[Capt.  E.  D.  KuxKBNDALL,  Coast  Artillery  Corps,  National  Guard  of  North 

Carolinii.]      _  ,   , '     i  ^     "   !  ■ 

Recommends :  That  a  school  for  the  instruction  of  the 
officers  of  the  Coast  Artillery  Corps,  National  Guard  of 
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North  Carolina,  be  held  in  May  or  June  of  each  year,  and 
the  object  of  the  school  shall  be  the  practical  instruction  of 
said  officers  in  the  duties  performed  by  each  and  every  mem- 
ber of  his  individual  command.  I  am  convinced  that  a 
practical  and  working  knowledge  of  Coast  Artillery  work 
can  only  be  acquired  by  National  Guard  officers  actually 
doing  the  work  themselves. 

That  August  is  the  best  month  for  these  exercises,  as 
nearly  .all  the  companies  are  composed  of  working  men  who 
are  able  to  get  a  vacation  once  a  year,  and  that  as  all  business 
is  more  lax  in  August  than  any  other  of  the  summer  months, 
therefore  it  is  easier  for  the  men  to  arrange  for  a  vacation 
at  this  time. 

That  every  regularly  enlisted  national  guardsman  should 
be  paid  for  his  attendance  and  work  at  these  exercises,  for 
the  reason  that  all  national  guardsmen  of  North  Carolina 
are  enlisted  for  a  period  of  three  years,  and  that  the  value 
of  a  man  as  a  soldier,  to  the  Government,  is  greater  when 
he  receives  instruction  at  these  exercises  during  the  first 
three  months  of  his  enlistment  than  it  is  if  he  should  receive 
instruction  later.  The  sooner  he  receives  instruction  and 
becomes  acquainted  with  the  detailed  duties  of  a  soldier  the 
sooner  does  he  assume  a  defensive  and  offensive  value  to 
State  and  Nation. 

That  when  possible  all  orders  should  be  written,  and  not 
verbal.  That  a  Regular  Army  sergeant  be  detailed  with 
each  company  of  Coast  Artillery.  That  all  paper  work  of 
the  North  Carolina  National  Guard,  in  so  far  as  may  be 
practicable,  be  made  to  conform  to  that  in  the  Regular 
Army.  r 

The  instruction  given  at  this  post  has  been  most  thorough, 
and  in  my  opinion  has  greatly  improved  the  efficiency  of 
the  officers  and  men  participating.  The  visiting  officers  and 
men  attending  these  exercises  have  been  treated  with  the 
utmost  courtesy  and  I  have  no  criticism  to  make. 

The  association  of  State  troops  for  stated  periods  each 
year  with  officers  and  men  of  the  Regular  Army  is  doing 
more,  and  will  do  more,  to  improve  the  discipline  and  effi- 
ciency of  the  militia  than  any  other  plan  pursued,  and  for 
that  reason  should  be  continued,  and  continued  on  an  even 
wider  scale. 
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[First  Lieut.  R.  W.  Brewer,  Coast  Artillery  Corps,  National  Guard  of  North 

Carolina.] 

The  instruction  received  at  Battery  Bagley,  to  which  our 
company  was  assigned,  was  very  thorough.  The  special 
instructor,  Capt.  Perkins,  and  all  the  officers  of  the  post,  as 
well  as  the  noncommissioned  officers  and  enlisted  men,  show- 
ing the  greatest  willingness  and  courtesy  in  explaining  any- 
thing pertaining  to  Coast  Artillery  work.  Artillery  work 
being  the  most  important  part  of  the  work,  naturally  re- 
ceived the  greater  part  of  our  time  and  attention;  still  In- 
fantry work  was  not  entirely  neglected.  Evening  parade 
and  review  was  held  every  evening  possible,  and  battalion 
or  company  drill  was  frequently  held  directly  afterwards. 

Guard  duty,  though  frequently  interfered  with  by  other 
more  necessary  duties,  was  not  neglected,  the  instruction  in 
this  being  just  as  painstaking  as  time  and  conditions  would 
permit. 

I  think,  considering  the  limited  opportunities  which  our 
men  have  for  receiving  instruction  in  Coast  Artillery  work, 
that  the  work  of  the  different  sections  is  remarkable. 

Owing  to  a  mistake  the  Third  Company's  armory  equip- 
ment was  designed  for  a  gun  company  instead  of  a  mortar 
company.  This  mistake  has  been  reported  several  times, 
both  by  letter  and  at  the  annual  inspection.  This  necessi- 
tated spending  the  first  few  days  in  instructing  the  new  men 
in  their  respective  duties.  However,  the  men  were  willing 
to  learn  and  spent  much  time  while  off  duty  trying  to  make 
themselves  more  proficient  in  their  various  duties. 

The  association  of  militia  with  the  Regulars  this  year 
has  proven  even  more  satisfactory  and  beneficial  than  on 
previous  occasions.  At  first,  especially  in  1908,  the  militia 
was  ridiculed  by  the  Regulars,  owing  to  the  inefficiency  on 
the  one  hand  and  ignorance  of  existing  conditions  on  the 
other.  This  feeling  has  become  less  noticeable  each  year. 
This  year  I  have  not  heard  of  a  single  instance  where  the 
officers  or  enlisted  men  have  not  received  the  most  courteous 
treatment. 

The  work,  being  strange  to  most  of  us,  is  naturally  more 
trying  than  our  regular  occupations.  Still  I  believe  that 
fully  90  per  cent  of  the  men  are  sorry  the  tour  of  duty  is 
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over.  I  have  had  several  men  ask  me  for  the  dates  of  the 
next  encampment,  thus  showing  that  they  are  looking  for- 
ward to  the  next  tour  with  pleasure.  For  myself,  I  would 
not  mind  if  it  were  continual. 

Recommends:  That  drinking  water  and  ice  be  furnished 
before  morning  mess.  Also  that  the  ice  issue  be  increased 
or  divided  into  two  issues,  one  early  in  the  morning  and 
one  about  5  p.  m. 

That  the  State  be  invited  to  continue  the  officers'  school 
as  held  in  June,  all  officers  at  the  same  time,  or  at  their  own 
convenience,  but  within  two  or  three  months  prior  to  the 
regular  encampment.  That  this  officers'  school  be  just  as 
compulsory  as  the  encampment.  The  efficiency  of  most  all 
the  officers  who  attended  the  school  in  June,  especially  in 
the  little  things,  was  very  noticeable  over  those  who  did 
not  attend. 

That  five  Regular  sergeants,  one  for  each  company,  and 
one  commissioned  officer  be  detailed  for  duty  with  the 
Coast  Artillery  Corps  of  this  State.  The  officer  to  act  as 
supervisor  and  go  where  required.  If  this  is  not  practi- 
cable, then  five  sergeants.  A  Regular  enlisted  man  of  the 
right  caliber  would,  in  my  opinion,  be  of  much  greater 
service  to  us  than  one  officer  for  the  whole  corps.  The 
enlisted  men  of  our  corps  would  feel  freer  to  seek  instruc- 
tion and,  I  believe,  would  learn  more  from  direct  contact 
than  they  would  from  an  officer. 

That  the  departure  from  the  home  station  be  made  on 
Sunday  morning  instead  of  Monday.  This  would  be  travel 
on  Sunday,  but  would  this  be  as  bad  as  the  work  on  Sunday 
incident  to  departure  Monday  morning? 

[Second  Lieut.  C.  D.  Smith,  Coast  Artillery  Corps.  National  Guard  of  North 

Carolina.] 

The  encampment,  to  my  mind,  has  been  the  most  beneficial 
and  instructive  of  any  encampment  ever  conducted  in  our 
State.  Every  officer  and  noncommissioned  officer  of  the 
post  has  put  forth  every  effort  to  teach  his  brother  mili- 
tiaman just  how  to  be  a  soldier. 

Suggests  that  at  least  two  more  officers  be  detailed  next 
year  to  help  instruct  the  militia,  as  the  officers  had  more 
than  they  could  do  this  year. 
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Recommends :  That  an  officers'  school  be  held  a  short 
time  prior  to  the  annual  encampment  and  that  the  attend- 
ance of  officers  be  made  compulsory  instead  of  voluntary^ 
as  it  was  this  year. 

Suggests  that  the  enlisted  men  have  more  time  off  for 
pleasure,  as  the  encampment  is  all  the  vacation  that  most  of 
us  get.  That  we  have  better  water  and  ice  supplies  next 
year,  as  the  supply  was  very  short  this  year.  That  we 
should  be  allowed  more  than  one  record  shot,  as  this  is  not 
enough  to  know  just  how  to  make  our  corrections.  That 
Infantry  instruction  is  very  helpful  to  the  corps. 

[Capt.  C.  E.  Smith,  Coast  Artillery  Corps,  National  Guard  of  North  Carolina.} 

This  has  been  a  period  of  hard  work  for  both  officers  and 
men,  and  they  have  received  much  needed  instruction  in 
both  Infantry  and  Coast  Artillery  drill,  supervised  by  offi- 
cers and  noncommissioned  officers  of  the  regular  establish- 
ment. 

[First  Lieat.  A.  O.  Lombard^  Coast  Artillery  Corps.  National  Guard  of  North 

Carolina.] 

Eecommends:  That  the  camp  be  for  the  same  period  as 
this  year  and  that  the  period  be  used  only  for  Artillery 
practice  and  that  the  Infantry  work  be  given  at  our  home 
station.  That  the  program  given  out  be  adhered  to,  to  the 
minutest  extent,  and  that  everything  be  arranged  in  detail 
so  that  when  the  companies  man  stations  and  guns  the  tug 
be  out  in  the  battle  area  so  that  work  may  start  imme- 
diately and  that  work  will  stop  at  recall.  That  the  com- 
panies be  allowed  to  remain  in  the  company  street  until  the 
work  is  ready  and  not  be  forced  to  lay  around  in  the  pit  for 
hours  with  nothing  to  do. 

That  the  course  that  the  tug  is  expected  to  take  be  plotted 
and  marked  on  the  tug  captain's  chart  so  that  he  will. know 
before  he  goes  out  just  exactly  what  is  expected  of  him. 

That  inasmuch  as  this  is  the  only  vacation  that  men  get, 
that  the  work  for  the  last  day  or  so  be  light  and  that  the 
men  be  allowed  to  leave  the  post  for  fishing  trips  if  this 
does  not  conflict  with  Artillery  work.  That  the  hardest 
and  heaviest  work  be  put  on  the  men  for  the  first  week  of 
camp,  and  then  gradually  lighten  up  on  them. 

14029—11  8 
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[Second  Lieut.  M.  F.  HatcheRj  Coast  Artillery  Corps,  National  Guard  of  North 

Carolina.] 

This  has  been,  in  my  opinion,  the  most  successful  encamp- 
ment of  the  Coast  Artillery  Corps  of  North  Carolina  Na- 
tional Guard  in  point  of  amount  of  work  done  and  faith- 
fulness of  attention  to  detail.  This  is  largely  the  result  of 
(1)  the  increased  enthusiasm  of  the  men  of  the  corps  as  a 
whole  from  the  encampment  of  1910;  (2)  the  officers'  school 
held  at  this  post  in  June,  1911;  and  (3)  the  earnest,  patient, 
and  painstaking  method  of  instruction  of  the  Regular  of- 
ficers detailed  as  company  instructors. 

Recommends:  That  an  officers'  school  similar  to  the  one 
held  at  this  post  in  June,  1911,  be  made  a  part  of  the  annual 
joint  coast-defense  exercises  and  be  held  from  six  to  eight 
weeks  before  annual  encampment  of  corps. 

That  the  daily  program  of  instruction  in  detail,  for  said 
exercises  of  1912,  be  sent  to  company  commanders  at  least 
30  days  in  advance  of  date  set  for  said  exercises;  that  said 
program  be  rigidly  adhered  to  during  said  exercises;  that 
said  joint  exercises  be  held  for  the  same  period  as  this  year 
and  as  early  in  the  month  of  August  as  practicable. 

That  the  transportation  facilities  of  the  post  be  increased 
for  the  period  covering  said  exercises,  as  the  same  are  not 
sufficient  for  the  ordinary  needs  of  this  post  and  the  needs 
of  the  corps,  especially  the  placing  of  water  sufficiently  early 
in  the  day. 

That,  when  company  detachments  man  stations  and  take 
post  at  battery,  the  tug  towing  be  required  to  be  in  proper 
place  in  battle  area,  so  that  the  work  may  start  on  time  and 
end  with  recall,  and  thus  obviate  the  necessity  of  the  men 
remaining  in  the  pit  for  hours,  in  the  sun,  with  nothing 
to  do. 

That  the  work  of  the  said  exercises  be  confined  to  Artil- 
lery so  far  as  practicable,  with  the  heaviest  part  for  the  first 
week.  That  one  or  two  days  of  said  exercises  after  the 
successful  conclusion  of  target  practice  consist  of  light 
duties;  that  the  men  be  allowed  to  leave  the  post  for  short 
fishing  trips  to  such  extent  as  shall  not  conflict  with  Artil- 
lery work.  I  feel  that  this  will  mean  much  to  the  officers  of 
the  corps  in  aiding  them  to  maintain  their  company  strength 
and  the  present  high  personnel  of  same. 
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(Capt.  W.  M.  KoBEY,  Coast  Artillery  Corps,  National  Guard  of  North  Carolina.] 

*  ^  4:  ^  ,     iH  4:  H: 

The  interest  of  the  men  in  the  work  has  been  intense,  and 
while  it  has  been  next  to  impossible  to  train  the  company 
in  10  days  to  a  degree  of  promptness  equal  to  Regular 
troops,  the  efforts  have  been  good,  and  defects  can  be  reme- 
died by  training  and  their  becoming  familiar  with  the 
work  and  trumpet  calls. 

The  conduct  of  the  men  has  been  exceptionally  good,  and 
there  has  been  very  little  disorder  of  any  kind.  The  delays 
at  drill,  while  possibly  unavoidable,  have  caused  a  great 
deal  of  hardship  and  overwork  on  the  part  of  both  officers 
and  men.  A  misunderstanding  of  orders  has  been  partially 
responsible  for  this,  for  often  the  changed  order  would 
come  in  at  an  unexpected  moment  when  the  men  have  been 
instructed  according  to  the  schedule  placed  in  our  hands  on 
arrival  in  camp. 

The  instruction  by  Lieut.  Stovall  has  been  extremely  satis- 
factory, chief  credit  for  the  Fifth  Company's  good  work  at 
guns  being  due  to  his  efficient  and  constant  work.  The 
work  of  the  Regular  troops  in  the  interest  of  the  militia 
has  always  been  cheerfully  given  whenever  called  upon. 
Every  call  upon  both  officers  and  enlisted  men  has  been 
answered  with  enthusiasm  in  every  case,  notwithstanding 
their  regular  duties  are  more  than  sufficient  to  occupy  their 
time. 

The  work  of  the  militia  has  been  unusually  strenuous, 
too  strenuous  for  the  good  of  the  service,  for  members  of 
the  State  troops  are  usually  men  occupied  with  indoor  work 
when  at  home,  and  when  we  consider  they  are  placed  in 
camp  at  a  season  when  the  Regular  troops  are  relieved  from 
their  more  strenuous  duties,  usually,  it  is  but  reasonable 
that  men  used  to  indoor  life  will  find  these  duties  very  heavy. 

Recommends :  That  arrangements  be  made  with  railroads 
so  that  advance  details  may  bring  ranges  to  camp,  and  that 
a  warehouse  be  built  at  Fort  Caswell  for  storage  of  tentage 
and  camp  equipment. 

That  a  certain  period,  preferably  on  the  last  day,  be 
allowed  the  men  and  officers  for  rest  and  recreation,  and 
preparation  for  the  hard  homeward  trip.    That  sufficient 
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Regular  officers  be  supplied  as  instructors  in  camp,  at  least 
two  extra  for  each  company. 

That  guard  duty  be  performed  according  to  the  Manual 
of  Guard  Duty,  and  that  men  be  relieved  from  other  duties 
as  per  regulations.  That  an  officers'  mess  be  established 
iand  started  the  first  day  in  camp,  or  abolished  altogether. 
That  a  noncommissioned  officer  of  the  Regular  Coast  Artil- 
lery Corps  be  attached  to  each  company  at  its  home  station. 

That  the  water  and  ice  facilities  of  the  post  be  increased 
sufficiently  to  prevent  the  shortage  of  water  and  ice  that 
seems  to  have  prevailed  all  during  this  camp.  That  under 
no  circumstances  will  the  last  day  of  camp  be  used  to  put 
on  the  most  strenuous  exercises  of  the  whole  encampment. 

[First  Lieut.  C.  B.  Ross,  Coast  Artillery  Corps,  National  Guard  of  North 

Carolina.] 

Considering  the  time  spent  in  camp,  the  company  has 
shown  marked  improvement  in  Artillery  as  well  as  Infantry 
drills.  The  improvement  is  due  primarily  to  the  untiring 
efforts  of  Lieut.  Stovall. 

Recommends :  That  in  addition  to  the  one  officer  attached 
to  each  company  as  instructor  and  inspector,  one  additional 
officer  be  attached  to  the  three-gun  companies  as  instructor 
to  the  three-gun  companies  in  the  range  tower. 

That  a  warehouse  be  built  at  Fort  Caswell  for  the  purpose 
of  storing  the  tentage  and  stores  of  the  Reserve  corps.  That 
a  noncommissioned  officer  of  the  Regular  service  be  attached 
to  each  company  at  its  home  station  as  instructor  in  Artillery 
work.  If  the  noncommissioned  officer  can  not  be  secured 
for  the  whole  year,  I  recommend  that  he  be  attached  for  at 
least  60  days  before  our  annual  encampment.  That  the  camp 
be  held  between  the  1st  and  20th  of  July,  instead  of  August. 

That  when  we  finish  our  record  shooting  one  day  prior  to 
breaking  camp,  that  day  be  given  over  to  light  exercises 
and  rest.  It  is  my  opinion  that  if  the  last  day  in  camp  is  as 
strenuous  as  it  has  been  this  year,  it  will  have  a  tendency  to 
keep  the  enlisted  men  from  attending  the  next  regulai- 
encampment. 
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[Second  Lieut.  C.  E.  Hobbs,  Coast  Artillery  Corps,  National  Guard  of  North 
■         ^       _  Carolina.] 

The  company,  as  mustered  for  service  in  camp,  reported 
for  duty  promptly  and  were  enthusiastic  both  in  spirit  and 
performance  of  their  various  duties.  Barring  those  who 
were  without  experience,  their  duties  were  performed  with 
intelligence,  promptness,  and  dispatch. 

Under  the  stimulus  of  the  very  efficient  and  cheerfully 
given  instruction  of  those  Kegular  officers,  Capt.  Corput  and 
Lieut.  Stovall,  the  whole  companj''  shows  decided  improve- 
ment in  earnestness,  attention  to  duties  detailed  them,  and 
in  general  military  spirit,  this  being  especially  noticeable 
in  the  Infantry  maneuvers  of  Thursday,  the  17th. 

In  proportion  to  the  difficulty  attendant  upon  the  lay 
mind's  grasping  the  complexities  of  the  Coast  Artillery 
work,  the  men  seemed  to  have  gained  a  fairly  comprehensive 
conception  of  how  the  work  is  done,  and  where  there  is  a 
failure  to  intelligently  manipulate  the  various  and  sundry 
mechanisms,  etc.,  this  deficiency  is  largely  made  up  by 
enthusiastic  and  earnest  effort  to  do  the  best  possible. 

Thanks  to  the  instruction  and  direction  of  Lieut.  Stovall, 
principally,  the  Fifth  Company  made  a  very  gratifying 
record  on  the  8-inch  gun,  and  with  this  record  as  an  incen- 
tive, this  company  will  unquestionably  make  strenuous  efforts 
to  excel  itself  from  year  to  year,  thereby  aiding  very  ma- 
.terially  the  Regular  officers  and  men  in  the  accomplishment 
of  their  purpose  to  put  the  militia  upon  a  basis  of  efficiency 
commensurate  with  necessity  in  event  of  actual  warfare. 

The  enlisted  men  of  the  Regular  companies  have  invari- 
ably given  us  any  and  all  assistance,  etc.,  in  their  power,  and 
with  never  failing  courtesy  and  evident  desire  to  please 
us  well  as  to  instruct.  This  is  dwelt  upon,  in  that  the 
opinion  of  the  writer  may  be  shown  as  being  that  with  this 
spirit  existing  between  the  Regulars  and  militia,  the  ultimate 
accomplishment  of  the  purposes,  etc.,  of  the  corps  is  but  a 
foregone  conclusion. 

Recommends:  That  a  noncommissioned  officer  be,  if  pos- 
sible, detailed  for  the  instruction  of  each  company  of  militia 
at  its  home  station  and  at  headquarters. 
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I  would  also  offer  the  following  suggestion  as  to  the  method 
of  blending  powder :  Instead  of  the  present  method  of  large 
pile  to  small  ones  and  back  via  scoop,  that  the  powder  be 
poured  upon  a  canvas  sheet  as  at  present  and  have  a  sufficient 
number  of  men  around  it  to  shift  the  pile  around  over  the 
sheet  by  alternately  raising  each  corner  of  sheet  and  then 
each  side,  etc.  This  method  is  in  vogue  with  various  com- 
mercial organizations  and  is  thoroughly  satisfactory,  and, 
I  believe,  should  be  given  a  test  as  to  its  merits. 


STATE  OF  SOUTH  CAROLINA. 


Artillery  District  of  Charleston. 

[Date  of  exercises:  July  1  to  15,  1911.] 

Militia  troops:  First  and  Second  Companies,  Coast  Artillery  Corps, 
National  Guard  of  South  Carolina. 

{Lieut.  Col.  J.  D.  Baeebttb,  Coast  Artillery  Corps,  commanding  Artillery  Dis- 
trict of  Charleston.] 

Personnel.— T\iQ  men  of  the  companies  were  intelligent 
and  anxious  to  learn.  Though  some  were  young  and  small, 
they  showed  commendable  interest  and  showed  continued 
improvement  during  their  tour  of  duty.  On  the  thirteenth 
day  they  fired  with  steadiness  at  a  moving  target,  the  plot- 
ting room  having  no  men  in  it  except  Reserves.  The  work 
of  the  plotter,  a  sergeant  of  the  First  Company,  was  espe- 
cially noteworthy  and  illustrated  the  relative,  superiority  of 
the  men  in  this  company  to  their  captain,  who  lacked  tech- 
nical knowledge  as  well  as  thorough  control  of  his  men. 

Attendance. — First  Company,  3  officers,  41  enlisted  men; 
Second  Company,  2  officers,  45  enlisted  men.  This  was  an 
improvement  on  preceding  year,  but  it  is  believed  further 
improvement  can  be  made  if  period  July  15-30  be  adopted 
as  recommended  elsewhere.         -        ^        j  >  . 

Instimction. — Steady  progress  was  made  in  Artillery  in- 
struction and  also  in  Infantry  work  and  guard  duty,  though 
amount  of  instruction  under  latter  heads  was  necessarily 
limited. 

Coohing. — ^Very  good.  In  First  Company  the  two  cooks 
(colored)  had  attended  previous  encampments  and  knew 
how  to  cook  and  handle  ration  well.  In  Second  Company 
cooks  had  not  attended  previous  encampments,  but  had 
cooked  a  number  of  years  in  civil  life,  and  prepared  the  food 
well.  So  long  as  these  coloi'ed  cooks  are  available  they 
give  good  service.    With  but  two  in  a  company  there  is  no 
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reserve  of  cooks  in  case  of  absence  or  disability,  which  seems 
an  objection. 

Sanitation. — McCall  incinerators  for  excreta,  improvised 
brick  incinerators  for  garbage.  Artesian  water.  Kitchens 
screened.  Shower  baths  and  sea  bathing.  Reserves  kept 
their  camp  in  excellent  state  of  police. 

RECOMMENDATIONS. 

Appointment  as  soon  as  practicable  of  Chief  of  Coast  Ar- 
tillery with  rank  of  major,  with  staff  and  noncommissioned 
staff  equivalent  to  that  of  a  battalion  of  Infantry. 

Addition  of  two  new  companies. 

Camp  of  instruction  at  Fort  Moultrie  for  officers  onlj 
before  period  of  exercises. 

Period  of  exercises  to  be  July  15-30. 

Increase  strength  of  companies  to  minimum  of  63. 

[Capt.  O.  T.  Perkins,  Coast  Artillery  Corps.] 

In  the  instruction  of  these  companies  the  greatest  effort 
was  made  to  promote  their  Artillery  efficiency  and  to  instill 
as  strongly  as  possible  a  knowledge  of  camp  sanitation. 
Upon  the  arrival  of  these  companies  a  guard  of  an  officer  of 
the  day,  3  noncommissioned  officers,  and  10  privates  was 
posted  and  this  continued  throughout  the  encampment. 

Six  noncommissioned  officers  of  the  Seventy-eighth  Com- 
pany, Coast  Artillery  Corps,  were  encamped  with  the  militia 
and  Avere  of  great  assistance  in  supervising  all  formations 
of  the  companies  and  all  camp  duties. 

At  all  formations  and  duties  these  noncommissioned  offi- 
cers of  the  Seventy-eighth  Company  were  present  and  as- 
sisted in  the  instruction  necessary.  At  all  Artillery  drills 
the  Seventy-eighth  Company  was  present,  the  members  of 
the  manning  party  being  at  their  posts  to  assist,  correct,  and 
supervise.  All  afternoon  lectures  and  instruction  were  pri- 
marily for  the  benefit  of  the  officers  and  noncommissioned 
officers,  and  during  part  of  this  afternoon  instruction  the 
privates  received  instruction  in  the  Manual  of  Guard  Duty. 

A  marked  improvement  in  the  performance  of  all  military 
duty  was  noticeable  before  the  close  of  the  encampment. 
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As  only  about  35  of  the  members  of  the  two  companies 
had  been  present  at  previous  encampments  and  only  about 
half  of  these  had  been  members  of  the  fire-control  section, 
it  was  deemed  advisable  to  pick  a  range  section  from  the 
two  companies.  This  left  enough  men  to  make  two  mortar 
detachments  and  an  ammunition  section.  The  efficiency  of 
both  range  and  pit  sections  increased  steadily  during  the 
encampment.  The  range  section  reached  such  a  stage  of 
preparation  that  they  were  able  to  do  their  work  at  sub- 
caliber  practice  at  a  moving  target  on  July  13,  no  members 
of  the  Seventy-eighth  Company  being  present  in  the  plotting 
room.  Careful  check,  however,  was  kept  on  the  data  which 
were  sent  to  the  mortars.  ^  ■  . 

The  general  police  of  camp  and  camp  sanitation  was  good 
throughout  the  encampment.  The  camp  was  given  a  gen- 
eral police  twice  daily,  the  kitchens,  tents,  mess  shelters,  and 
ground  adjacent  thereto  were  kept  generally  clean.  Gar- 
bage was  put  in  closed  cans  and  the  cans  and  their  stands 
kept  generally  clean  and  whitewashed.  Urine  tubs  were 
provided  and  used  to  some  extent,  although  it  is  doubtful 
if  they  were  as  generally  used  as  they  should  be  in  camp. 

The  relative  state  of  instruction  of  the  enlisted  men  of 
the  two  companies  is  better  than  that  of  the  officers  as  a 
result  of  the  method  of  instruction  given  at  the  encamp- 
ments, which  is  an  effort  to  teach  the  mechanical  part  of 
the  Coast  Artillery  work.  An  attempt  has  been  made  at 
this  encampment  to  rectify  this  defect. 

First  Company. — It  would  be  to  the  best  interest  of  this 
organization  if  about  20  per  cent  of  its  members  Avho  are 
too  small  or  mentally  deficient  were  removed  from  the  roll 
of  the  company.  Efforts  should  be  made  to  enlist  men  in 
their  place  who  are  strong  enough  to  perform  the  duties  of 
the  pit  sections  efficiently. 

There  is  a  lack  of  discipline,  instruction,  and  good  feeling 
in  this  company  which  could  be  brought  about  only  by  the 
inefficiency  of  its  captain.  I  believe  his  removal  is  necessary 
to  the  welfare  of  the  organization. 

This  company  should  have  Infantry  drills  with  greater 
frequency  than  before. 

Fire-control  instruments  are  supplied  to  this  organization 
at  its  armory  and  have  not  been  installed.    *    *  * 
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Each  man  should  be  supplied  with  one  khaki  coat,  two 
pairs  of  khaki  breeches,  a  pair  of  serviceable  marching 
shoes,  and  a  large  poncho.  Shelter-tent  half  should  also  be 
provided. 

The  organization  should  be  supplied  with  its  own 
tentage. 

This  organization  should  be  combined  with  the  Second 
Company  into  a  battalion  organization  and  two  more  com- 
panies added.  A  complete  battalion  staff  should  be  pro- 
vided. 

Second  Company. — This  company  should  have  Infantry 
drill  with  greater  frequency  than  heretofore. 

Fire-control  instruments  are  supplied  to  this  organiza- 
tion at  its  armory  and  have  not  been  installed.    *    *  * 

Each  man  should  be  supplied  with  one  khaki  coat,  two 
pairs  khaki  breeches,  a  pair  of  serviceable  marching  shoes, 
^nd  a  large  poncho.  ,   ,=  ! 

The  organization  should  be  supplied  with  its  own 
tentage. 

This  organization  should  be  combined  with  the  First  Com- 
pany into  a  battalion  organization  and  two  more  companies 
added.    A  complete  battalion  staff  should  be  provided. 

RECOMMENDATIONS. 

That  these  two  companies  be  organized  into  a  battalion 
and  a  major  and  staff  be  provided.  This  battalion  could 
later  be  expanded  into  a  4-company  battalion. 

All  efforts  should  be  made  to  instruct  the  officers  in  the 
rudiments  of  coast  defense,  gunnery,  fire  control,  etc.,  so 
that  they  can  be  in  a  position  to  instruct  their  companies 
at  their  home  stations.  These  companies  might  then  be  in 
such  a  state  of  instruction  that  they  could  begin  battery 
drill  immediately  upon  their  arrival  in  camp.  Authority 
should  be  had  to_  appoint  men  to  hold  special  ratings,  as  in 
the  Regular  companies,  but  examinations  to  that  end  should 
be  rigid.  The  officers  should  be  instructed  thoroughly  as 
above  recommended  before  this  can  be  brought  about. 
With  this  end  in  view  they  should  attend  school  at  the 
nearest  Coast  Artillery  post  or  should  take  correspondence 
courses  in  Coast  Artillery  work.    If  these  methods  are  not 
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deemed  advisable,  they  should  in  any  event  be  furnished 
with  the  necessary  literature  for  that  purpose. 

It  is  believed  that  more  men  would  attend  these  encamp- 
ments if  they  were  held  July  15-31  instead  of  as  at  present. 

[Second  Lieut.  J.  E.  Tixus^  Coast  Artillery  Corps.]        ■  > 

These  companies  knew  nothing  about  forming  for  Artil- 
lery drill;  if  they  have  not  been  furnished  Coast  Artillery 
Drill  Regulations  it  is  thought  that  they  should  be,  thus 
giving  the  officers  and  men  the  advantage  of  studying  the 
service  of  the  piece.    *    *  * 

The  mortar  detachment  developed  improvement,  but  their 
proficiency  along  this  line  was,  on  an  average,  over  the 
minute  in  loading  with  the  dummy  projectile.  This  was 
due  to  the  smallness  of  the  men  and  their  age.  One  man 
would  wear  out  and  another  would  replace  him.  Pro- 
ficiency along  such  lines  can  not  be  obtained.  This  condi- 
tion existed  mostly  in  the  First  Company. 

The  Second  Company  did  its  best,  and  was  almost  intact 
during  the  whole  encampment,  and  deserves  commendation. 

It  is  thought  that  these  companies  pay  no  attention  to 
Infantry  instruction  at  home;  the  fundamental  principle  by 
which  a  soldier  is  made  is  this  instruction,  and  it  is  thought 
that  militia  companies  should  be  required  to  drill  at  least 
one  hour  each  week. 

[Capt.  J.  M.  Richardson,  Coast  Artillery  Corps,  National  Guard  of  South 

Carolina.] 

Recommends:  That  the  time  of  encampment  be  changed 
to  July  15  to  30,  inclusive,  as  it  will  enable  each  company 
to  bring  some  of  its  best  men,  who  are  busy  with  their  farm 
work  at  an  earlier  date  and  can  not  well  get  off. 

That  two  more  companies  Coast  Artillery  Reserves  be 
organized  and  mustered  in,  making  four  companies  of  the 
Coast  Artillery  Reserves  of  this  State,  thus  making  a  bat- 
talion out  of  the  four  companies,  with  a  major  and  the 
necessary  officers  and  noncommissioned  officers.    *    *  * 

If  for  any  reason  we  are  not  allowed  two  additional  com- 
panies, we  should  have  the  two  that  now  exist  organized 
and  formed  into  a  complete  organization  entirely  separate 
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and  independent  from  the  Infantry  organizations  of  the 
National  Guard  of  this  State,  and  under  no  circumstances 
should  the  War  Department  allow  officers  and  noncommis- 
sioned officers  of  the  Infantry  organizations  of  this  State  to 
be  detailed  over  the  Coast  Artillery  Reserves  as  was  the  case 
in  1910,  as  it  was  only  too  plain  that  such  detail  was  made 
through  political  conditions,  and  as  a  result  tends  to  disor- 
ganize rather  than  improve  the  Coast  Artillery  Reserves  of 
this  State. 

That  the  Coast  Artillery  Reserves  of  this  State  while 
going  to  and  from  encampments  be  allowed  the  Regular 
Army  traveling  rations  and  also  while  in  camp  be  allowed 
the  regular  garrison  rations,  without  which  it  is  impossible 
to  get  along,  and  it  appears  that  we  were  allowed  less 
rations  this  year  than  the  Regular  Army  allowance,  as  we 
received  only  $200  for  both  companies,  comprising  87  men, 
for  15  days.  , .  .      ;,  , 

That  Artillery  Reserve  companies  be  furnished  with  the 
necessary  fire-control  instruments;  those  already  furnished 
the  two  companies  should  be  installed  in  their  respective 
armories  by  some  Regular  officer  or  noncommissioned  officer 
as  soon  as  possible.         ■     , , 

[Capt.   Chas.   S.   King,   Coast   Artillery   Corps,   National   Guard   of  South 

Carolina,] 

The  officers  and  noncommissioned  officers  of  the  Regular 
Army  in  charge  of  instructing  the  militiamen  were  very 
much  interested  in  the  work  of  instructing  the  men  in  the 
coast  defense  and  guard  duty;  the  instruction  was  good 
from  beginning  to  ending  and  this  seems  to  be  one  of  the 
best  encampments  the  two  companies  have  had. 

As  to  the  organization  I  suggest  that  the  Coast  Artillery 
Reserves  obtain  a  permanent  organization  as  early  as  pos- 
sible, electing  one  officer  with  the  rank  of  major  and  the 
necessary  noncommissioned  officers  for  the  staff.  I  also 
recommend  the  date  of  the  encampment  to  be  changed  from 
1-15  to  15-3],  as  the  men  on  the  farms  are  very  busy  with 
their  work  and  can  not  very  easily  get  off. 

[First  Lieut.  Roscom  L.  Codktney,  Coast  Artillery  Corps,  National  Guard  of 

South  Carolina.] 

I  find  that  a  great  improvement  could  be  made  by  adding 
two  more  companies  to  the  Artillery  Reserve  of  this  State. 
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having  a  field  officer  to  act  as  chief  of  the  Artillery,  with 
proper  staff. 

The  period  for  encampment  this  year  was  longer  than 
usual,  which  gave  the  men  longer  to  get  settled  in  camp  and 
familiarize  themselves  with  the  routine  of  camp  life. 

The  instructors  were  good,  as  both  the  officers  and  non- 
commissioned officers  that  were  detailed  from  the  Army 
took  great  interest  in  their  work.  I  think  that  the  men  of 
both  companies  feel  that  they  have  accomplished  something 
by  this  encampment.  ■ 

[Second  Lieut.  Chas.  W.  Busch,  Coast  Artillery  Corps,  National  Guard  of  South 

Carolina.] 

The  men  as  a  whole  seemed  to  be  working  a  little  slow 
at  first,  but  what  they  did  they  did  in  such  a  manner  as  to 
show  that  they  knew  what  was  expected  of  them. 

The  period  of  encampment  this  year  being  15  days  gave 
more  time  to  become  acquainted  with  the  nomenclature  and 
use  of  the  apparatus  used  in  coast  defense. 

The  instructions  given  by  the  officers  and  noncommis- 
sioned officers  who  were  detailed  from  the  Regular  Army 
were  excellent,  and  they  were  given  in  such  a  way  that  the 
men  had  very  little  difficulty  in  understanding  what  they 
were  to  do. 

At  present  we  have  only  two  companies  in  the  Coast 
Artillery,  but  hope  by  next  year  it  will  be  possible  for  us 
to  organize  two  more  companies  and  have  the  necessary 
officers  needed  in  the  battalion.  Heretofore  officers  have 
been  detailed  from  the  Infantry,  but  we  feel  that  if  we  had 
our  own  battalion  officers  that  they  would  take  much  more 
interest  in  our  line  of  work.  '  . 


.         r  ?  :  STATE  OF  GEORGIA. 

x  j       Artillery  District  of  Savannah. 

[Date  of  exercises:  May  18  to  27,  1911.] 

Militia  troops:  Field  and  staff,  Hospital  Corps  detachment,  and  four  com- 
panies, Coast  Artillery  Corps,  National  Guard  of  Georgia. 

[Col.  Charles  L.  Phillips,  Coast  Artillery  Corps,  commanding  Artillery  Dis- 
trict of  Savannah.] 

The  visiting  militia  consisted  of  the  field  and  staff,  Hos- 
pital Corps  detachment,  and  four  companies,  Coast  Artil- 
lery Corps,  National  Guard  of  Georgia.  Maj.  William  B. 
Stephens,  commanding. 

The  personnel  of  this  organization  is  out  of  the  ordinary 
in  that  membership  is  somewhat  exclusive  and  limited  to 
such  as  may  claim  some  degree  of  social  standing,  and  in- 
cludes, as  a  rule,  clerks  holding  important  positions  in  large 
business  houses,  the  owners  or  managers  of  such  houses, 
and  prominent  lawyers,  doctors,  and  other  professional 
men.  This  exclusiveness  brings  together  an  aggregation  of 
young  men  of  more  than  ordinary  intelligence,  but  at  the 
same  time  accounts  to  some  extent  for  the  shortage  in  the 
enlisted  strength. 

The  instruction  of  this  organization  in  Coast  Artillery 
matters  prior  to  the  encampment  has  been  limited  to 
simultaneous  encampments  with  the  Regular  troops  at  this 
post  (Fort  Screven)  in  1907,  1908,  and  1910,  and  to  a  school 
for  gunners  at  the  armory  inaugurated  only  in  February  of 
this  year  with  two  officers  from  this  post  detailed  as  instruc- 
tors. This  school  was  of  short  duration,  being  discontinued 
early  in  March  on  account  of  a  lack  of  officers  for  instructors 
resulting  from  the  departure  of  the  troops  from  this  post  to 
Texas.  Their  prior  instruction  may  therefore  be  regarded 
as  of  small  moment,  particularly  as  regards  the  rank  and  file, 
which  changes  rapidly  from  year  to  year.  Some  of  the 
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officers  have  had  the  advantage  of  nearly  all  of  the  oppor- 
tunities aiforded  and  are  correspondingly  advanced.  The 
program  of  instruction  was  based  upon  these  conditions  and 
was  necessarily,  to  a  great  degree,  elementary.  The  progress 
that  was  made  is  marked  evidence  of  the  more  than  ordinary 
capabilities  with  which  the  instructors  had  to  deal. 

The  program  of  instruction  was  strictly  adhered  to  from 
day  to  day,  and  it  is  gratifying  to  note  that  without  excep- 
tion the  officers  of  this  organization  in  their  personal  re- 
ports upon  these  exercises  pronounce  them  to  have  been 
more  productive  of  instructional  benefits  than  any  previous 
occasion.  Particular  stress  was,  by  many  of  them,  placed 
upon  the  opportunity  offered  for  instruction  in  guard  duty. 
I  have  to  report  that  this  opportunity  was  in  most  cases 
utilized  to  the  fullest  extent. 

The  progress  in  Artillery  Avas  very  good,  and  particularly 
so  as  regards  the  range-finding  details.  In  the  service  of 
the  piece  the  chief  difficulty  seemed  to  be  lack  of  physical 
strength  to  perform  the  duties,  due  undoubtedly  to  the 
sedentary  occupations  of  the  men  and  to  the  time  being  too 
short  to  permit  much  strengthening  and  hardening  of  the 
muscles.  This  was  particularly  noticeable  with  the  ram- 
ming and  elevating  details  at  the  mortars  and  the  elevating 
details  at  the  guns.  Under  the  present  recruiting  conditions 
in  this  organization  it  is  not  seen  how  improvement  in  this 
respect  can  be  attained. 

During  the  program  of  Artillery  instruction  the  active 
connection  of  the  instructors  with  the  persons  performing 
the  several  functions  was  gradually  withdrawn,  placing  the 
responsibility  more  and  more  upon  the  militia.  The  in- 
structors were  directed  to  see  that  no  danger  would  result 
from  any  mistake  that  might  be  made  and  that  otherwise 
the  operation  should  proceed  to  its  end.  This  placing  the 
responsibility  upon  the  militia  reached  its  culmination  upon 
the  last  day,  which  was  devoted  to  service  practice.  The  re- 
sults justified  the  process.  One  hit  (with  a  very  close  second 
one)  was  made  with  the  mortars  and  two  hits  (with  three 
others  very  close)  were  made  with  the  8-inch  guns.  These 
are  both  considered  very  creditable  performances. 

With  the  foregoing  in  view,  it  is  hardly  necessary  to  re- 
port that  the  interest  taken  by  the  militia  in  these  exercises 
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was  highly  commendatory,  and  that  every  advantage  was 
taken  by  them  of  the  opportunities  olfered  for  advancement. 
Not  a  single  complaint  was  made  of  the  work  being  too 
hard  or  tiresome,  and  all  officers  and  enlisted  men  appeared 
to  be  imbued  with  a  healthy  enthusiasm  for  Artillery 
matters. 

I  believe  that  some  changes  should  be  made  in  the  methods 
of  recruiting  prevailing  in  this  organization  with  the  view  of 
obtaining  a  greater  number  of  enlisted  men  and  of  securing 
the  requisite  number  of  men  physically  qualified  to  perform 
certain  of  the  more  laborious  functions.  To  secure  these 
two  objects  it  is  possible  that  the  present  attitude  of  exclu- 
siveness  will  have  to  be  to  some  extent  abandoned,  though  I 
would  be  loath  to  advise  a  course  that  would  materially  re- 
duce the  esprit  de  corps  now  existing  therein.  The  efficiency 
of  the  organization  as  an  Artillery  body  requires,  however, 
that  this  matter  be  given  careful  consideration  and  that 
something  be  done  to  effect  at  least  partially  the  changes 
named  above  as  desired. 

This  organization  is  materially  hampered  in  its  Artillery 
program  by  the  Infantry  requirements  placed  upon  it  by 
the  State.  I  believe  that  it  should  be  placed,  in  this  respect, 
upon  exactly  the  same  status  as  Regular  Coast  Artillery 
troops,  and  would  recommend  that  this  matter  be  taken  up 
by  the  proper  authorities  with  the  State  with  a  view  to  its 
proper  adjustment.  It  is  proposed  to  carry  on  during  the 
ensuing  year  regular  schools  for  gunners  and  for  other  rated 
and  technical  positions,  among  both  officers  and  men,  under 
the  supervision  of  instructor  officers  detailed  from  the  Artil- 
lery district.  This  work  will  be  about  all  that  can  be  ex- 
pected from  them  without  requiring,  as  is  now  done,  much 
unnecessary  Infantry  duty.  With  their  limited  opportuni- 
ties it  is  impracticable  to  require  marked  facility  in  each 
of  two  so  decidedly  dissimilar  lines.  If  they  are  to  be 
efficient  Coast  Artillery  Reserves  they  must  be  permitted  to 
devote  their  time  and  energies  to  that  end.  No  middle 
course,  and  certainly  no  all-embracing  course,  is  permissible. 
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Artillery  District  of  Tampa. 

[Date  of  exercises :  June  6  to  15,  1911.] 

Militia  troops:  First  Company,  Coast  Artillery  Corps,  National  Guard  of 

Florida. 

[First  Lieut.  J.  W.  McKie,  Coast  Artillery  Corps.] 

*  *  *  The  company  is  not  only  willing  but  anxious  to 
be  instructed.  It  was  attempted  to  begin  with  the  individual 
and  instruct  him  in  the  fundamental  principles  of  being 
a  soldier.  To  do  this,  noncommissioned  officers  were  selected 
and  one  assigned  to  each  tent.    *    *    *  . 

These  noncommissioned  officers  gave  their  squads  the 
simplest  recruit  drills — Infantry — for  20  minutes  after 
reveille. 

Infantry  instruction  is,  I  believe,  neglected  too  much  in 
all  Coast  Artillery  work.  It  has  been  my  observation  that 
a  company  that  excels  in  close  order  Infantry  drill  also  excels 
in  Artillery  work.  *  *  *  The  noncommissioned  officers 
also  gave  instruction  in  general  duties,  care  of  arms  and 
equipment,  etc.,  and,  as  before  stated,  their  work  was  ex- 
ceedingly valuable  and  was  something  that  the  company 
sorely  needed.    *    *  * 

At  subcaliber  practice  60  shots  were  fired  and  42  per  cent 
hits  made.  The  service  practice  showed  good  results.  The 
four  rounds  fired  were  divided  into  one  trial  shot  and  three 
record  shots  at  moving  target.  No  hits  were  made  on  ac- 
count of  lack  of  data  from  the  trial  shot.  *  *  *  At  a 
mean  actual  range  of  6,050  yards  the  shots  fell  224,  231,  and 
192  yards  short,  respectively.  The  deflections  were  0,  0.02 
left,  and  0.03  right.  Time,  2  minutes  7  seconds,  showing  the 
work  at  guns  and  station  was  very  good. 
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The  company  should  have  a  good  noncommissioned  officer 
detailed  with  it,  and  much  time  should  be  given  to  instruct- 
ing the  command  in  the  school  of  the  soldier.  This  should 
be  done  before  they  do  or  attempt  to  seriously  study  Artil- 
lery work.    *    *  * 

It  is  recommended  that  a  noncommissioned  officer  be  de- 
tailed, with  headquarters  in  Tampa,  for  the  instruction  of 
this  company  and  the  Infantry  companies  located  at  Tampa 
and  St.  Petersburg. 


STATE  OF  CALIFORNIA. 


Artillery  District  of  San  Francisco. 

[Date  of  exercises:  July  15  to  22,  1911.] 

Militia  troops:  First,  Second,  Third,  Fourth,  Sixth,  Seventh,  Ninth,  Tenth, 
and  Eleventh  Companies,  Coast  Artillery  Corps,  National  Guard  of  Cali- 
fornia. 

[Maj.  A.  W.  Chase,  Coast  Artillery  Corps.] 

At  Battery  Lancaster  each  company  in  turn  manned  the 
battery,  filling  all  the  more  important  details  of  the  fire- 
control  and  gun  sections  and  the  other  company  filling  in 
the  remaining  positions  as  far  as  possible.  The  company 
commanders  thus  alternated  as  battery  commanders,  but  in 
each  battery  they  agreed  on  practically  one  officer  for  range 
officer  throughout,  the  emplacement  officers  alternating. 
With  the  limited  men  available,  there  was  thus  some  sem- 
blance of  a  company  organization  for  the  battery  and  the 
teamwork  of  each  company  could  be  observed. 
■  At  Battery  Cranston  two  companies  were  assigned  to  each 
gun  and  alternated  as  at  Battery  Lancaster.  There  were 
thus  four  composite  fire-control  and  gun  sections,  and  each 
company  had  a  chance  to  do  some  teamwork. 

At  Battery  Godfrey  two  guns  were  manned  by  each  of 
two  companies  and  a  composite  range  section  was  formed  in 
which  the  companies  alternated  in  filling  the  more  im- 
portant positions.  The  third  company,  in  succession,  filled 
as  far  as  possible  the  vacancies  in  the  details  of  the  others. 

The  lieutenant  colonel  acted  as  battle  commander  in  gen- 
eral supervision  of  the  three  batteries  and  the  two  majors 
acted  as  fire  commanders  in  direct  control  of  Battery  God- 
frey and  Batteries  Cranston  and  Lancaster  as  respective 
provisional  fire  commands. 

At  first  some  time  was  lost  in  the  shifting  of  details,  but 
soon  these  changes  were  quickly  made  and  the  time  lost  was 
not  more  than  would  ordinarily  have  been  lost  in  rest. 
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In  arriving  at  the  teamwork  developed  in  the  armory 
the  past  year,  the  scheme  was  successful.  From  the  num- 
ber of  men  available  for  assignment  to  these  batteries,  how- 
ever, the  battery  would  have  been  better  manned  and  the  in- 
struction as  a  whole  would  have  been  better  if  composite 
.  sections  from  all  the  companies  had  been  made  up  and 
worked  out  from  day  to  day  in  drill  and  practice,  as  Is  done 
in  Regular  companies  assigned  to  a  mortar  battery. 

GENERAL,  REMARKS. 

The  scarcity  of  Regular  officers  as  instructors  and  the 
assignment  of  the  militia  to  various  batteries  allowed  me 
little  time  to  give  instruction  or  lectures  personally  and  my 
time  was  largely  spent  in  organization,  in  acting  as  super- 
visory fire  commander  in  looking  out  for  the  safety  of 
field  of  fire  and  in  overseeing  the  multiplicity  of  fire  com- 
mand, battery,  and  camp  details. 

The  range  sections  all  did  exceptionally  well. 

Due  to  small  companies,  the  gun  sections  did  not  do  as 
well  as  the  range  sections,  and  the  emplacement  work  did 
not  show  any  improvement  over  last  year.  When  their 
new  armory  is  built  and  modern  facilities  are  there  avail- 
able, it  is  my  opinion  that  this  organization  will  take  high 
rank  for  efficiency  among  the  military  organizations  of  the 
country. 

The  most  dangerous  thing  for  its  stability  and  for  its 
esprit  is  the  change  in  law  which  now  makes  the  appoint- 
ment of  officers  for  four  years  only  and  contingent  upon 
election  by  their  subordinates.  In  an  organization  which 
must  work  as  a  unit  and  be  thoroughly  loyal  to  one  guid- 
ance and  one  scheme  of  instruction,  drill,  and  general  con- 
duct throughout,  I  believe  no  militia  in  which  the  field 
officers  are  selected  at  intervals  by  their  subordinates  can 
ever  attain  the  success  it  would  had  its  officers  a  life  tenure, 
subject  to  requirements  of  capability  and  good  conduct. 

During  the  past  jenr  I  have  been  on  intimate  terms  with 
the  majority  of  the  officers  of  this  organization,  meeting 
them  frequently  at  their  armory  and  more  often  at  the 
Army  and  Navy  Club,  in  San  Francisco.  I  examined  them 
all  in  gunnery  during  last  fall  at  their  armory,  and  thus 
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have  an  intimate  knowledge  of  their  accomplishments  and 
of  their  Artillery  attainments.    ■  ' 

They  are  a  picked  lot  of  brainy  and  enthusiastic  young 
men,  all  of  good  families,  and  in  successful  business  careers. 
They  give  up  practically  all  their  social  time  to  their  Artil- 
lery work,  every  officer  pays  a  large  price  each  year  above 
his  Government  and  State  pay  to  maintain  his  official  posi- 
tion, and  nothing,  in  my  opinion,  which  the  War  Depart- 
ment can  do  to  further  their  devoted  work  should  be  left 
undone. 

The  time  has  now  arrived,  it  seems  to  me,  when  a  field 
officer  should  be  selected  to  supervise  the  instruction  of  the 
Artillery  Eeserves  of  the  Pacific  coast  and  to  bring  into 
practice  all  the  best  methods  developed  here  or  elsewhere. 
He  is  especially  necessary  to  undertake  the  instruction  of 
the  field  officers  of  Reserves,  to  assist  in  the  upbuilding  of  a 
Pacific  Coast  Artillery  Reserve,  and  to  act  as  an  interme- 
diary in  bringing  the  State  and  National  Artillery  into 
closer  and  more  intimate  relations. 

Greater  interest  would  be  given  to  the  work  of  the  States, 
also,  if  as  a  reward  for  successful  practice,  or  for  the  best 
armory  work,  or  both,  a  part  of  the  militia  could  each  year 
be  sent  to  encampments  in  other  States.  With  transports 
always  available,  the  transportation  would  be  inexpensive 
and  the  trip  afford  an  outing  to  repay  the  militia  officer  and 
soldier  for  the  loss  of  his  vacation. 

It  is  not  sufficiently  appi-eciated  how  hard  it  is  to  keep  up 
the  recruiting  and  instruction  of  the  militia  Artillery  as 
compared  with  the  same  in  their  Infantry,  Cavalry,  and 
Field  Artillery.  It  is  no  novelty  for  them  to  visit  or  encamp 
in  this  district.  They  can,  at  the  expense  of  street-car  fare, 
see  the  greater  part  of  the  district  any  day  in  the  year. 
Unlike  their  fellows  in  the  more  mobile  branches,  they  have 
no  camp  of  instruction  at  American  Lake,  at  Atascadero,  or 
on  the  southern  border  to  look  forward  to.  I  hear  this  com- 
plaint so  often  and  so  many  men  tell  me  that  their  friends 
will  not  enlist  for  the  Coast  Artillery  because  when  vacation 
time  comes  and  they  devote  it  to  the  Government  service, 
they  do  not  care  to  spend  their  time  each  year  in  the  same 
cold,  foggy  outlook  from  the  fortifications  of  this  harbor. 
Give  them  a  chance,  once  in  a  while,  to  encamp  at  Puget 
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Sound  forts,  at  Columbia  River  forts,  or  at  San  Diego  and 
it  would  be  the  rule,  rather  than  the  exception,  to  see  full 
companies  in  camp;  and,  better  yet,  companies  filled  from 
year  to  year  with  the  same  experienced  men. 

RECOMMENDATIONS. 

1.  That  every  Regular  company  detailed  to  a  battery  of 
major  caliber  to  cooperate  with  the  militia  in  the  camp  be 
fully  officered.  There  should  be  in  every  case  a  captain,  if 
possible,  as  battery  commander,  a  range  officer,  and  an  em- 
placement officer  of  Regulars  to  act  as  instructors  in  the 
positions  and  to  act  as  safety  officers  in  the  firing.  If  these 
officers  can  not  be  detailed  from  the  district  they  should  be 
detailed  from  the  western  division. 

2.  That  in  addition  to  the  Regular  officers  mentioned  above 
as  necessary,  there  should  always  be  an  experienced  Regular 
officer  on  the  tug  during  all  service  practice. 

3.  That  no  service  or  subcaliber  practice  by  Regular 
troops  be  held  during  the  militia  exercises,  so  that  the  Artil- 
lery steamers  will  be  available  at  all  times  for  militia  pur- 
poses. '1.: 

4.  That  this  militia  be  reassigned  to  different  calibers  and 
classes  of  guns  hereafter.  This  for  two  reasons:  (1)  The 
plans  of  their  new  armory  include  the  installation  of  service 
guns  and  carriages  as  follows :  12-inch  mortar,  latest  model ; 
10-inch  rifle,  disappearing  carriages,  latest  model;  and  3- 
inch  rifle,  latest  model;  (2)  because  the  companies  are  too 
small,  unless  two  or  more  are  combined,  to  man  a  major- 
caliber  rifle  on  either  disappearing-carriage  or  barbette 
mount. 

It  is  therefore  recommended  that  at  least  four  companies, 
selected  for  their  proficiency  in  fire-control  work,  be  as- 
signed now  to  mortars  and  that  the  remaining  companies 
for  the  ensuing  season  be  assigned  to  3-inch,  5-inch,  and 
6-inch  guns.  The  small  companies  will  not  be  working  at  so 
great  a  disadvantage  at  the  small-caliber  guns,  teamwork 
could  be  developed,  and  by  utilizing  Batteries  Chamberlain, 
Crosby,  and  Boutelle  as  far  as  possible  it  is  believed  that  all 
concerned  will  get  more  instruction  in  battery-fire  control 
and  in  fire  and  battle  command  work.   The  6-inch  drill  is  so 
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similar  to  the  10-inch  and  the  5-inch  to  that  of  the  3-inch 
that  they  could  make  excellent  preparation  in  their  armory 
for  their  work  at  the  guns  and  mortars  in  camp. 

5.  That  if  the  fourth  recommendation  above  be  approved 
every  effort  be  made  to  induce  the  militia  to  drill  as  often 
as  possible  during  ,  the  year,  even  on  Sundays,  at  the 
foregoing  guns,  and  that  they  be  encouraged  to  visit  the  bat- 
teries as  often  as  practicable,  so  as  to  become  acquainted 
with  the  installations,  the  fields  of  fire,  and  to  cultivate  a 
feeling  of  ownership  and  personal  attachment  to  a  particular 
battery. 

6.  That  every  effort  be  made  to  have  as  many  organiza- 
tions as  possible  of  the  militia  attend  night  drill  at  the  bat- 
teries permanently  assigned  to  them.  Each  organization 
should  attend  at  least  one  night  drill  each  month,  and  if  the 
usual  night  set  for  Regulars  does  not  accommodate  the 
militia,  an  extra  night  of  their  selection  each  month,  if 
necessary,  should  be  given  them  and  Regular  officers  and 
enlisted  men  detailed  as  instructors. 

7.  That  no  organization  that  does  not  obtain  a  fixed 
standard  in  subcaliber  practice  be  allowed  to  hold  service 
practice.  This  proficiency  to  be  judged  by  the  district  com- 
mander, based  upon  the  report  of  a  mixed  board  of,  say, 
four  Regular  and  militia  field  officers  and  the  officer  detailed 
by  the  War  Department  as  instructor  of  the  Coast  Artillery 
Corps,  National  Guard  of  California. 

8.  That  in  order  to  induce  them  to  spend  a  week  end  in 
camp  at  the  batteries  for  drill  and  instruction,  that  their 
mess  shelters  and  kitchens  be  permanently  inclosed  so  that 
they  could  be  locked  up,  and  that  these  mess  shelters  or 
magazines  be  utilized  as  storehouses  for  such  tentage,  stores, 
and  cooking  utensils  as  would  enable  a  gun  or  range  section, 
or  both,  to  comfortably  camp  over  Sundays  or  holidays. 
Also  that  while  thus  engaged  in  drill  or  instruction  at  the 
guns  that  the  militia  be  allowed  to  purchase  fuel  and  com- 
missaries from  the  quartermaster  and  commissary  at  the 
usual  price.  .   •  ,  ,  - 

9.. That  in  addition  to  the  efficient  instructor  now  detailed 
for  this  militia,  at  least  one  additional  officer  be  detailed 
by  the  district  commander  for  the  ensuing  year  to  outline 
this  instruction  in  the  district  and  to  take  personal  charge 
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of  the  same  to  and  through  the  next  camp  of  instruction.  In 
this  way  the  militia  could  be  taken,  step  by  step,  through 
a  course  of  instruction  and  drill  at  the  batteries  under  service 
conditions,  which  should  enable  them  to  make  better  progress 
in  future  camps. 

10.  That  the  appropriation  for  the  next  camp  be  ample 
to  permanently  inclose  and  roof  frame  kitchens  and  mess 
shelters  for  all  the  militia  organizations,  the  same  to  be 
located  near  those  batteries  to  which  they  are  assigned.  My 
experience  is  that  enough  tarpaulins  and  tent  flies  are  de- 
stroyed every  two  years  by  high  winds  and  consequent  rub- 
bing and  cutting  on  frames  and  nails  to  pay  for  a  roofed 
and  board-inclosed  shelter.  That  increased  appropriations 
be  requested  for  the  following : 

(a)  Latrine  for  officers,  sewer  connected. 

(b)  Additional  latrines  for  enlisted  men,  sewer  con- 

nected. 

(c)  Additional  shower  baths  for  enlisted  men. 

(d)  Shower  baths  for  officers. 

(e)  That  all  the  camp  be  electric  lighted. 
Electricity  at  this  post  is  procurable  from  civil  sources  at 

less  than  half  the  cost  of  oil.  The  mains  for  the  delivery  of 
this  current  pass  all  batteries,  and  thus  but  little  initial 
expense  would  be  necessary  to  make  permanent  arrange- 
ments for  wiring  all  the  camps.  The  safety,  efficiency,  and 
cheery  atmosphere  created  by  a  well-lighted  camp  should 
insure  this  installation. 

All  bath  rooms  must  be  inclosed  and  some  provision  made 
to  heat  the  water,  otherwise  the  cold  of  air  and  water  is  too 
great  for  beneficial  use,  and  in  fact  the  men  can  not  stand 
the  cold-water  showei^s  in  this  climate. 

11.  That  the  Signal  Corps,  United  States  Army,  and  this 
district  render  every  facility  and  cooperate  with  the  wireless 
and  aeronautical  detachments  of  the  Coast  Artillery  Corps, 
National  Guard  of  California,  in  all  wireless  and  aviation 
work  assigned  to  this  detachment.  The  officer  in  command, 
Lieut.  McHenry,  and  all  his  men  are  competent  wireless 
operators  or  aviators  (the  latter  including  Eugene  Ely  and 
George  Lavoe),  and  their  work  in  peace  and  war,  to  my 
mind,  is  even  more  important  than  the  work  of  a  full  com- 
pany of  men  at  the  batteries.    Under  War  Department  con- 
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trol,  their  work  should  place  this,  our  most  important  dis- 
trict, in  the  most  advanced  preparation  of  all  districts  for 
the  future. 

12.  That  future  camps  be  held  prior  to  June  1,  so  as  to 
avoid  the  summer  fogs.  After  the  fog  season  the  approach- 
ing holidays  vpould  adversely  affect  the  attendance. 

13.  That  in  the  future  the  duration  of  encampment  be  not 
less  than  two  weeks.  With  two  Sundays  out,  two  days  for 
making  and  breaking  camp,  muster,  payment  of  troops, 
etc.,  11  days  remain  for  instruction,  drill,  and  practice.  Of 
these,  three  should  be  for  drill,  five  for  subcaliber  practice, 
and  three  for  service  practice. 

Eight  days,  Saturday  to  Saturday,  is  too  short  a  time  to 
make  that  progress  in  practical  Artillery  work  for  which  it 
is  presumed  the  balance  of  the  year  has  been  spent  in  armory 
drill  and  theoretical  instruction. 

14.  That  an  officer  of  Infantry  be  detailed  to  supervise  the 
ceremonies  and  infantry  drill  and  to  deliver  two  or  three 
lectures  during  the  encampment. 

Artillery  District  of  San  Diego. 

[Date  of  exercises:  July  1  to  8,  1911.] 

Militia  troops :  Fifth  and  Eighth  Companies,  Coast  Artillery  Corps, 
National  Guard  of  California. 

[Maj.  George  H.  McManus,  Coast  Artillery  Corps,  commanding  Artillery  Dis- 
trict of  San  Diego.] 

,  There  was  a  commendable  improvement  in  the  attend- 
ance over  last  year.  It  is  hoped  that  still  further  improve- 
ment may  be  made  so  that  each  company  may  furnish  its 
own  detail  for  its  own  target  practice.  The  efforts  of  the 
officers  in  procuring  attendance  is  to  be  commended. 

The  lack  of  promptitude  in  obeying  calls  on  the  part  of 
a  large  portion  of  the  command  I  regard  as  probably  the 
most  serious  criticism  I  have  to  make.  The  importance  of 
attending  calls  and  being  at  the  prescribed  post  at  the  time 
designated  is  not  sufficiently  appreciated.  I  am  not  sure 
but  that  one  explanation  may  be  that  numerous  informal 
meetings  are  held  at  the  armory,  at  which  full  and  prompt 
attendance  is   not   exacted.    The  men  possibly  have  not 
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learned  to  discriminate  between  these  meetings  and  those 
formally  prescribed,  such  as  drill,  musters,  encampments, 
etc.  At  any  rate  the  men,  and  to  a  certain  extent  the  offi- 
cers, are  delinquent  in  this  respect. 

The  command  has  in  general  improved  much  in  efficiency 
over  last  year.  I  regard  this  as  due  in  a  large  measure  to 
the  zeal  and  perseverance  of  the  officers,  and  they  deserve 
much  credit  for  their  efforts. 

The  camp  equipage  and  most  of  the  baggage  of  the  mili- 
tia arrived  on  the  post  Friday,  June  30,  in  charge  of  an 
ad\ance  party.  The  militia  companies  arrived  during  the 
aftei'noon  of  July  1.  A  special  boat  was  provided  at  2  p.  m. 
to  transport  the  command,  but  less  than  half  took  advan- 
tage of  it.  Others  arrived  at  camp  later  at  various  hours. 
Lack  of  punctuality  was  noted  at  other  formations.  No 
other  sei-ious  delinquency  was  observed  in  the  discipline  of 
the  organizations  during  the  encampment. 

The  schedule  of  instruction  was  carried  out  as  laid  down 
*  *  *  with  minor  exceptions — these  exceptions  being 
necessarilj^  due  to  the  state  of  progress  of  instruction  of  the 
militia.  Except  during  the  spring  and  summer  months. 
Avhile  the  quartermaster  steamer  Harris  was  in  use  by  the 
chief  quartermaster  of  the  Provisional  Brigade,  the  militia 
made  one  regular  monthly  visit  to  Fort  Rosecrans  for  drill. 
This  experience  proved  very  beneficial  and  caused  a  decided 
improvement  in  the  familiarity  with  the  work  over  that 
of  last  year. 

The  interest  shown  in  drills  and  instruction  during  the 
encampment  was  good  and  the  work  satisfactory.  The  at- 
tendance was  much  more  satisfactory  than  last  year.  The 
Fifth  Company  had  3  officers  and  34  enlisted  men  and  the 
Eighth  Company  3  officers  and  31  enlisted  men  in  attend- 
ance. The  average  enlisted  attendance  at  drills  in  the  com- 
panies was  27  men  in  the  Fifth  and  24  men  in  the  Eighth 
Company.  The  camp  was  at  a  more  suitable  time  this  year 
and  longer  notice  was  given.  Last  year  it  was  in  the  middle 
of  June  and  but  a  few  weeks'  notice  was  given.  There  is  still 
room  for  improvement  in  this  respect.  The  camp  should 
be  in  the  latter  part  of  July  or  the  first  part  of  August,  and 
this  fact  announced  by  higher  authority  at  least  six  months 
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in  advance.  This  would  be  a  great  advantage  to  both  em- 
ployer and  employee. 

Both  companies  are  assigned  to  the  10-inch  rifles,  Battery 
Wilkeson.  Each  took  turn  in  the  fire-control  station  and 
plotting  room. 

Last  year  no  Infantry  exercises  were  held.  The  effect  of 
having  them  this  year  has  been  very  satisfactory.  Discipline 
and  military  appearance  has  been  improved  without  en- 
croaching on  Artillery  instruction. 

The  work  at  Artillery  target  practice  was  generally  satis- 
factory. The  companies  showed  much  more  ability  than  in 
the  previous  year  in  taking  care  of  themselves  without  coach- 
ing from  the  instructors.  The  two  companies  combined  for 
powder  blending.  Each  did  the  work  in  firing  two  trial 
shots  apiece,  but  each  took  in  consideration  all  four  trial 
shots  in  preparing  data  for  the  record  shots  at  the  moving 
target.  With  one  or  two  minor  exceptions  each  company 
furnished  all  important  details  for  its  own  practice.  Neither 
company  had  enough  men  to  furnish  all  details,  including 
ammunition  section,  so  that  men  were  borrowed  from  the 
other  company  for  the  latter.  The  Eighth  Company  made 
one  hit  on  the  material  target.  All  other  shots  were  close 
to  the  target. 

In  view  of  the  fact  that  there  was  but  one  week  for  the 
encampment  and  that  one  day  of  this  was  a  holiday  (Fourth 
of  July)  it  can  be  seen  that  it  was  necessary  to  Avork  long 
hours  to  carry  out  the  program  of  exercises.  The  work  was 
done  cheerfully,  but  I  believe  the  schedule  was  a  little  too 
strenuous.   More  time  should  be  afforded. 

[Second  Lieut.  Fbank  Deake,  Coast  Artillery  Corps.] 

The  attendance  was  uniform  but  not  of  the  greatest,  pos- 
sibly owing  to  the  fact  that  a  number  of  men,  who  desired 
to  do  so,  were  unable  to  leave  their  place  of  work  while  others 
were  required  to  report  occasionally  for  a  short  period  at 
their  employment  places.  These  irregularities  acted,  owing 
to  the  replacing  of  men,  as  an  impediment  to  obtaining  tho 
greatest  possible  team  work  and  efficiency  at  Artillerj^  drills. 

In  nearly  every  case  the  men  showed  great  familiarity 
in  the  use  and  care  of  the  fire-control  instruments,  thus  re- 
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fleeting  credit  upon  their  previous  instruction  in  Artillery 
work. 

In  guard  duty  and  Infantry  tactics  they  showed  at  first 
almost  total  ignorance,  showing  that  they  had  received  little 
or  no  previous  instruction,  but  they  were  apt  and  consistent 
students,  so  that  at  the  end  of  the  week's  exercises  they  were 
fairly  well  instructed  in  the  rudiments  of  these  subjects. 
Owing  to  the  short  duration  of  the  camp  no  more  could 
be  expected. 

Considering  the  training  and  methods  of  enforcing  obedi- 
ence the  discipline  was  fair.  In  numerous  cases  the  attitude 
of  the  militia  officers  in  joking  with  the  men  in  and  out  of 
ranks  had  an  evil  effect  upon  the  discipline  of  men  under 
their  command.  In  several  cases  the  officers  did  not  show 
that  they  were  aware  of  the  bearing  a  commander  should 
display  toward  men  under  his  command.  In  several  cases 
the  militia  officers  were  absent  from  formations  where  their 
presence  was  required. 

[First  Lieut.  Everett  A.  AndbrsoNj  Medical  Reserve  Corps.] 

The  camp  was  made  on  favorable  ground  back  of  the  gun 
emplacements.  The  site  was  suitable  and  well  located  from 
a  sanitary  point  of  view. 

The  garrison  ration  was  furnished,  which  was  sufficient 
in  quantity  and  well  prepared.  The  cooking  was  done  in 
Semipermanent  wooden  buildings  erected  for  the  purpose. 
Meals  were  served  on  long  tables  out  in  the  open,  but  owing 
to  the  fair  weather  no  inconvenience  was  experienced. 

The  water  supply  was  abundant  and  of  good  quality,  it 
being  piped  to  the  grounds  from  the  supply  pipes  in  the 
post.  Latrines  at  company  barracks  were  used,  supple- 
mented by  the  urinal  at  the  emplacements,  which  was  con- 
stantly flushed.  Garbage  was  kept  in  well-covered  galvan- 
ized-iron  cans  and  disposed  of  in  a  satisfactory  manner. 
Camp  was  kept  well  policed  and  in  good  sanitary  condition. 

No  illness  developed  during  the  encampment  due  to 
insanitary  conditions.  No  annoyance  from  mosquitoes  ex- 
perienced. Flies  were  few  in  number;  no  annoyance  expe- 
rienced. 
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[Maj.  Hebbekt  R.  Fay,  Coast  Artillery  Corps,  National  Guard  of  California.] 

The  attendance  at  the  exercises  this  year  was  much  better 
than  that  of  1910.  The  officers  and  men  showed  a  marked 
improvement  in  military  courtesy,  appearance,  and  knowl- 
edge of  their  duties,  the  efficiency  of  some  being  especially 
noted.  •  ■  .'  :  • 

This  being  the  third  year  for  these  troops  to  participate 
at  Fort  Rosecrans  the  strangeness  and  hesitancy  shown  at 
former  exercises  was  noticeably  missing,  and  the  new  men, 
because  of  the  association  with  the  "  old  timers,"  soon  grasped 
the  knowledge  of  their  duties  and  settled  down  to  show  their 
worth  to  their  fellow  comrades. 

This  camp  was  resultful  of  more  good  to  the  Eeserves  of 
San  Diego  than  any  of  the  two  previous  years ;  there  being 
more  men  present  for  duty  allowed  each  company  to  have  its 
own  manning  table,  thus  creating  a  fast,  yet  friendly,  rivalry 
between  the  two  companies  as  to  their  efficiency  as  indi- 
viduals, sections,  and  companies. 

Eecommends:  That  the  time  of  the  exercises  be  not  less 
than  15  days,  and  without  any  holidays  to  interfere  with 
the  routine  of  the  program  as  prepared.  That  the  Reserve 
officers  be  sent  into  camp  at  least  five  days  prior  to  their 
commands  for  attendance  at  a  school  of  instruction.  That 
for  this  locality  August  1  to  15,  inclusive,  is  the  earliest  time 
for  the  membership  to  get  away  from  their  several  labors. 
That  a  disbursing  officer  be  provided  by  the  State  for  the 
paying  of  the  State  pay  to  the  men  while  they  are  yet  in 
camp,  rather  than  causing  them  to  wait  weeks  or  months 
after  for  their  pay.  That  in  1912  the  San  Diego  commands 
be  assigned  to  batteries  at  San  Francisco  for  exercises,  and 
a  battalion  from  San  Francisco  come  to  San  Diego.  This 
for  the  exchange  of  instruction,  ideas,  and  conditions,  which 
T  believe  will  be  beneficial  alike  to  the  officers  and  men. 

That  the  three  months'  prior  enlistment  clause  be  elimi- 
nated by  both  the  Federal  and  State  Governments  so  far 
as  the  Coast  Artillery  is  concerned,  as  some  of  our  best  men 
are  obtained  just  before  or  during  encampment,  and  they 
should  not  be  legislated  against.  That  shoes,  cots,  and  tent 
floors  be  an  issue  for  the  Coast  Artillery  Reserves.  Th'at 
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lectures  at  officers'  and  noncommissioned  officers'  schools 
during  these  exercises  be  omitted  and  practical  instruction 
be  given  in  their  stead.  That  Coast  Artillery  Reserves  be 
so  established  to  conform  as  nearly  as  possible  to  the 
Regular  service  at  the  same  locality  or  district,  and  in  this 
respect  each  major  of  the  Reserves  should  be  supplied  with 
two  staff  officers  for  duty  at  said  station.  That  subcaliber 
practice  be  gxanted  the  Reserves  once  every  three  months; 
this  on  a  Sunday,  without  pay,  but  with  transportation 
and  subsistence  provided.  That  lectures  by  officers  of  the 
Regular  service  be  given  to  the  officers  and  noncommissioned 
officers  of  the  Reserves  at  their  armories  once  a  month.  That 
armory  equipment  not  now  provided  be  hastened  to  those 
companies  lacking  same.  That  present  limitations  regard- 
ing attendance  of  officers  of  militia  at  garrison  schools  be 
removed,  so  that  all  officers  so  desiring  may  attend  these 
schools  and  improve  themselves  and  their  service  and  benefit 
their  State  and  country.  That  Coast  Artillery  Corps  of 
the  various  States  be  consolidated  into  one  organization,  to 
be  known  as  the  Coast  Artillery  Reserve  and  to  be  under 
the  direct  control  of  the  Militia  Division. 

[Capt.  Sidney  E.  Clyne,  Coast  Artillery  Corps,  National  Guard  of  California.] 

All  of  the  duties  pertaining  to  our  different  stations  were 
carefully  explained  to  each  one  by  Capt.  Koch,  Lieut.  Drake, 
and  the  noncommissioned  officers  of  the  One  hundred  and 
fifteenth  Company.  All  drills,  lectures,  and  schools  were 
very  instructive. 

Eight  days  for  Coast  Artillery  camp  is  entirely  too  short 
a  camp  for  any  company  to  become  sufficiently  drilled  to 
make  a  fair  record  at  service  practice,  especially  when  two 
days  are  used  for  making  and  breaking  camp,  muster,  and 
pay,  etc.,  and  a  Sunday  and  one  holiday  deducted,  leaving 
only  four  days  for  actual  drill,  subcaliber  and  service 
practice.      ■    '  "  '     =     '■    '     ■  ■ 

Recommends:  That  Coast  Artillery  exercises  for  the  Re- 
serves be  of  at  least  15  days  duration,  and  that  a  permanent 
date,  about  the  last  part  of  July  or  August  of  each  year, 
be  adopted,  so  that  both  employer  and  employee  may  ar- 
range accordingly.    That  a  Coast  Artillery  officers'  camp 
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of  instruction  be  held  each  year  just  previous  to  the  annual 
Coast  Artillery  camp.  That  the  San  Diego  companies  be 
ordered  into  camp  at  the  Presidio  of  San  Francisco  next 
year,  thus  giving  the  members  an  opportunity  to  see  the 
other  companies  in  the  corps,  making  the  trip  an  induce- 
ment for  attending  camp.  That  orders  regarding  camp  be 
issued  from  superior  headquarters  early  enough  to  permit 
the  members  to  make  arrangements  to  get  leave  from  their 
civil  employment. 

[First  Lieut.  Hbebbrt  B.  Clyne,  Coast  Artillery  Corps,  National  Guard  of 

California.] 

Owing  to  the  short  notice  given  as  to  the  date  and  details 
of  the  camp  only  a  small  attendance  was  had,  but  this  could 
be  bettered  by  giving  at  least  three  months'  notice,  so  all 
may  be  prepared. 

The  eight  days'  camp  is  entirely  too  short,  as  there  is  not 
enough  time  to  accomplish  the  results  demanded  by  the 
War  Department.  The  companies  had  only  time  enough  to 
fire  63  subcaliber  shots  each,  out  of  the  300  shots  allovred  to 
each  company,  and  were  by  no  means  in  condition  to  fire 
service  charges  at  the  time  of  the  firing. 

There  were  some  objections  by  the  men  to  overwork. 
These  objections  were  well  grounded  as  the  men  worked 
hard  and  were  tired,  as  was  shown  by  the  spirit  in  games 
and  horseplay,  which  were  abandoned  to  a  marked  degree, 
and  is  so  common  in  camps. 

It  would  be  had  to  get  the  men  out  for  a  one-week  camp 
again  as  the  work  was  so  hard  this  time  that  they  will  ob- 
ject to  going.  A  two-weeks'  camp  every  two  yeai's  would  be 
much  more  preferable  to  all  concerned,  though  the  men 
would  prefer  a  two-weeks'  camp  every  year,  even  if  the  State 
can  not  allow  the  special  pay  for  more  than  the  eight  days ; 
and  most  of  the  men  would  prefer  two  weeks  without  special 
pay,  over  one  week  with  the  pay  allowed  by  the  State;  but 
if  the  State  means  to  pay  anything  at  all  it  should  be  done 
at  the  same  time  as  the  Government  pay.        .  • ;  ■      ,  ■  ■ 

The  time  for  this  camp  was  very  poorly  chosen,  as  out  of 
the  eight  days  there  were  making  and  breaking  camp,  one 
Sunday  and  one  holiday,  leaving  only  four  days  for  drill. 
Also  the  early  part  of  July  is  altogether  too  early  for  camp 
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in  this  locality  as  few  of  the  men  can  get  vacations  before 
the  latter  part  of  August.  The  early  part  of  September  is 
the  best  time  as  we  have  practically  no  rain  or  cold  weather 
until  November. 

These  organizations  were  shown  the  best  of  courtesy  by 
both  the  officers  and  enlisted  men  of  the  Regular  Army,  and 
the  instructors  were  kind  and  considerate. 

[Second  Lieut.  Albert  C.  Goeddel^  Coast  Artillery  Corps,  National  Guard  of 

California.] 

All  schools,  lectures,  and  drills  were  very  instructive  and 
interesting.  The  attendance  of  our  men  showed  a  marked 
improvement  over  previous  camps,  and  the  discipline  was 
very  good.  The  time  allotted  (8  days)  is  too  short  to  attain 
the  benefit  desired. 

[Capt.  J.  V.  Bu.scH^  Coast  Artillery  Corps,  National  Guard  of  California.] 

In  the  record  shots  I  am  pleased  to  say  that  we  got  one 
hit  out  of  the  two  shots  fired;  out  of  the  two  trial  shots  the 
range  was  very  good  but  off  in  deflection,  which  was  cor- 
rected before  the  first  record  shot  was  fired,  after  which  it 
was  corrected  again,  resulting  in  a  hit,  the  range  being 
nearly  8,500  yards.  , 

As  battery  commander  I  devoted  all  my  time  possible, 
and  can  say  that  I  was  greatly  benefited,  though  the  time 
was  far  too  short.  The  various  officers  of  the  post  gave 
every  assistance  that  was  possible  in  so  short  a  time,  and  for 
which  I  am  very  grateful. 

Recommends :  That  as  Coast  Artillery  companies,  national 
guardsmen,  we  be  given  15  days  instead  of  8  days  for  our 
encampment.  We  could  become  so  much  more  efficient  in 
our  work,  and  in  this  branch  of  the  service  we  need  at  least 
two  weeks  each  year  for  the  good  of  the  service.  I  also 
recommend  that  our  period  of  days  be  not  cut  into  by  a 
holiday,  and  the  dates  be  about  the  middle  of  July  instead 
of  the  first.  I  can  readily  see  that  the  1st  of  July  and  a 
holiday  during  our  exercises  interferes  a  great  deal.  I 
would  also  recommend  that  the  Fifth  and  Eighth  companies 
go  into  camp  in  1912  at  San  Francisco ;  it  would  have  a 
tendency  for  greater  efficiency  and  would  undoubtedly  be  a 
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great  benefit  for  the  companies,  as  it  would  be  a  change,  and 
to  get  away  from  the  home  station  and  go  into  camp  with 
more  companies  would  help  to  create  more  interest  and 
rivalry  between  the  different  companies.  It  would  throw 
the  Coast  Artillery  Corps,  National  Guard  of  California, 
together  once  in  three  years,  which  would  be  the  means  of 
promoting  more  interest  and  harmony  amongst  the  men  in 
general  throughout  the  corps. 

[Second  Lieut.  James  O.  Baker,  Coast  Artillery  Corps,  National  Guard  of 

California.] 

Recommends:  That,  owing  to  the  time  it  takes  to  get  the 
men  familiar  with  their  stations,  and  also  to  insure  more 
safety  thereby,  the  period  of  camp  be  two  weeks  instead  of  t 
eight  days.  That  the  State  pay  for  the  enlisted  men  be  paid 
to  them  at  the  same  time  that  the  Federal  payment  is  made, 
as  the  men  become  very  much  discontented  by  having  to  wait 
on  the  State  as  they  have  in  the  past.  That  the  enlisted  men 
be  permitted  to  purchase  from  the  Army  quartermaster  such 
articles  as  are  not  furnished  by  the  State,  such  as  shoes,  un- 
derwear, socks,  etc.  That  every  alternate  year  the  com- 
panies at  San  Diego  go  to  San  Francisco  and  two  companies 
from  San  Francisco  come  to  San  Diego,  so  that  it  will  not 
be  so  much  like  camping  in  your  own  back  yard. 

[First  Lieut.  R.  .1.  Flx,  Medical  Corps,  National  Guard  of  California.] 

The  division  of  the  hospital  detachment  assigned  to  duty 
in  San  Diego,  which  consists  of  one  commissioned  officer 
and  two  privates,  was  conspicuous  by  the  absence  of  every- 
thing but  its  commissioned  officer  and  one  private,  the  other 
private  being  absent  without  leave.  The  equipment  for  the 
detachment  was  shipped,  but  failed  to  reach  its  destination 
in  time  for  camp.  We  took  shelter  in  a  borrowed  tent  and 
purchased  such  medical  and  surgical  supplies  as  were  re- 
quired from  day  to  day  to  properly  care  for  the  sick  and  in- 
jured. The  supplies  and  equipment  shipped  have  since  been 
received,  but  are  insufficient  to  properly  equip  the  corps  for 
efficient  duty  in  the  event  of  being  called  to  the  field. 

The  instruction  given  the  corps  by  Dr.  E.  A.  Anderson, 
United  States  Army,  in  paper  work  and  camp  duties  was 
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very  valuable  so  far  as  given.  On  account  of  lack  of  equip- 
ment and  the  lack  of  a  sufficient  number  of  men,  drills  and 
general  hospital  camp  routine  could  not  be  entered  into.  In 
order  to  conduct  the  work  in  an  efficient  manner  there  should 
be  at  least  four  enlisted  men  with  this  part  of  the  detach- 
ment. The  consideration  given  the  hospital  detachment  by 
the  superior  officers  of  the  Eegular  Army,  as  well  as  those 
of  the  National  Guard,  on  account  of  the  lack  of  equipment, 
was  very  much  appreciated,  and  it  is  to  be  hoped  that  a  full 
hospital  equipment  and  a  sufficient  number  of  men  will  be 
assigned  to  San  Diego  to  enable  us  to  prepare  for  more  effi- 
cient duty  before  going  to  camp  or  field  service  again. 

RECOMMENDATIONS. 

1.  Increase  the  length  of  the  encampment  to  15  days.  It 
is  desirable  that  the  militia  have  something  in  the  way  of 
Artillery  target  practice  during  the  encampment  which  in- 
volves much  tedious  work  in  preparation.  Eight  days  is 
entirely  too  short  for  reasonable  preparation.  Moreover, 
with  only  8  days  men  are  required  to  work  unduly  hard, 
keeping  unusually  long  hours.  It  is  questionable  whether 
interest  will  not  lag  if  this  is  repeated  many  times. 

2.  Camp  should  be  in  the  latter  part  of  July  or  the  first 
part  of  August  to  suit  the  convenience  of  the  members  of 
the  companies  instead  of  at  other  times  to  meet  other  con- 
siderations. 

3.  Have  the  camp  in  the  Presidio  of  San  Francisco  once 
in  three  years.  The  men  are  not  now  getting  any  service  out- 
side their  own  town.  It  is  generally  conceded  that  one  of 
the  inducements  to  enlistment  in  the  military  and  naval 
service  is  the  chance  to  see  the  world  and  attractions  and 
liberal  education  that  goes  with  it.  These  companies  have 
not  been  out  of  sight  of  their  homes  for  some  years.  Going 
to  another  post  occasionally  in  competition  with  companies 
from  another  part  of  the  State  would  lend  a  new  interest. 
It  would  also  in  this  case  put  them  under  the  immediate 
observation  of  their  own  chief  of  Coast  Artillery. 

4.  Make  the  provisions  of  paragraph  57,  General  Order 
44,  War  Department,  1908,  optional  with  the  district  com- 
mander.   Let  all  instruction  be  habitually  at  the  guns  and 
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practical.  Lectures  may  be  given  at  armories  at  other 
times.  Under  the  present  system  of  militia  instruction 
theoretical  instruction  has  no  legitimate  place  in  camp. 

6.  That  the  three  months'  prior  enlistment  clause  be  elimi- 
nated so  far  as  the  Coast  Artillery  is  concerned.  It  would 
help  recruiting,  and,  granting  that  a  portion  of  the  recruits 
gotten  in  this  way  do  not  remain  in  the  service,  the  expense 
to  the  Government  is  small  and  the  returns  sufficient  to 
warrant  it. 


STATE  OF  WASHINGTON. 
'      '        Artillery  District  of  Puget  Sound. 

[Date  of  exercises:  July  9  to  21,  1911.] 

Militia  troops:  Five  companies,  Coast  Artillery  Corps,  National  Guard  of 

Washington. 

[Col.  Clarence  Deems,  Coast  Artillery  Corps,  commanding  Artillery  District 

of  Puget  Sound.] 

The  Reserves  arrived  July  9.  Total  present,  22  officers  and 
253  enlisted  men.  Total  absent,  4  officers  and  67  enlisted 
men. 

In  addition  to  the  schedule  requirements  one  night  battle- 
command  drill  was  held. 

Lectures  were  delivered  by  Capt.  Edward  Kimmel,  Coast 
Artillery  Corps,  on  ammunition  and  fuses;  Capt.  Edward 
Canfield,  jr.,  Coast  Artillery  Corps,  on  communications  and 
searchlights;  Capt.  Harry  W.  Newton,  Coast  Artillery 
Corps,  on  camping  arrangements;  First  Lieut.  Clyde  B. 
Crusan,  Fourth  Infantry,  on  official  correspondence. 

An  additional  night  fire-command  drill  was  ordered,  but  , 
on  request  of  commanding  officer  of  the  Reserves  was  omit- 
ted, as  his  command  had  been  at  the  batteries  in  connection 
with  target  practice  nearly  all  day. 

As  seen  by  the  schedule,  instructions  began  with  the  ele- 
ments. Although  this  was  the  third  annual  encampment  of 
the  Reserves,  elementary  instruction  was  necessary.  One 
company  commander  reports  that  75  per  cent  of  his  com- 
pany had  no  instruction  at  the  guns  previous  to  this  en- 
campment, and  another  company  had  50  per  cent  recruits. 

The  instruction  period  of  10  days  is  too  short  to  include 
sufficient  practice  for  the  field  and  staff  in  fire  control,  in 
addition  to  bringing  companies  up  to  a  sufficiently  high 
standard  to  enable  them  to  engage  in  target  practice,  when 
so  large  a  proportion  of  their  men  are  recruits. 
148 
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The  interest  displayed  by  the  Reserves  was  excellent,  prog- 
ress excellent,  deportment  excellent.  ■        .    ..  r 

Service  target  practice  was  held  at  moving  targets. 

It  is  recommended  that  a  longer  period  be  devoted  to  the 
next  annual  encampment. 

In  my  opinion  the  Washington  Coast  Artillery  Reserves 
Avould  be  a  valuable  help  in  case  of  war.      :     ;  ,    .  ■ 

[Capt.  H.  W.  Newton,  Coast  Artillery  Corps.] 

Field^  staff,  and  noncommissioned  staff. — More  oppor- 
tunity for  drill  and  instruction  in  the  work  of  fire  and 
battle  command  for  the  field  and  staff.  That  fire  com- 
manders, communication  officers,  searchlight  officers,  and 
details  become  accustomed  to  the  work  and  functions  of 
each. 

Lectures  were  held  for  officers  by  members  of  the  Regular 
service  on  different  artillery  subjects  and  discussed  freely. 
Informal  discussions  were  held  frequently,  but  more  prac- 
tical demonstrations  should  be  given. 

Fire-command  drills  can  be  held  in  such  a  manner  that 
the  batteries  will  get  all  of  the  battery  drill  necessary  and 
should  be  as  often  as  possible  in  the  limited  time  allowed 
for  camp.  - 

An  officer  of  the  Medical  Corps  should  always  accom- 
pany these  troops  into  camp;  this  year  there  was  none, 
causing  the  post  authorities  to  take  care  of  sick  call,  which 
necessitated  the  sick  going  from  camp  to  the  post  for  treat- 
ment. 

First  Company,  Coast  Artillery  Corps,  National  Guard  of 
Washington. — More  care  in  enlistments  to  get  larger  men. 

The  entire  work  performed  by  this  company  was  very 
satisfactory,  in  view  of  the  fact  that  the  company  com- 
mander was  absent,  as  that  means  a  great  deal  to  a  National 
Guard  company.  Mr.  Coy,  the  first  lieutenant,  did  excel- 
lent work  all  through. 

The  discipline  of  the  camp  was  very  good.  '  '     -    '  '  ' 

Recommends:  That  equipment  be  installed  in  armories, 
that  the  instruction  may  be  carried  on  so  that  only  ad- 
vanced work  be  done  in  camp,  all  sections,  both  pit  and 
range,  knowing  their  duties;  vessel  tracking  and  prepara- 
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tion  for  target  practice  may  begin  on  arrival.  They  are 
now  equipped  with  plotting  equipment.  This  company 
being  in  State  armory,  all  equipm.ent  can  be  installed. 

Second  Company,  Coast  Artillery  Corps,  National  Guard 
of  Washington. — Another  year  under  the  company  officers 
now  with  this  company  will  make  a  wonderful  improve- 
ment, this  being  the  first  time  the  captain  or  first  lieutenant 
has  ever  seen  a  coast-artillery  battery,  and  the  time  before 
coming  to  camp  was  necessary  to  practically  reorganize 
the  company  and  get  it  in  condition  to  come.  No  criticism 
should  be  made,  as  the  work  accomplished  was  so  far  ahead 
of  what  was  expected. 

This  company  occupies  a  State  armory,  so  that  equip- 
ment can  be  installed  to  give  instruction  at  home  station, 
making  it  only  necessary  to  take  up  advanced  work  at 
camp.  .  .    ,  r,   ;,  . 

Third  Company,  Coast  Artillery  Corps,  National  Guard 
of  Washington. — Care  in  enlisting  to  get  men  large  enough 
for  the  work  at  the  guns.  This  company  was  on  12-inch 
guns,  the  work  being  a  little  heavy  for  some  of  the  men. 

The  installation  of  the  equipment  in  the  armories  over 
the  State  will  go  a  great  way  to  fit  this  company  for  the 
camps  of  instruction  in  the  future;  the  rudiments  of  the 
work  will  have  been  mastered  by  even  the  newest  recruit. 
There  was  a  greater  amount  of  instruction  by  company 
officers  and  noncommissioned  officers  among  the  Reserves 
themselves  than  in  the  past. 

Fourth  Company,  Coast  Artillery  Corps,  National  Guard 
of  Washington. — More  care  in  enlisting  men  qualified  for 
this  work.  Officers,  especially  lieutenants,  must  put  in  more 
time  in  study  to  fit  themselves  for  the  work. 

The  change  in  company  commanders  was  undoubtedly  for 
the  better,  and  with  the  zeal  displayed  by  the  present  com- 
pany commander,  in  another  year  they  should,  and  undoubt- 
edly will,  show  a  very  marked  improvement  in  discipline  as 
Avell  as  in  drill  and  efficiency. 

This  company  is  stationed  in  State  armory  so  that  all 
of  the  proper  equipment  can  be  installed  for  instruction 
purposes  that  they  may  take  up  advanced  work  on  arrival 
in  camp. 
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Fifth  Company^  Coast  Artillery  Corps,  National  Guard  of 
Washington. — More  care  on  part  of  company  commander  in 
obtaining  cooks  and  more  study  on  part  of  mess  sergeant  in 
the  handling  of  rations.  No  effort  was  made  to  make  sav- 
ings, at  least  during  the  first  month  in  field. 

The  work  of  this  company  at  target  practice  was  very 
satisfactory;  the  work  of  all  of  the  sections  from  range  to 
gim  worked  as  if  having  had  months  instead  of  days  of 
instruction  and  drill. 

More  study  on  part  of  company  officers  in  regard  to  details 
would  be  a  great  improvement. 


STATE  OF  OREGON. 


;   ;  Artillery  District  of  the  Columbia. 

'    '  "  [Date  of  exercises:  Aug.  7  to  16,  1911.] 

Militia  troops:  Fourth  Regiment,  Oregon  National  Guard,  Infantry,  acting 
as  Coast  Artillery  Reserves. 

[Lieut.  Col.  Stephen  M.  FootBj  Coast  Artillery  Corps,  commanding  Artillery 

District  of  the  Columbia.] 

The  Fourth  Regiment,  Oregon  National  Guard,  Infantry, 
consisting  of  headquarters  and  seven  companies,  arrived  at 
6  p.  m.  August  7.  Six  companies  and  headquarters  went 
into  camp  at  the  West  Battery  and  one  company  in  rear  of 
the  Ninety-third  Company  at  the  mortar  battery.  The  six 
companies  at  West  Battery  were  assigned  to  the  three  bat- 
teries, Lewis,  Walker,  and  Clark,  composing  the  second  fire 
command.  The  company  encamping  at  the  mortar  battery 
was  linked  to  the  Ninety-third  Company  for  instruction. 
They  broke  camp  on  August  16. 

One  regiment  of  the  Oregon  National  Guard,  Infantry, 
and  one  battery  Oregon  National  Guard,  Field  Artillery, 
were  in  camp  at  Columbia  Beach,  about  7  miles  south  of 
Fort  Stevens.  On  the  14th,  a  maneuver  was  carried  out  in 
which  the  militia  encamped  at  Columbia  Beach  simulated 
an  attack  on  Fort  Stevens,  which  was  defended  by  the  mili- 
tia encamped  at  Fort  Stevens,  assisted  by  two  companies  of 
Eegular  Coast  Artillery. 

The  militia  at  Fort  Stevens  took  commendable  interest  in 
the  Artillery  work  and  made  as  good  progress  as  could  be 
expected.  The  last  working  day  of  encampment  was  given 
up  to  subcaliber  practice  at  the  guns  and  mortars,  in  which 
practice  they  did  good  work  at  fixed  targets.  Of  course, 
coming  as  they  did  without  any  previous  preparation,  there 
was  not  very  much  for  the  militia  officers  to  do,  except  pick 
up  what  they  could  from  the  instruction  given  to  the  men, 
so  there  was  nothing  to  indicate  whether  or  not  many  of  the 
152 
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officers  would  ever  make  competent  officers  of  the  Coast  Ar- 
tillery. Many  of  the  men  were  of  excellent  physique  and 
many  of  very  poor  physique.  Between  20  and  30  per  cent 
of  the  men  had  been  in  the  militia  less  than  three  months 
before  coming  to  encampment.  Nearly  all  showed  a  lack  of 
rudimentary  military  instruction. 

,  [Capt.  Malcolm  Young,  Coast  Artillery  Corps.] 

For  two  days,  until  the  arrival  of  Capt.  H.  R.  Casej^, 
Coast  Artillery  Corps,  I  acted  as  instructor  for  the  Third 
Regiment,  Oregon  National  Giiard.  This  regiment  showed 
intelligence  and  zeal  in  their  Artillery  work,  many  of  them 
signifying  a  desire  to  transfer  from  the  Infantry  to  the 
Coast  Artillery. 

[Capt.  John  M.  Page,  Coast  Artillery  Corps.] 

From  August  8  until  August  16  Company  E,  Oregon  Na- 
tional Guard,  was  encamped  with  the  Ninety-third  Com- 
pany, Coast  Artillery  Corps,  and  assigned  for  instructio.n 
purposes  to  Battery  Clark.  Two  officers  and  39  enlisted 
men  were  present,  the  first  lieutenant  of  the  company  being 
assigned  to  duty  as  regimental  commissary. 

The  enlisted  men  of  the  company  showed  marked  interest 
in  the  Artillery  work,  being  generally  assigned  to  the  pit 
section,  and  when  practicable  men  especially  qualified  were 
given  instruction  in  position-finder  stations  and  plotting 
room. 

While  there  was  no  apparent  lack  of  interest  on  the  part 
of  officers  on  duty  with  the  company,  there  was  insufficient 
time  for  thorough  instruction  in  the  duties  of  battery  com- 
mander, range  and  emplacement  officer.  It  is  regretted  that 
some  preliminary  instruction  could  not  have  been  given 
these  officers  before  the  encampment. 

The  company  fired  nine  shots  (subcaliber)  at  stationary 
targets  in  the  second  zone,  the  work  being  on  the  whole  very 
satisfactory,  especially  in  the  pit,  where  all  mortars  were 
laid  in  but  a  few  seconds  less  than  done  by  the  Regular  de- 
tachment. 

It  is  recommended  that  hereafter  when  a  company  is  to 
be  assigned  to  a  coast  battery  during  encampment  prelimi- 
nary instruction  be  given  by  an  officer  or  an  especially  quali- 
fied noncommissioned  officer  prior  thereto. 
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[Capt.  H.  R.  Casey,  Coast  Artillery  Corps.] 

The  national  guardsmen  were  given  progressive  instruc- 
tions beginning  with  the  nomenclature  and  operation  of  the 
Artillery  material  under  the  direction  of  Regular  noncom- 
missioned officers,  passing  on  to  drill  proper,  beginning  by 
requiring  the  militia  to  take  their  places  slowly  and  have 
each  move  explained  to  them.  Later  the  drill  was  taken 
up  in  regular  form,  employing  all  the  elements,  including 
some  fire  drill,  under  militia  officers,  and  the  duties  of  battle 
commander  explained  to  the  senior,  who  was  assigned  to  that 
duty.  Their  instruction  period  concluded  with  subcalibev 
practice  at  a  fixed  target,  it  being  believed  that  not  suffi- 
cient skill  in  the  plotting  had  been  attained  to  warrant  the 
use  of  a  moving  target. 

In  the  afternoon  from  3  o'clock  on  Infantry  exercises 
were  engaged  in,  beginning  with  close  order,  company  and 
battalion  drills,  passing  to  extended  order,  and  ending  with 
a  combined  maneuver  simulating  a  land  attack  on  Fort 
Stevens. 

Officers'  schools  were  held  daily,  either  in  the  forenoon  or 
at  night,  and  instruction  in  map  making  and  reconnoissance 
given  during  the  afternoon. 

As  a  whole  the  progress  was  very  satisfactory  and  the 
enthusiasm  and  the  desire  to  learn  of  both  officers  and  men 
were  very  marked,  and  the  preparation  made  by  the  district 
for  their  reception,  comfort,  and  association  contributed 
greatly  to  their  satisfaction.  It  was  the  general  opinion 
among  both  officers  and  men  that  they  desired  to  be  trans- 
ferred to  the  Coast  Artillery  and  return  here  yearly  for 
Artillery  work. 

The  work  of  the  nonconunissioned  officers  detailed  from 
the  One  hundred  and  sixtieth  Company,  Coast  Artillery 
Corps,  as  instructors  is  deserving  of  great  praise.  They 
were  dignified  and  cheerful  in  the  performance  of  their 
duties  and  took  right  hold  as  if  they  fully  appreciated  what 
was  expected  of  them,  and  they  knew  their  duties  and  how 
to  impart  their  knowledge.  I  believe  the  progress  made  in 
Artillery  was  due  greatly  to  them. 
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